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I - I Project No RoJact lRaor rm Title 

Village Inreach Progrm 

Fkct PROAG 
or E uk lknt  
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FY84 

- 
Program 

A C T I O N S  
E Act~on  Dec~slonr A ~ ~ r o v e d  R v  -r 

Extend VIP to  12/31/88 
I. 

Provi.de additional funding for  one year t o  SCHC b t h e r s '  
'Program. 

Pramte  programs and training materials for  use in other 
countries. 

Provide technical assis tame t o  local Palestinian agencies 
m effective and efficient program operations , including 
optimum n h e r  of cases per mrker case records and 
information systems. 

Develop a l i s t ing  of basic rehabilitation equiprr;nt and 
training needed t o  maintain and operate it. 

CRS and SCHC should establish closer wllaborat im 
relatianships, exchange materials and experiences. 

Integrate rehabilitation services into duties of village 
workers under Lifecycle pro j ect  . 

Plan?& LOP l ~msun t  051igtlt 
Cost (000) to Date (OD?) 

1,800,000 887,000 

200,000 223 ,000 
400,000 

1,800,000 1,800,000 
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C. George 
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12/ 88 
CXIJerusalem 
H. Abu Ghazal 
SQICIGaza 
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1 fnt r p l  OI(W t r *  amw wov16sl1 I 
In an attempt LO provide t h e  c r i t i c a l  services t m s e  disabled children need, 1 . 

C a t b l i c  Relie£ services (CRS) and Save the Children (SC) i n  teh Nest dank and the 
Society f o r  the Care of Handicapped Children (SCHC) in the Gaza S t r i p  establ is txd i n  
1984, with A D  funding, programs tha t  ins t ruc t  the mothers of disabled children i n  those 
rehabi l i ta t ion  mthods and techniques tha t  can be admi.iiistered i n  the home t o  t h e i r  
children. The programs in  each of t h e  occupied areas a re  based on the pranise tha t  an 
informed and ski l led  m t h e r  is the best guarantor of the handicapped ch i ld ' s  optimum 
development if the mother knows what t o  do during the c h i l d ' s  most vulnerable years. 

This evaluation WQS undertaken t o  determine, arnong other things, whether the 
objectives of the projects have been achieved; tk benefi ts  tha t  have accrued t o  the 
prospective beneficiaries and how they view the program; strengtns and weaknesses and 
how project operations can be expanded and improved t o  provide be t t e r  senrice t o  t h e  
disabled children in the programs; and what external factors  o r  conditions inhib i t  o r  
enhance project operations. Finally, the evaluation team was asked f o r  its 
reconnnendations in re la t ion  t o  the  future operation of the programs. 

The West Bank and Gaza programs have identical  aims-co provide rehabi l i ta t ion  
s e ~ c e s  t o  disabled children in t h e i r  most c r i t i c a l  years so  tha t  they m y  become as 
se l f  suf f ic ient  as possible and lead as normal l ives  as possible. These are children 
whose only b p e  f o r  reasonably normal l iving rests with the home intervention program. 
Their d i s a b i l i t i e s  will not go away--on the contrary, with the passage of time they will 
becme even mre incapacitating. 

A second purpose of the  a c t i v i t i e s  is t o  ins t i tu t ional ize  these programs such tnat  
they continue under local  support and management t o  provide needed s e ~ c e s .  

In  the brief  period of time t h a t  the two programs have been in operation, the 
achievements have been notable. I n  the G a z a  program 300 families were brought i n t o  the 
program in the f i r s t  year of operation which w a s  the goal f o r  the third year. In  the 
second year, 470 were served--a number f a r  in excess of  the second year goal. Ntiile net  
so great a s  the Gaza numbers, the West Bank numbers are, nevertheless, impressive. One 
tiundred eighty-two children were provided rehabi l i ta t ion  services in hane by their 
mthers .  An additional 71 disabled children, in i s t f t u t i o n a l  set t ings,  e r e  pmvided 
services by the  Nest Bank supenrisory s t a f f  w b  ltave had t o  discontinue v i l l age  work 
becausc of the recent problems. 

Insofar as ins t i tu t ional iza t ion  of the  pmrams is concerned, there ks widesvread 
acceptance of the program not only by the  a-&stering organizations and their boards 
of Directors, but also by a l l  cooperating agencies--hospitals, e s p e c h l l y  h s p i t a l s  for 
children, social  service agencies, and the general public. 

- 

C O S T S  

1. Evaluation Term 
Name AtRIaPbn 
Joseph LaRocca World Rehabili tation Fund 

Contract Number OR 
TDY Peraon Days 
60 days each 

Larry A f i f i  University of Iowa 

:ontract Cost OR 
TOY Cost (US .  S 

$38,000 

I 
!. M~trionlOff l te  Professlonrl Strf! .. I . I 3. BorrowarlGrantoe Professlonrl 

(OM RSSA) 

Person-Dayr (Ettimrto) N/A I $tall Paraon-Days (Estlmrta) 



Part I Continued 

Fomulate personnel policies to control H. Abu Ghazaleh 12/88 
absenteeism. SCHC/Gaza 

Provide in service training for teachers " I I I I 12/88 
and supervisory staff. 

Train p~rents to carry out developmental " II I I 12/88 
assessments. 

Improve case records. I I 
1 I 11 12/88 

Improve medical linkages and pediatric I I l1 
t I 12/88 

physical therapy, speech, and hearing 
services ot program. 

Readapt the profile to fit Palestinian 1 I 11 I I 3/89 
culture and use the adapred DSST. 

Increase community, representation and I t  I I 11 3/89 
include an UNRWA representative on the 
SCHC Board of Trustees. 



In an attempt t o  pmdde &P cr i t ica l  s e d c e s  W s e  disabled children need, 
Catb l ic  Relief Services (QRS) and Save the Children (SC) i n  teh Vest dank and the 
Society for the Care of Handicapped Wldrerl (SMC) in the Q u a  Strip establisned in 
19&, with AID funding, programs tbt  instruct the mothers of disabled children Fn t i m e  
rehabilitation mett-rods and techniques p!Aat a n  be administered in the home t o  their  
children. The programs in each 02 the occupid areas are based on the premise that an 
informed and skilled notfrer is the best guarantor of the handicapped child' s o p t h  
development if the mother know,? what t o  do during the child 's  most vulnerable years. 

This evaluation was undertaien to  determine, among o-r things, wnethEtr i2-r 
objectives of the vrojects have been achieved; t h  benefits that have aced to  the 
prospective bend i c h r i e s  and how they view the program; stmngtns and weaknesses d 
how project operatims can be expanded and improved to  provide better service to  tbe 
disabled children in  the programs; and what external factors or condi.tions inhibit or 
enhance project operations. Finally, the evaluation team was asked for i ts 
reco~anen.ations in relation t o  tbe future operation of the programs. 

The Gest Bank ard Gaza programs have identical aims--to provide rehahilitation 
services to  disabled children in their  most c r i t i ca l  years so that m y  may become as 
s d f  sufficient as possible and lead as normal lives as  possible. These are children 
d o s e  only b p e  for reasonably normal livirlg rests with the hwre intervention pyagram. 
Their disabi l i t ies  will not go away--on tk contrary, with the  passage of time they will 
become even mre incapacitating . 

A second purpose of the activit ies is t o  institutionalize these programs such tmt 
they continue under local support and managent t o  provide needed services. 

In tk brief period of time that the tm programs have been in operation, the 
achievements have been notable. In tk Gaza program 300 families were brought into the 
program in the f i r s t  year of operation which was the goal for the third year. In the 
second year, 470 were served-a number £ar in excess of tk second year goal. Jhi le  not 
so great as the Gaza numbers, the West Bank rnmbers are, mvertheless, impressive. One 
hundred eighty-two children were provided rehabilitation services in   ME by their  
mthers. An additional 71 disabled children, in  ist i tutional settings, were pmvided 
services by the West Bank supenrisory staff  w b  have had to discontinue village work 
Because of the recent problems. 

Insofar as institutionalization of the programs is concerned, there is widespread 
acceptance of the program not only by the aclministering organizations and their  doards 
of Directors, but also by al l  cooperating agencies--bspitals, especially hospitals for 
children, social service agencies, and t h e  general public. 

C O S T S  

I .  Evaluaclon Cot15 
1. Evaluation Team 

Name AMLItbn 
Joseph W c c a  World Rehabilitatim h n d  

Zarry Afifi University of Ia~a 

2. M~ssionlOlllce Prole tclonrl Staff 

b t r r c t  Nunber OR 
TDY Puson Days 
60 days each 

rDY Cost (U.S. 8 
$38,000 

(OM RSU) 

Person-Days (Estlmrte) N/A9 

I StrVf Person-Drys (Escimrla) 
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J, Summary nf Evr lur t~on  Rndlnar ,  Concluslonl and Rocommendrtlonr (Try not to excerd the three ( 3 )  PIQIS prowdcd) 
Addreas (ha lollowlng I lemr:  

r P ~ ~ r p o r e  of evolurlion and rnothodology u ~ m d  0 Princlprl recommendrtlonr 
0 Purporr of actlvlty(ler) evslurted 0 Leasons lerrned 

F~ndlngs r n d  eonclutlonr, ( r r l r t r  lo quertlonr) 

M ~ r r ~ o n  or Dff lc@.  1 Reto f h l t  summary Prepared. I nt lo  And 0 1 1 m  0f ~ u l l  Evalurtlon R O ~ L :  7 / 12 / 88 
ANE/TR/HPN I August 1 9 ,  1988 I Evaluation of the H m  Based ~ehzbilitation 

Promam for Disabled Childred in "he West 
Bank and in the Gaza Strip 

'There are many hundreds of children, ages 0-9, in the Llest Bank and in the Gaza 
Str ip wt7o have serious disabling conditions which, i f  loot treated, w i l l  result in their  
iwibility to develop along wi th  their  non-handicapped peers and to  become independent 
contributing members of society when they  reach adultbod. Their disabi l i t ies  include 
speech, bar ing  and sight impairments, orthopedic problems, rnental retardation, epileps) 
~ m d  combinations of disorders. 

The lack of rehabilitation and restorative care in t h  formative years will result, 
in many cases, in institutionalization and in other forms of canplete social and 
economic dependency upon their  families and society. 

Normally, rehabilitation services are provided by canprehensive rehabilitation 
centers-usually located in large urban c m i t i e s  and mostly in the developed 
csountries. l'k dest Sank and Gaza do not have such canprehensive centers. Even i f  the) 
did, the cost of service would be prohibitive t o  mst village families and families in 
the rehgee c q s .  

In En attempt to  provide the cr i t ica l  services these disabled children need, 
Catholic Relief Services (ORS) and Save t h e  Children (SC) in the West Bank and the 
Society for the &re of Handicapped Children (SCHC) in the Caza Strip estmlisned in 
1984, with AID W i n g ,  programs that instruct tk mothers of disabled children in those 
rehabilitation methods and techniques that  can be admjnistered in the trwe t o  tneir  
children. The programs in each of the occupied areas are based on t b  premise that an 
inforred md skilled mther  is the best guarantor of the handicapped cnild 's  optimum 
development i f  tk mtkr knows what t o  do during the child's most vulnerable years. 

Figures 1 and 2 in the report are maps sbwing The West aank and Tne Gaza Strip. 

'RE projects in ehe West Bank and in the Caza Str ip are row in their fourth and 
final year of operation. No evaluation has been done of either project, prior t o  this 
assessrent, urder the aegis of AID. lkee previous studies *re d u c t e d  by , 

td iv iduals  associated with t h  programs. 

This evaluation was urdertaken to determine, enrmg other things, aJhettrer Ue 
objectives of t b  projects have been achieved; t k  benefits that have accrued to the 
prospective beneficiaries and how thqt the program; strengths and e s s e s  and 
k w  project operations can be expan&d and imp& t o  pmvide better services t o  tb 
disabled children in the programs; and what external factors or conditions inhibit or 
enhance project operations. Finally, the evaluation team was asked for its 
mcarmndatbns in ~ e l a t h  to the future operation of the programs. 



' 
The methodology used included interviews with project staff ,  individuals witn 

cooperating organizations, and others having knowledge about the programs. h v i s i t  
=re mde to observe f i r s t  hand the teaching of tire motwrs of disabled children. 
During the course of these vis i ts ,  t he  mothers wsre asked their  views about the senric~ 
provided and their children's progress. Finally, a l l  written documents used in t h e  
program w e r e  reviewed. 

RJRPOSE OF ACITVITLES EVALUATED 

The West Bank and G- programs have identical aims--to provide xenabilitation 
services to  disable children in their most c r i t ica l  years so that they may become as 
self sufficient as possible and lead as normal lives as possible. These are cnildren 
whose only hope for reasonably normal living rests with the t l oo l~  intervention program. 
'Ibeir disabi l i t ies  w i l l  not go away--on the contrary, with the passage of t b ~  they w i  
becane even more incapacitating. 

A second purpose of the act ivi t ies  is to  institutionalize t k s e  pmgrams such tnat 
they continue under local support and management to  provide needed services. 

Trre main finding of the review team is that tnese programs are meeting a v i t a l  nee( 
in the Yest Bank and in the Gaza Strip. 

They have and are making a positive difference for the  families that have been 
fortunate encugh to be served by t h e  program. Many disabled children in tnese £milie! 
have gained m r e  functional capacity. Sane have entered regular schools and are being 
educated along with their  non-handicapped peers. I n  some situations, children who may 
be born af ter  the disable child in the family wfiD is being treated, may be prevented 
fran haring the sam disabili ty,  e.g., PKU, by virtue of: the counseling provided by t t y  
hme teacher. 

The Gaza program and the West Bank programs have different strengths and ditferent 
weahesses. The Gaza program serves more families than the West Bank program, for  one 
reason, because it is administered in a m r e  limited geographical area and by a single 
agency (SCHC) rather than a netwrk of local social agencies operating in larger 
geographical areas as is the case in the West 3ank. The Gam pmgram is better 
organized than the Yest Bank program. On ehe other hand, the West dank program has 
stronger program carrpomnts such as physical eherapy and better medical linkage. T k  
West Bank program experienced many administrative problems in its formative years so 
that sure phases of the program were never implemented swh as  training snd putting in 
place local village uunen as the teachers of the mothers of disabled children. The 
&a£ f trained as supervisors for the program have visited hrmres and wxked with the 
mothers of disabled children. 

In  the brief period of tinre that t h  tw progrms have been in  operation, the 
echievements have- been notable. In t h  Gaza pmkam 300 families &e brought into tk 
pmgrm in the first year of operation which was th goal for the third year. In the 
=cord year, 470 were served-a nunber far in excess of the second year goal. While t~ 
ao great as thi? Gaza nnnbers, the West Bank &rs are, nwertheless, impressive. On 
their mothers. An d d i t b m l  71 disabled children, in institutional settings, were 
provided services by the West Bank supenrisory staff who have had t o  discontinue villa-. 
kr lc  because of recent problems. I 

I n s o k  ar institutionalization of rtre programs is concert-&, &re is widespread ( 
acceptance of the pmgram not only by the aehi&8tering organizations and their  Boards 
of Directors, but also by a l l  cooperating agencies-bspitals,  especially hospitals £01 
children, social service agencies, and t k  general public. 

1330-5 [ID-871 Pago 4 



'be mport suggests smeral possibilit!.es for improving the financial sustainabiliCy 
of the program including: design s,ffm.dable service programs seen as needed by ttw 
c m m i t y ;  mike or buy toys and physical therapy equipment Z.ocally; use sliding fee 
schedule based qmn clients'  abi l i ty  t o  pay; provide therapeutic for ,which modest 
charges could be charged to  cover sane program costs; diversify fund raising; inprove 
program operation efficiency; increase local representation on project c d t t e e s  and 
governing boards; and increase cormrmity psrticipation, e.g., volunteers. However, the 
report states mphatically that under the current situation t k r e  is no possibility that 
this program will become self-sufficient financially. 

If the program were t o  end now,  the major gains already ma& would be lost and the 
West Bank a d  Gaza camunities wuld be deprived of a v i ta l  senrice. Therefore, the 
m s t  important recamendation of the assessrent team is that A U  extend the l i f e  of Dotn 
projects for an additional three years and provide financial support for their  operation. 

I I While patient fees cover the cost of sorne operations seen as curative'' by the 
coamunities, it is unlikely that this  program w i l l  becane entirely self sufficient 
financially under the current poli t ical  and resulting economic conditions in tne 
Territories. 



W letter dated 26 July (38. 

In our review of the evaluation the West ~ank/Caza k?orking Group took tk 
decision to  extend the C S  Village In-Reach Project only unt i l  I)ec&r 31, 
1988 (Alternative recousnendation of evaluation team) i n  o rder  t o  allow for 
an order ly  phase out of project activit ies.  In t h i s  decision CRS concurred. 

T P I  action m s  taken because of the unliklihood that t k  project could m e t  
even reduced objectives under the current situation. See CXS l e t t e r  
(attached). Therefore, actions ~ l a t e d  t o  an extension of the VIP project 
have not been included in th i s  s w r y .  



J u l y  2 6 ,  1988 

Ms. K r i s t e n  Loken 
A N E / T R / H R  
Room 4 7 2 0  
Agency f o r  I n t e r n a t i o n a l  Development 
Wash ing ton .  D . C .  20523 

Dear K r i s :  

Grace  Hauck and I had t h e  o p p o r t u n i t y  t o  a t t e n d  t h e  
e v a l u a t i o n  d e b r i e f i n g  f o r  t h e  V i l l a g e  I n  Reach Program,  
c o n d u c t e d  by L a r r y  A f i f i  and J o e  L a r o c c a  on J u l y  1 s t .  I 
p r e p a r e d  a  memo c o v e r i n g  t h e  d e b r i e f i n g  d i s c u s s i o n s  and 
recommendat ions  made f o r  t h e  P r o g r a m ' s  f u t u r e  ( i n c l u d i n g  a 
3 y e a r  e x t e n s i o n  and s h i f t i n g  of progrem a c t i v i t i e s  t o  two 
o f  t h e  C h a r i t a b l e  S o c i e t i e s ) .  A copy of t h i s  memo was 
s e n t  t o  S r .  Leona Donahue,  CRS/Je rusa lem.  

We have j u s t  r e c e i v e d  a  r e s p o n s e  from S r .  Leona r e g a i d i n g  
t h e s e  r e c o m m e n d a t i o n s ,  w i t h  which s h e  h a s  some ma jo r  
c o n c e r n s .  I n s t e a d  of r e i t e r a t i n g  t h e s e  c o n c e r n s  t o  y o u ,  I 
have a t t a c h e d  a copy of h e r  memo, which t h o u g h t f u l l y  
p r e s e n t s  t h e  i s s u e s  s u r r o u n d i n g  t h e  VIP  program and  i t s  
f u t u r e  a s  recommended by t h e  e v a l u a t i o n  team.  

We, i n  CRS/New York ,  s u p p o r t  h e r  p o s i t i o n  on t h e  
i n a d v i s a b i l i t y  of  c o n t i n u i n g  t h e  VIP p rogram,  even  though  
we s h a r e  h e r  r e g r e t  i n  h a v i n g  t o  come t o  t h i s  c o n z l u s i o n .  
Based on t h e  p o i n t s  s h e  h a s  made, I would l i k e  t o  r e q u e s t  
t h a t  t h i s  VIP program be e x t e n d e d  f o r  o n l y  a n  a d d i t i o n a l  
t h r e e  months t o  December 1988,  t o  a l l o w  f o r  a f ive -month  
phase-down o f  t h e  Program u t i l i z i n g  t h e  p r o j e c t  f u n d s  
a l r e a d y  on h a n d .  

S r .  Leona d o e s  s u ~ g e s t  en e l t e r n e t i v e  and  much n e e d e d  
a c t i v i t y  i n  t h e  l a s t  p a r a g r a p h  of h e r  memo, r e g a r d i n g  t h e  
c a r e  f o r  v i c t i m ,  o f  t h e  I n t i f a d a .  Uould A I D  be i n t e r e s t e d  
i n  s u p p o r t i n g  s u c h  e n  a c t i v i t y ?  

Resource  ~ d m i n i s t r a t o r  

The Overseas Relief and Development Agency of the United States Catholic Conference 



Subjrct r VILLAGE I N R E A C H  PROORAM 

Date a 20 JULY 1988 

Jeurnatte Norther memo to you of July 1%. 1988 on the 
r/r mubject which 1 m c e i v d  on July 18 caurod me. after 
dlscu8rAon w i t h  Rubv Young, t o  make mom. difficult decirion8 
w i t h  regard t o  the VIP. I related there to Jcmnette, Anne 
and Karel in a telephone converr~tion on Julv 18. Thim memo 
i 8  for the record end *o rrriet Jeannette in ongoing 
dlrcunrionr with USAID. 

At thim time my preference i8 to terminate the VIP when 
fund8 on hand are expended which will be in November or 
December 1988. M y  reason8 for thlm decimion rre am followrr 

1. No firm direction or planning for thir pr0gr.m ham 
been porrible mince January 1987. Long r m g e  planning wen 
contingent on the USAID evaluation which war re~eatedlv 
vortponed until it wrr tinally conducted between 27 Ww - 26 
June 1988. The inrbilltv to do long term planning ha8 
hrmperrd She prograa. Wrlting a new proporal bamed on the 
recommendation of the tvalaation Term will oxtand thim limbo 
period for at leart another mix month# which *a11 further 
werken the program. 

2. While I can underrsand m d  appreciate the need to 
aamure murtainabilitv o f  tho Pcorrua and USAID'# Antesort in 
thlm arpect of  p l ~ n i n g ,  the r8commendation that two local 
Societlem ammume full project remponmibilItv will 8hift the 
major emghamim of CRS from training permonnol to work with 
the handicapped to develop in^, countergart agenclem. Prement 
project germonnel m s e  not hi*ed with that goal in rind and 
do not have the background to purmue that rctiv$tv. Such r 
goal will necemmlt8te hlrlng new pecaonnel. 

3,  he goalm of the 1oc.l Socie%iam differ from thome 
of CRS In that t h w  m e  intere8t.d in vehicle# and 
mophimitlcated equipment rathar than Dora #Implo home bamed 
mervi~om. w 

& 

4. T~chnlcal/legal problem# would have to be addreamed 
much am the purchue of vohlclem. Vehislem have been a 
controvermial 8ubject with the Societiem 0v.p the life of 
the prerent .rant. CRSem dutv f r m  #taturn would not apglv 
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to vehiclar purchrred by CRS to be turned over to local 
Societies. Even if USAID spprbovcd the coat of 8 2 5 . 6 0 8  for a 
8 i m ~ l e  8edan with cumtomm t e  be purchared bv r Societv for 
the VIP. CRS would be unable to maintain 8upervlsion of the 
ume sf much n vehlcle garaged An Xebron or Mablur. The 
Societiem operate many programu, a11 of which reauire 
vehiclem. CWS would hove certain reaponsibllitlem. but with 
no re81 control over much vehicler. The QOX uieht block 
much purcharem, Vehiclea repraren2 but one ape. In which 
diiferencem of approach rnd lack of clome 8upervimion of 
budget would be im8uem. 

5. If the Intifadr continuem, r u  there I8 every rereon 
to believe it will, providing tr4~ining for viPlsge taachers 
will be very diffitult, If not imvosaible. For example, one 
VIP employee had been unable to come to the office for 10 
d w s  beCau8e him village warn undep curfew. The curfew 
lifted on Sundsy allowing him to come to work on Mondw, W80 
reimposed on Tuemdry rdtar a 17 w a r  old bov wam killed in 
the vlllrge. Once again the 8tafi member im eonfined to hi8 
home. 

6. Tho Societier have been awrre for meverel ronthr 
that the project wrm mcheduletl to and in June 1988, but had 
been given a mliaht extenmion. To raime the hopem of two of 
the mix Societdea preaently involv8d, that a three year 
extenrion might be pomrible and then to have the Droporal 
rejected by USAID would add r final aour chrgter to a 
project that has already hed r verw tumultuoa8 hi8tory. 
Given the uncertainty of funding, tho difficulty In 
implementing the next phame of the program - villrge teacher 
training - and the mhift in emphrrir from care of the 
handicapped to counterpart developmenl. 1 recosamend that CRS 
not meek addlCionrl funding for thir p~ogrun. 

7. Prerent fundm will be mufficlane to 8urtain the 
program through Nwember or December o f  thi8 year. An 
addItPona1 amendment would have to be requorted from WSAXD 
f o ~  thrt extension. During the remaining 5 month8 we would 
work with the Societier toward termination. W o  of the four 
Societiem will continue with the verronnel traineb by and 
preaently funded bv CRS. Other Socletie8 n w  olmo f i n d  the 
fundm to extend theme 8taff memberm. 

It 18 with a great deal of ambivalence that I have come 
to thee. concluriono mince the program I8 coed m b  the 
mervice i r  not being provided by other.. 



I remain open to ather pom8ibilifiea of 8xtension of 
thio projecS, Emphrrim here ham now ohifted t o  ongoing 
car., both ghy8inal and ~ ~ v c h o 1 o ~ i c a l .  for the victim8 of 
the Intifada. If USAXD la interemted In funding r home 
bseod phyaiotharspy program for thoae individurlm, CRS ham 
rn rPproprirto model which could be adapted. 

With klnd regardo. 
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A.I.D. EVALUATION SUMMARY - PART II 

I. S U M M A R Y  -- - 
J. Summary of Evalurllon Plndlngr. Conoluslon~ and Raoommandatlnns (Try not to encard the Wba  (3)  Pagrm provldad) 

Address lhe following Ilernr: 
0 Purposo of evoluollon and rnalhodology used o Prlnalpd raaornrnandallons 
0 Purpose o l  acllvlty(lem) evrlurtad , o Lassonm learned 

I PROJECT DESCRIPTION I 

a Flndlnqs and connluslono (relots lo  quert5onr) 

T h e r e  a r e  many h u n d r e d 4  o f  c h i l d r e n ,  a g e s  0 -9 ,  i n  t h e  Went Bank a n d  i n  
t h e  Gaza  S t r i p  who h a v e  s e r i o u s  d i s a b l i n g  c o n d i t i o n s  w h i c h ,  i f  n o t  t r e a t e d ,  
w i  11  r e s u l t  i n  t h e i r  i n a b i l i t y  t o  d e v e l o p  a l o n g  ~ i t h  t h e i r  n o n - h a n d i c a p p e d  
p e e r s  and  t o  become i n d e p e n d e n t  c o n t r i b u t i n g  members  o f  s o c i e t y  b h e n  t h e y  
r e a c h  a d u l t h o o d .  T h e i r  d i s a b i l  i t i e s  i n c l u d e  s p e e c h ,  h e a r i n g  a n d  e i g h t  
i m p a i r m e n t s ,  o r t h o p e d i c  p r o b l e m s ,  m e n t a l  r e t a r d a t i o n ,  e p i l e p s y  a n d  
c o m b i n a t  i o n s  o f  d i s o r d e r s  . 

The l a c k  o f  r e h a b i l i t a t i o n  and  r e s t o r a t i v e  c a r e  i n  t h e  f o r m a t i v e  y e a r s  
w i l l  r e s u l t ,  i n  many c a s e s ,  i n  i n . s t i t u t i o n a l i z a t i o n  and  i n  o t h e r  f o r m s  o f  
c o m p l e t e  s o c i a l  and  e c o n o m i c  d e p e n d e n c y  upon t h e i r  f n m i l  ies a n d  s o c i e t y .  

T111e And Dale 0 1  Full Evaluallon Report: 7 / 1 2  / 8 8 
E v a l u a t i o l l  o f  t h e  Home B a s e d  R e h o b i l i t a e i  
P r o g r a m  f o r  D i e a b l e d  C h i l d r e n  i n  t h e  West 

Mlsslon or Offlce: 

ANEITECII/lIPN 

i 
Norma 1  l y  , r e h a b i l i t a t i o n  s e r v i c e s  a r e  p r o v i d e d  b y  c o m p r e h e n s i v e  1 r e h a b  i l  i t a t  i o n  c e n t e r s - - u s u a l l y  l o c a t e d  i n  l a t g e  u r b a n  c o m m u n i t i e s  and 

m o s t l y  i n  t h e  d e v e l o p e d  c o u n t r i e s .  The  West Bank a n d  G a z a  d o  n o t  h a v e  s u c h  
c o m p r e h e n s i v e  c e n t e r s .  Even i f  t h e y  d i d ,  t h e  c o s t  o f  s e r v i c e  w o u l d  b e  

I ' p r o h i b i t i v e  t o  m o s t  v i l l a g e  f a m i l i e s  a n d  f a m i l i e s  i n  t h e  r e f u g e e  c a m p s .  

b a n k  a n d  i n  t h e  C ; a z a , b t r l y  

Dole Thls Summary Prepared: 

J u l y  1 2 ,  1 9 8 8  

I n  a n  a t t e m p t  t o  p r o v i d e  t h e  c r i t i c a l  s e r v i c e s  t h e s c  d i s a b l e d  c h i l d r e n  
n e e d ,  C a t h o l i c  R e l i e f  S e r v i c e s  (CRS) e n d  S a v e  t h e  C h i i d r e n  (SC) i n  t h e  
West Bank and  t h e  S o c i e t y  f o r  t h e  C a r e  o f  H a n d i c a p p e d  C h i l d r e n  (SCHC) i n  t h e  
Gaza S t r i p  e s t a b l i s h e d  i n  1 9 8 4 ,  w i t h  AID f u n d i n g ,  p r o g r a m s  t h a t  i n s t r u c t  t h e  
m o t h e r s  o f  d i s a b l e d  c h i l d r e n  i n  t h o s e  r e h a b i l i t a t i o n  m e t h o d s  and  t e c h n i q u e s  
t h a t  c a n  b e  a d m i n i s t e r e d  i n  t h e  home t o  t h e i r  c h i l d r q n .  The p r o g r a m s  i n  
e a c h  o f  t h e  o c c u p i e d  a r e a s  a r e  b a s e d  o n  t h e  p r e m i s e  t h a t  a n  i n f o r m e d  a n d  
s k i l l e d  m o t h e r  i s  t h e  t e s t  g u a r a n t o r  oE t h e  h a n d i c a p p e d  c h i l d ' s  op t imum 
d e v e l o p m e n t  i f  t h e  m o t h e r  k n o w s  w h a t  t o  d o  d u r i n g  t h e  c h i l d ' s  m o s t  
v u l c e r a b l e  y e a r s .  

F i g u r e s  1 a n d  2 a r e  m a p s  s h o w i n g  T h e  West B a n k  a n d  T h e  G a z a  S t r i p .  

PURPOSE OF THE EVALUATION AND KETIIODOLOGY USED 

The p r o j e c t s  i n  t h e  West Bank a n d  i n  t h e  G a z a  S t r i p  ere now i n  t h e i r  
f o u r t h  and  f i n a l  y e a r  of  ' o p e r a t i o n .  No e v a l u a t i o n  h a s  b e e n  d o n e  o f  e i t h e r  
p r o j e c t ,  p r i o r  t o  t h i s  a s s e a s m e n t ,  u n d e r  t h e  a e g i s  o f  AID. T h r e e  p r e v i o u s  
s t u d i e s  w e r e  c o n d u c t e d  b y  i n d i v i d u a l s  a s s o c i a t e d  w i t h  t h e  p r o g r a m s .  

I 
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T h i s  c v o l u a t  i o n  wao u n d e r t a k e n  t o  d e t e r m i n e ,  among o t h e r  t h i n g s ,  
whe the r  t h e  o b j e c t i v e s  o f  t h e  p r o j e c t s  Rave been a c h i e v e d ;  t h e  b e n e f i t 8  t h a t  
have  a c c r u e d  t o  t h e  p r o e p e c t i v e  b e n e f i c i a r i e s  and how t h e y  v iew t h e  program; 
e t r e n g t h e  and weaknesses  and how p r o j e c t  o p e r a t i o n s  c a n  b e  expanded and 
i m p r o v e d  t o  p r o v i d e  b e t t c i r  s e r v i c e e  t o  t h e  d i s a b l e d  c h i l d r e n  i n  t h e  
p rograms ;  and what e x t e r n a l  f a c t o r o  o r  c o n d i t i o n s  i n h i b i t  o r  enhance  p r o j e c t  
o p e r a t i o n s .  F i n a l l y ,  t h e  e v a l u a t i o n  team was a s k e d  f o r  i t s  recommendations 
i n  r e l a t i o n  t o  t h e  f u t u r e  o p e r a t i o n  o f  t h e  programs.  

T h e  m e t h o d o l o g y  u e e d  i n c l u d e d  i n t e r v i e w s  w i t h  p r o j e c t  s t a f f ,  
i n d i v i d u a l s  w i t h  c o o p e r a t i n g  o r g a n i z a t i o n s ,  and o t h e r s  h a v i n g  knowledge 
a b o u t  t h e  p r o g r a m s .  Home v i s i t o  were  made t o  o b s e r v e  f i r s t  hand t h e  
t e a c h i n g  o f  t h e  m o t h e r s  o f  d i s a b l e d  c h i l d r e n .  During t h e  courRe  o f  t h e s e  
v i s i t o ,  t h e  m o t h e r s  were  asked  t h e i r  v iews  a b o u t  t h e  s e r v i c e s  p r o v i d e d  and 
t h e i r  c h i l d r e n ' s  p r o g r e s s .  F i n a l l y ,  a 1 1  w r i t t e n  documents ueed i n  t h e  
programs were rev iewed .  

PURPOSE OF ACTIVITIES EVALUATED 

The West Bank a n d  G a z a  p r o g r a m s  h a v e  i d e n t i c a l  aims--to p r o v i d e  
r e h a b i l i t a t i o n  s e r v i c e s  t o  d i s a b l e d  c h i l d r e n  i n  t h e i r  most c r i t i c a l  y e a r s  s o  
t h a t  they  may become a s  s e l f  s u f  f i c i e n t  a s  p o s s i b l e  and l e a d  a s  normal  l i v e s  
a s  p o s s i b l e .  T h e s e  a r e  c h i l d r e n  whose o n l y  hope f o r  r e a s o n a b l y  normal 
l i v i n g  r e s t s  w i t h  t h e  home i n t e r v e n t i o n  program. T h e i r  d i s a b i l i t i e s  w i l l  
n o t  go  away--on t h e  c o n t r a r y ,  w i t h  t h e  p a s s a g e  o f  t ime t h e y  w i l l  become even 
more i n c a p a c i t a t i n g .  

FINDINGS AND CONCLUSIONS 

The main f i n d i n g  o f  t h e  r e v i e w  team i s  t h a t  t h e s e  programs a r e  m e e t i n g  
a v i t a l  need i n  t h e  West Bank and i n  t h e  Gaza S t r i p .  

They have  and a r e  making a  p o s i t i v e  d i f f e r e n c e  f o r  t h e  : f a m i l i e s  t h a t  
have  been f o r t u n a t e  enough t o  b e  s e r v e d  by t h e  program. Many d i s a b l e d  
c h i l d r e n  i n  t h e s e  f a m i l i e s  have g a i n e d  more f u n c t i o n a l  c a p a c i t y .  Some h a v e  
e n t e r e d  r e g u l a r  s c h o o l s  a n d  a r e  b e i n g  e d u c a t e d  a l o n g  w i t h  t h e i r  non- 
hand icapped  p e e r s .  I n  some s i t u a t i o n s ,  c h i l d r e n  who may b e  b o r n  a f t e r  t h e  
d i s a b l e d  c h i l d  i n  t h e  f a m i l y  who is b e i n g  t r e a t e d ,  may b e  p r e v e n t e d  from 
h a v i n g  t h e  same d i s a b i l i t y ,  e , g . ,  PKU, by v i r t u e  o f  t h e  c o u n s e l i n g  p r o v i d e d  
by t h e  home t e a c h e r .  

The Gaza program and t h e  West Bank programs have  d i f f e r e n t  s t r e n g t h s  
and d i f f e r e n t  weaknesses .  The ~ a z a  program s e r v e s  more f a m i l i e s  t h a n  t h e  
West Bank program,  f o r  one r e a s o n ,  b e c a u s e  i t  is a d m i n i s t e r e d  i n  a  more 
l i m i t e d  g e o g r a p h i c a l  a r e a  and by a  s i n g l e  agency,  (SCHC) r a t h e r  t h a n  a 
ne twork  o f  l o c a l  s o c i a l  a g e n c i e s  o p e r a t i n g  i n  l a r g e r  a r e a s  a s  
i s  t h e  c a s e  i n  t h e  West Bank. The Gaza program i s  b e t t e r  o r g a n i z e d  t h a n  t h e  
West Bank program. On t h e  o t h e r  hand ,  t h e  West .  Bank program h a s  s t r o n g e r  
program components s u c h  a s  p h y s i c a l  t h e r a p y  and b e t t e r  med ica l  l i n k a g e .  The 
West Bank program e x p e r i e n c e d  many a d m i n i s t r a t i v e  problems i n  i t s  f o r m a t i v e  
y e a r s  s o  t h a t  some p h a s e s  o f  t h e  program were  n e v e r  iinplemented s u c h  a s  
t r a i n i n g  and p u t t i n g  i n  p l a c e  l o c a l  v i l l a g e  women as t h e  t e a c h e r s  o f  t h e  
m o t h e r s  of d i s a b l e d  c h i l d r e n .  The s t a f f  t r a i n e d  a9  s u p e r v i s o r s  f o r  t h e  
program have  v i s i t e d  homes and worked w i t h  t h e  mothers  o f  d i s a b l e d  c h i l d r e n .  

F i g u r e  3 s h o w s  t h e  l o c a t i o n  o f  c h a r i t a b l e  s o c i e : i e s  and v i l l a g e s  
p a r t i c i p a t i n g  i n  the V i l l a g e  I n - R e a c h  Program ( V I P )  end r e f e r r a l  c e n t e r s  
l n  The West Bank.  x i i  
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Ln t h e  b r i e f  p e r i o d  o f  t i m e  t h a t  t h e  two prbgrams have been i n  
o p e r a t i o n ,  t h e  a c h i e v e m e n t s  have been n o t a b l e .  I n  t h e  Gana program 300 
f a m i l i e s  were b rough t  i n t o  t h e  program i n  t h e  f i r u t  y e a r  o f  o p e r a t i o n  which 
was t h e  g o a l  f o r  t h e  t h i r d  y e a r .  I n  t h e  second y e a r ,  470 were nerved--a 
number Ear i n  e x c e s s  o f  t h e  second y e a r  g o a l .  While n o t  eo  g r e a t  a s  t h e  
Gaza numbers,  t h e  West Bank numbers a r e ,  n e v e r t h e l e s s ,  i m p r e s s i v e .  One 
hundred e igh ty - two  c h i l d r e n  were  p r o v i d e d  r e h a b i l i t a t i o n  s e r v i c e s  i n  home by 
t h e i r  m o t h e r s .  An a d d i t  i o n a l  7 1  d i s a b l e d  c h i l d r e n ,  i n  i n s t i t u t i o n a l  
s e t t i n g s ,  were  p r o v i d e d  s e r v i c e 9  by ' t h e  West Bank euperviacwy s t a f f  who have 
had t o  d i s c o n t i n u e  v i l l a g e  work because  o f  t h e  r e c e n t  upr is ing: ;  i ~ n t i f a d a )  
a g a i n s t  t h e  I s r a e l i  o c c u p a t i o n .  

I n s o f a r  a s  i n s t i t u t i o n a l i z a t i o n  o f  t h e  programs is  c o n c e r n e d ,  t h e r e  is 
w i d e s p r e a d  a c c e p t a n c e  o f  t h e  p r o g r a m  n o t  o n l y  b y  t h e  a d m i n i s t e r i n g  
o r g a n i z a t i o n s  and t h e i r  Boards  o f  D i r e c t o r s ,  b u t  a l s o  by a l l  c o o p e r a t i n g  
a g e n c  i e s - - h o s p  i t a l s ,  e s p e c  i a l  l y  h o s p i t a l s  f o r  c h i l d r e n ,  s o c i a l  s e r v i c e  
a g e n c i e s  , and t h e  g e n e r a l  p u b l i c .  

U n f o r t u n a t e l y ,  t h e s e  programs have no way o f  b e i n g  s e l f  s u s t a i n i n g  
f i n a n c i a l l y  when A I D  f u n d i n g  i s  s c h e d u l e d  t o  end.  S e r v i c e  demands on t h e  
a d m i n i s t e r i n g  a g e n c i e s  a r e  g r e a t  and income h a s  d i m i n i s h e d  a s  a  r e s u l t  of  
t h e  c l o s i n g  o f  b u s i n e s s e s  a t  noon ,  t o t a l  a b s e n c e  o f  b u s i n e s s ,  commercia l  o r  
o t h e r  a c t i v i t y ,  o f  any  n a t u r e ,  on s t r i k e  days  and t h e  comple te  shut-down o f  
t h e  u n i v e r s i t i e s .  

GENERAL RECOMMENDATION 

I f  t h e  p r o j e c t  were  t o  end now, t h e  major  g a i n s  a l r e a d y  made would be 
l o s t  and t h e  West Bank and Gaza communi t ies  would be d e p r i v e d  o f  a  v i t a l  
s e r v i c e .  T h e r e f o r e ,  t h e  most i m p o r t a n t  recommendat i o n  o f  t h e  a s s e s s m e n t  
team i s  t h a t  A I D  e x t e n d  t h e  l i f e  o f  b o t h  p r o j e c t s  f o r  an  a d d i t i o n a l  t h r e e  
y e a r s  and p r o v i d e  f i n a n c i a l  s u p p o r t  f o r  t h e i r  o p e r a t i o n .  

LESSONS LEARNED 

Given t h e  poor  economic c o n d i t i o n  o f  t h e  West Bank and Gaza and o f  t h e  
f a m i l i e s  s e r v e d  by t h e  p rograms ,  i t  would be u n r e a l i s t i c  t o  e x p e c t  s u p p o r t  
o f  t h e  p r o g r a m s  t o  come f r o m  t h e  f a m i l i e s  s e r v e d  o r  from t h e  l o c a l  
commun i t i e  s  . 

A l s o ,  e v e n  u n d e r  optimum c o n d i t i o n s  a n  i n n o v a t i v e  program o f  t h i s  
n a t u r e  a n d  m a g n i t u d e  c o u l d  n o t  become s e l f  s u p p o r t i n g  i n  f o u r  y e a r s .  
I n i t i a l  a p p r o v a l  o f  t h e  p r o j e c t s  by A I D  s h o u l d  have  been f o r  l o n g e r  f u n d i n g  
l i f e  s p a n s .  
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Figure 1 : Map Showing ?he West Bank 
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Figure 2: Map Showing The Gaz a St r i p  
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I. ~ r n I V E  SUMMARY 

A. o l e c t  Descrivtion and PI 

There are many children, ages 0-9, in the West Bank and in the 
Gaza Strip who have serious disabling conditions which, if not tzuated, 
will result in thoir inability to develop along with their non- 
handicapped peers and to become independent contributing members of 
society when they roach adulthood. Thoir disnbilities include speech, 
hearing and sight impairments, orthopedic problems, mental retardation, 
epilepsy and combinations of disorders. 

The lack of rehabilitation and restorative care in the formative 
years will result, in many cases, in institutionalization and in other 
forms of complete social and economic dependency upon their families 
and society. 

Normally, rehabilitation sewices are provided by comprehensive 
rehabilitation centers - -  usually located ir. large urban communities 
and mostly in the developed countries. The West Bank and Gaza do not 
have such comprehensive centers. Further, such centers as do exist 
provide very limited services, to small numbers of disabled people who, 
for the most part, are adults and nop children. 

In the quest for a solution to this problem, the Catholic Relief 
Services (CRS) and the Save the Children Federation (SCF) in the West 
Bank and the Society for the Care of Handicapped Children (SCHC) in the 
Gaza Strip proposed in 1984 to the Agency for International Development 
(AID) the funding of projects that would instruct the mothers of 
disabled children in those rehabilitation methods and techniques that: 
can be administered in the home to their children. The proposed 
program in each of the occupied areas is based on the premise that an 
informed and skilled mother is the best guarantor of the handicapped 
child's optimum development if the mother knows what to do during the 
child's most vulnerable years. 

Under each plan, teachers of the mothers were to be village 
people, who, along with their supervisors, would receive training in 
home rehabilitation practices. In the West Bank, a network of private 
indigenous social service agencies would administer the program, with 
support, guidance, training and other assistance from CRS and SCF. In 
Gaza there would be one administrative agency, the Society for the Care 
of Handicapped Children, the only Palestinian organization authorized 
to receive funds directly from AID and the only agency in Gaza serving 
children with developmental and learning problems. 

The Agency for International Development approved the two 
proposed programs in 1984. Funding for the West Bank project was 
approved in the amount of $1.8 million for CRS and between $200,000, 
and $L00,000. for SCF for the purchase of equipmen: for selected 
agencies participaring in the program. However, only $887,000. has 



bean made nvnilnble to CRS. This project is due to terminate in 
September 1988. 

In G u n ,  $1.,800,000, has been made available to the Society for 
the Care of Handicapped Children. The termination dote for the Gaza 
project was set as October 1987. 

In June 1988, AID authorized an assessment and evaluation of the 
two projects to determine, among other things, whether the objectives 
of the projects have been achieved; the benefits that have accrued to 
the prospective beneficiaries and how they view the program; the 
institutionalization and the sustainabilit;~ of the projects; strengths 
and weaknesses and how project operations can be expanded and improved 
to provide better services to the disabled children in the programs; 
and what external factors or conditions inhibit or enhance project 
opnrations. Finally, the evaluation team was asked for its 
recommendations in relation to future operation of the programs. 

C. Procedures and Me thodolo~x 

A three-person team conducted this evaluation between May 23 and 
July 8, 1988. The team was in the West Bank and Gaza during the 
period ?lay 25 - June 25, 1988. The team consisted of: 

Larry Anna Afifi, R.N., Ph.D. (Team Leader) 
College of Nursing, University of Iowa 

Shukri R. Sanber, Ph.D. 
Bethlehem University, The West Bank 

Joseph M. LaRocca 
The World Rehabilitation Fund, Inc. 
Rusk Institute of Rehabilitation Medicine 
SBw York, hT 

In its review of these two home-based rehabilitation programs for 
disabled children, the assessment team held group and individual 
meetings with the directors and staffs of all agencies, foreign and 
local, directly involved in the administration and operation of the two 
programs. 

Interviews and meetings also  too^ place with staff serving as 
referral and service sources for the programs as well as with 
professional and other workers in agencies operating related programs. 
(Annex 4) 

Schools, clinics, hospitals and specialized rehabilitation 
facilities were visited while disabled chilldren and/or disabled adults 
were in attendance, including speech and hearing facilities and 
sheitered workshops for handicapped men and women. In addition to 



observing the programs first hand, thero was discussion with facility 
staff especially as to thelr present and prospective tie-in with the 
home rehabilitation programs. 

Visits were made to the homes of disabled children served in the 
programs to observe the work of the home teachers with the mother, 
siblings, and other family members. As this observocion took place, 
questions were asked of the mother and other family members as to their 
perceptions and the value of the programs, (Annex 4) 

All equipment provided to facilities by Save the Children under 
the project was inspected by the team to determine, among other things, 
its appropriateness in relation to the facility's clientele, the 
capability of the staff to properly utilize the equipment, the extent 
of its use, its operating condition, and the suitability of the 
environment in which located and used. 

All documents and forms pertinent to the operation of the home 
sentice programs were reviewed in detail, including semi-annual 
reports, instructional manuals, screening tests, client records, 
assessment forms and training curricula. 

D. Findings and Conclusions 

In the short period of time the two programs have been in 
operation their achievements have been notable. In the Gaza program, 
300 families were brought into the program in the first year of 
operation which was the goal for the third year. In the second year, 
470 families, the number currently being served, entered the program - -  
a number far in excess of the second year goal. In the West Bank 
program, excellent training of Core (supervisory) staff for the 
pr,ogram, as well as special seminars for professionals witih agencies 
outside the program, e.g., physical therapists, nurses, physicians, 
occupational therapists and mothers of disabled children, have taken 
place and a host of fine training manuals have been developed. 

Also of great significance in the West Bank is the acceptance of 
the value and worth of the home rehabilitation program by the many 
agencies serving as referral sources to the programs such as the Child 
Development Centers, hospitals, especially hospitals for children, and 
specialized institutions and agencies serving children who are mentally 
retarded or developmentally delayed. 

On the minus side, the West Bank project never reached the stage 
of training village workers and having them in place in the projected 
villages as has been done in Gaza, because of top staff turnover, 
administrative misunderstandings with some of the agencies 
administering the program in specified geographical areas, and later 
the Intifada (uprisings). Instead, Core staff carried cases in the 
villages working in the homes with mothers of disabled children. The 
number of such families in the program, however, is far below the 
number of families projected to be in the program at this time. 



It is the consensus of the rsviow team that it was unrealistic to 
expect these in-home rehabilitatim programs in the West Bank and Gaza 
to be ful.ly in place and oparatir.5 at full capacity and efficiency in 
four years. Even under the best 3f conditions, anywhere else in the 
world, could an innovative progrctl! of this nature and magnitude be 
installed, train scaff, establis?. referral and other working 
relationships, standardize screezing tests, develop necessary staff 
manuals and a patient records syslem and develop and conduce a public 
information program in four years. Compounding the problems is the 
fact that the West Rank and Gaza are occupied territories. The 
agencies lack the authority to ac: on many issues without prior 
approval and clearances, which ofzen are of long duration in coming. 
Finally, the Intifada disrupts ncmal operations--home visits cannot 
be made at certain times and on cartain days, and staff training and 
other meetings must be cancelled 2nd rescheduled. This has added 
considerably to operational cos:s . 

The assessment team found er.zhusiastic acceptance of the West Bank 
and Gaza projects by the families served and, as mentioned earlier, 
professionals in the health, social services and other human service 

, fields find the programs.to be rest beneficial and urge their 
continuance. 

In continuance of the projeczs, certain actions should be taken by 
the sponsoring organizations, CRS in the West Bank and SCHC in Gaxa. 
In Gaza, a greater medical compor.snt should be built into the program 
along with physical therapy and steech and hearing services. Staff 
training in the home application 2f these modalities would need to be 
added to the training curriculun. 

Catholic Relief Services in :he West Bank should consider 
restricting direct project activi:ies to the areas served by the Hebron 
Red crescent Society in the Sou:?. and the Nablus Red Crescen: Society 
in ths North and develop the vL11s~e/home in-reach program in the 
villages within their respective service domains. 

Both CRS and SCHC should esrzblish closer working relationships 
and interchange materials and eyeriences. Both will benefit 
immeasurably from such interchar.:es. 

Given the poor economic cor::tion of the West Bank and Gaza and of . 
the families served by the progr=s, it would be unrealistic to expect 
support of the programs to come from the families served or from the 
local communities. 

If the project were to end r : w ,  the major gains already made 
would be lost and the community ce?rived of a vital service. 
Therefore, the most important rec:mendation of the assessmen: team is 



that  A I D  extend the l i f e  of  both projects  for  P.n addit ional  three years 
and provide f i n a n c i a l  support for t h e i r  operation.  



In this century, remarkable progress has been ma,de In the 
prevention of disability and in the treatment of the disr~bled person so 
that he or she may live as normal a life as possible. 

There have been amazing developments of new surgical techniques, 
mechanical aids, and new modalities in electrical and other therapies. 
Specialized institutions and new specialties have been developed, such 
AS physiatry, rehabilitation nursing and rehabilitation counseling. 
The professional skills of physical and occupational therapists, speech 
and hearing therapists, prosthetists-orthotists, rehabilitation social 
workers and others have been upgraded in the application of modern 
rehabilitation technologies. Today, severely disabled ptsople can be 
helped to become self-sufficient and to earn a living. 

Unfortunately, these highly specialized services are available to 
only a few of the world's disabled people. It is estimaced by the 
World Health Organization (WHO) that among the millions upon millions 
cf disabled people in the world, only 1-2 percent have access to any 
rehabilitation or restorative services. 

Generally, services are provided by comprehensive rehabilitation 
centers which are located in the larger metro~olitan areas, almost 
esclusivel;,- in the developed countries. The services provided are 
expensive and beyond the reach of most disabled people for financial, 
travel and other reasons. 

EarLy in the 1970s it was realized that, if the trend of 
providing rehabilitation services only through insticutional methods 
continued, most disabled people in the world would live ugproductive 
lives outside the mainstrean of their societies and would be dependent 
upon others for support and for meeting che normal demands of daily 
living. Not only would those presently disabled be so affected, but 
their number would increase as the world's population increased. 

As a result, WHO was asked to investigate less costly and more 
accessibie methods of providing rehabilitation services, particularly 
the application in the home or community of simple rehabilitation 
technologies which would assist the disabled person to live an 
acceptable life. 

In 1983 Catholic Relief Services (CRS) and the Community 
Development Foundation (CDF, now S ~ v e  the Children) conducted a joint 
survey of the rehabilitation needs in the West Bank. The results of 
this survey reflected the worldwide situation in developing countries. 
especially in relation to the disabled children in the West Bank - -  t o o  

few, very limited, or no rehabilitation services: long waiting lists 
for the few services prox~ided; concentration of these services in the 
larger urban areas; and inability of most rural families to take 
ad-antase of the services that migt,~ be available because of lack of 



funds, lack of transport~tion, time and family constraints and other 
personal reasons. 

In an attempt tc meet the rehabilitation noeds of the disabled 
child in the West Bank, the Catholic Relief Service and Save the 
Children jointly launched in 1984, through funding by the Agency for 
International Development, the Village In-Reach Program (VIP) which, 
along with the Mothers Home Care/Early Intervention Outreach Progran 
(Mothers Home Program) in the Gaza Strip, are the subjects of this 
evaluation report. 

The Village In-Reach Program is designed to provide home/villagz 
based rehabilitation service to children from 0-9 years of age, vitlr. 
different kinds of disabilities, living in rural areas in all parts c f  
the West Bank. The services in this program are provided through a 
network of human service agencies in the West Bank with the support 27 .3  

guidance of the Catholic Relief Service and Save the Children. 

In 1984, the Society for the Care of Handicapped Children (SCHC: 
in the Gaza Strip also launched its Mothers Home Program for the earl:. 
detection of che disabled child, 0-9 years of age, and the provision : f  
home based service to that child. This program, which is based upon 
and follows closely the Portage Model of home based service, is 
operaced esclusively by the SCHC and provides services to only those 
children in the United Nations Relief Works Agency (UNRWA) refugee 
camps in the Gaza Strip. 

Studies that support the urgent need for the Village In-Reach 
Program in the Xest Bank and the Mothers Home Program in the Gaza Sty:? 
are as follows: 

In the Gaza Strip, Saunders estimates there are over 4,200 
disabled children in the age group 0-15 years. The only agency in tF.5 
Gaza Strip providing services to any substantial number of disabled 
children is the Society for the Care of Handicapped Children. The 
Society's total program accommodates 600 disabled children in this age 
group--less than 15 percent of the nwnber who need and could benefit 
from rehabilitation services. 1 

In the West Bank, Sanber estimates the number of handicapped 
children under nine years of age, living in the rural area, to be 
2,671, not including mentally retarded children in that age cohorc. ?.. 
further observes that existing agencies which are located in the cities 

"A Study of the Prevalence of Handicapping Conditions Affectl:~ 
Children, and a Case Finding Intervention in the Refugee Camp 
Population of the Gaza Strip," C. A. Saunders, University of Calgary. 
1985. 



and which do no t  specfa l i za  i n  t h e  ca re  of  d i sab led  ch i ld ren  serve cnly 
11 percent  of t h e  d i sab led  persons who q u a l i f y  f o r  t h a i r  servi.cas. 2 

Baker es t imates  t he  disabled popula t ion i n  t he  Occupied 
T e r r i t o r i e s  t o  be 37,700,  of whom 17,443 have been i d e n t i f i e d .  These 
a r e  persons 02 a l l ,  ages d isabled by muntnl r e t a rda t i on ,  sensory 
impairments and physical  d i sorders .  He es t imated t h a t  only 1 , 0 2 0  of 
the  d isabled persons i n  the Vest Bank and Gaze S t r i p  receive  s e rv i ce s .  3 

* "Village In-Reach Program (VIP), " Shukri  Sanber, Ph.D. , 
Bethlehem Univers i ty ,  1987. 

' "Informal Educational Programs i n  the  Occupied West Bank and 
Gaza S t r i p , "  Dr. Ahmad M .  Baker, B i rze ic  Univers i ty ,  1988. 



111. VILIACE IN-REACH PROGRAM IN THE WEST BANK 

The Village In-Reach Program (VIP) was conceptualized by Catholic 
Relief Services (CRS) and submitted late :Ln 1983 to USAID for funding 
as part of a joint program of the Community Development Foundation/Save 
The Children Federation (CDF/SCF) and CRS to provide rehabilitation 
services to the disabled children in the West Bank. 

Th,e VIP is based on the concept that th.e need for prevention and 
early detection of handicapping conditions is best met through the use 
of a rehabilitation worker who lives and vorks in the village. 

B. General Review Of The VIP; Strengths a~nd Weaknesses 

While there is no attempt to lessen ths mistakes of VIP, it is 
important to also list the gains: 

o CRS has developed a list of 24 referring agencies which have 
agreed to assist CRS VIP staff in diagnosing and serving 
disabled village children. (Annex 5) 

o The Princess Basma Center has had to develop a school program 
because of the increased number of children who are attending 
its center, secondazy to the VIP program. 

o During the Intifada., uprising VIP Core Staff are providing 
training to the sta.ff of .institutions serving disabled 
children, resulting in improved care of these 
institutionalized children. 

o Several Core Staff workers have been able to apply to adults 
techniques learned in the VIP and have been of great 
assistance to a number of adults injured as a direct result 
of the suppression by the occupying forces. 

o The manual for use by teachers for integrating handicapped 
children into regular kindergarten classes is a positive 
outcome of the VIP, even though actual integration occurred 
in only one classroom, and only for a period of one year. 

o The wide variety and number of training conferences and 
workshops for professionals working with the handicapped, 
sponsored by CRS alone or in cooperation with CDF or other 
societies, have increased awareness and knowledge of 
methodologies for care of the handicapped. (See Annex 6 for 
complete list). 

o The Denver k;~lopmental Screening Test was culturally 
adapted and normed for the Palestinian child. 



o A d i r e c t o r y  of  i n s t i t u t i o n o  work in^ wi th  t h e  handicapped i n  
Gnza and tho  W e m t  Bonk was dovalopod coope rn t iva ly  by CRS and 
CDF . 

o A number of  t r a i n i n g  m a t e r i a l s  and assessment  forms ware 
developed f o r  c a r e  of  t ho  handicapped c h i l d .  

o  There is inc reased  awareness i n  both  the  p r o f e s s i o n a l  and 
p u b l i c  communities t h a t  r e h a b i l i t a t i o n  of t h e  handicapped 
c h i l d  can  be ~ c c o m p l i s h e d  i n  t h e  home. 

There have been major problems,  l i s t e d  below, t h a t  have a f f e c t e d  
t h e  p r o j e c t ' s  a b i l i t y  t o  f u l f i l  i t s  o b j e c t i v e s .  There w i l l  be  no 
a t t empt  t o  e l a b o r a t e  on each of  t h e s e  a s  t h e  ma jo r i t y  a r e  covered  
adequa te ly  i n  t h e  i n t e r n a l  e v a l u a t i o n  c a r r i e d  o u t  i n  May and J u n e ,  1987 
by Dr. Shukr i  Sanber (Report  Based Upon t h e  I n t e r n a l  Eva lua t ion  of  t h e  
VIP Program, 1987) .  The p r o j e c t  h a s  been adve r se ly  a f f e c t e d  by:  

o  Frequent  change i n  p r o j e c t  management and r e s o u r c e  s t a f f  
d u r i n g  t h e  f i r s t  two y e a r s  o f  i t s  implementat ion.  

o  Late  s t a r t  i n  t h e  t r a i n i n g  secondary t o  change i n  l e a d e r s h i p  
and l o s s  of  p r o j e c t  d i r e c t o r  a t  c r i t i c a l  t ime .  

o  Late  s tar t  i n  t r a i n i n g ,  l e a d i n g  t o  l a t e  Core S t a f f  placement ,  
and subsequent ly  t o  a misunderstanding a s  t o  t h e  f i n a n c i a l  
o b l i g a t i o n s  of  each p a r t y  du r ing  t h e  fo l lowing  months. 

o  Misunderstanding w i t h  a t  l e a s t  two of  t h e  s o c i e t i e s  a s  t o  t h e  
r o l e  and b e n e f i t s  o f  each p a r t y  (CRS wi th  Hebron Red Crescen: 
and Anna.hda Women's A s s o c i a t i o n ) ,  l e a d i n g  t o  poor  s u p e r v i s i o n  
a t  t h e  s o c i e t y  l e v e l  and i n  g e n e r a l  t o  an e a r l y  low l e v e l  of 
c l i e n t  c a s e  l o a d .  

o  The lowering by USAID o f  agreed  upon funds ,  t he reby  f o r c i n g  
some a d d i t i o n a l  slowdown o f  t h e  p r o j e c t .  

o  The s t a r t i n g  o f  t h e  I n t i f a d a  j u s t  be fo re  t h e  r e v i s e d  schedule  
f o r  t r a i n i n g  of  t h e  V i l l a g e  Workers was t o  b e g i n .  

o  The r e q u e s t  by USAID t h a t  t h e  e v a l u a t i n g  team e v a l u a t e  t h e  
p r o j e c t  be fo re  con t inu ing  f u r t h e r  s t e p s ,  and t h e  d e l a y  of  t he  
e v a l u a t i n g  team's  v i s i t  secondary t o  t h e  I n t i f a d a .  

Due t o  t h e  above f a c t o r s ,  t h e  v i l l a g e  worker t r a i n i n g  was never  
under taken .  The c o r e  s t a f f  t h e r e f o r e  cont inued  t o  work a s  v i l l a g e  
workers i n s t e a d  of  s u p e r v i s o r s  and t r a i n e r s  as t h e  p r o j e c t  a n t i c i p a t e d .  
The I n t i f a d a  f o r c e d  t h e  Core Workers, who do n o t  l i v e  i n  t h e  v i l l a g e s  
where they  have c l i e n t s ,  t o  slow down and e v e n t u a l l y  s t o p  t h e  home 
v i s i t s  t o  s e l e c t e d  c l i e n t s .  While t h i s  is  s lcwly  s t a r t i n g  a g a i n ,  t h e  
d a t e  of  September--1988 when everyone knows t h e  p r o j e c t  w i l l  run ou: of 



funds - - and  tho c o n t i n u i n g  I n t i f a d a  do l i t t l a  t o  ancourngo t h e  r a t u r n  t o  
f u l l  a c a l o  v i l l n g o  work as was ba ing  done p r i o r  t o  t h i s  time. 

Teacher  T ra in inn  f o r  Mainstr- 

One of  t he  o r i g i n a l  p!.ans w i t h i n  t h e  CRS g r a n t  was t h a t  
of t r a i n i n g  t e a c h e r s  t o  work w i t h  handicnpped c h i l d r e n  w i t h i n  a  
'normal '  c lass room.  Very e a r l y ,  fo l lowing  approval  of  t h e  g r a n t ,  s u ~ h  
a  classroom was e s t a b l i s h e d  i n  a  preschool  s e r v i n g  f i v e  v i l l a g e s  i n  t h e  
n o r t h  of t he  West Bank. A t eache r  who had backgromd i n  t h i s  a r e a  was 
h i r e d  t o  a c t  a s  a l e a d  t e a c h e r .  Eventua l ly  12 handicapped s t u d e n t s  
were i n t e g r a t e d  i n t o  a  t o t a l  en ro l lmen t  o f  50 t h r e e - t o  s i x - y e a r  o l d  
c h i l d r e n .  Three t e a c h e r s  were t r a i n e d  i n  t h e  technique f o r  a  p e r i o d  of  
1 1 / 2  y e a r s .  U n f o r t u n a t e l y ,  t h e  clnssroom was c l o s e d  by t h e  occupying 
government. 

Th i s  program d i d  however accomplish two r e s u l t s .  A manual f o r  
t h e  t r a i n i n g  of v i l l a g e  t e a c h e r s  i n  mainstreaming handicapped c h i l d r e n  
i n t o  p re schoo l  e d u c a t i o n  was developed and p r i n t e d  by CRS. Secondly,  
s e v e r a l  of the  t r a i n e d  Core S t a f f  have been involved i n  t h e  developn.ent 
o f  a  communiry school  f o r  handicapped c h i l d r e n  i n  ElKhuder. The schooi  
was developed by t h e  Bethlehem Arab S o c i e t y  and t h e  Core S t a f f  working 
a t  t h a t  s o c i e t y ,  and wi th  the  coope ra t ion  and i n p u t  from a  nearby 
v i l l a g e .  P r e s e n t l y  t h e  school  is l o c a t e d  i n  a  two-room schoolhouse ,  
and s e r v e s  d i s a b l e d  c h i l d r e n  w i t h  a v a r i e t y  of  handicaps .  The v i l l a g e  
is  comple te ly  r e s p o n s i b l e  f o r  t h e  management of  t h i s  school  program, 
d i r e c c e d  by two t e a c h e r s  wi th  i n p u t  from t h r e e  Core S t a f f . :  

Core S t a f f  ( S u ~ e r v i s o r )  T r a i q u  

D e s c r i p t i o n  

The Core S t a f f  cur r icu lum and t r a i n i n g  was planned 
by f o r e i g n  r e sou rce  i n d i v i d u a l s  w i t h  i n p u t  from l o c a l  p r o f e s s i o n a l s .  
The t h e o r e t i c a l  work was g iven  over  a n i n e  month p e r i o d ,  and w h i l e  i t  
d i d  c o n t a i n  some p r a c t i c a l  work, t h e  program a l s o  inc luded  a  y e a r  of 
c l o s e l y  supe rv i sed  home v i s i c s .  O r i g i n a l l y  planned f o r  t e n  
i n d i v i d u a l s ,  because of p r e s s u r e  from t h e  s o c i e t i e s  d e s i g n a t e d  a s  
placements  f o r  employment of t h e  graduated  workers ,  t h a t  number r o s e  t o  
2 3 ,  an u n r e a l i s t i c  number f o r  a sma l l  s t a f f  t o  g ive  e s s e n t i a l  c l o s e  
f i e l d  s u p e r v i s i o n  needed by i n d i v i d u a l s  env i s ioned  t o  be f u t u r e  
t r a i n e r s  and s u p e r v i s o r s .  Due t o  a  v a r i e t y  of  r ea sons  t h e  number of 
working Core S t a f f  a t  t h i s  t ime i s  1 1 ,  n e a r  t h e  number o r i g i n a l l y  
e n v i s i o n e d ,  though n o t  i n  t h e  d i s t r i b u t i o n  e rwi s ioned .  (See Annex 7 
f o r  p r e s e n t  Core S t a f f  Work Assignments) O r i g i n a l l y  t he  l e v e l  o f  a 
Bachelors  degree  i n  Sociology o r  Psychology was r e q u i r e d  f o r  admission 
t o  t h i s  c o u r s e .  I n  s e v e r a l  i n s t a n c e s ,  t h i s  requirement  was waived.  



Thc uvu lua t ion  t a m  Eucls t h n t  f o r  t h i s  s o c i e t y ,  a l l  t r n i n o r s  should  
huvo n  Bncholors l o v o l  educational background. 

Tho t r a i n i n g  was g iven  i n  Eng l i sh ,  w i th  a one month cour se  i n  
rernodial Engl i sh  g iven  imniadii~cely p r i o r  t o  tho beginning of  tho  
t r a i n i n g .  Howaver, t ho  l n v e l  of  Engl i sh  proficiency of  soma of  t he  
s t u d e n t s  n t  rimes was n o t  s u f f i c i e n t  f o r  t o t a l  comprehansion o f  some D E  
t h e  course  m a t e r i a l ,  Following n recommsndotion by Dr. Sonber (Sanbe r ,  
1 9 8 7 ) ,  t he  cou r se  m a t e r i a l  has  been r eo rgan ized ,  and d iv idad  i n t o  n 1 2  
s e c t i o n  volume p l u s  a  c o r e  s t n f f  manual i nc lud ing  g o a l s ,  o b j e c t i v e s  
and classroom a c t i v i t i a s .  The t o t a l  s e t  w i l l  be an e x c e l l e n t  r e f e r e n c e  
f o r  Lucure t r a i n i n g  and a s  a  r e f e rence  a t  t h e  c e n t e r s .  Only 
J?hvs icn l , lv  Disabled Ghm and the  p h v s i c e l  Assessment Handhook have 
been t r a n s l a t e d  i n t o  Arabic .  There a r e  no p l a n s  t o  t r a n s l a t e  o t h e r  
m a t e r i a l s  f o r  t h i s  l e v e l  s t a f f .  

The Core S t a f f  t r a i n i n g  inc luded  t h e  fo l lowing  a r e a s :  normal and 
abnormal growth and development; handicapping c o n d i t i o n s ;  c a u s e s ,  
p r e v e n t i o n ,  remedia t ion  and h a b i l i t a t i o n ;  i d e n t i f i c a t i o n ,  a s se s smen t ,  
program p lann ing ;  and working wi th  p a r e n t s .  The Por tage  guide t o  Ear ly  
Educa t ion ,  a  p h y s i c a l  assessment  form (developed by Ms. Sue Wal l e r ,  the  
p h y s i o t h e r a p i s t  w i th  t he  program) ,  t he  Denver Developmental T e s t  
( c u l t u r a l l y  modif ied and normed f o r  P a l e s t i n i a n  c h i l d r e n  f o r  t h e  
projec:: by Dr. Shukr i  Sanber )  , a  case  h i s t o r y ,  and t h e  Por tage  
c h e c k l i s t  a r e  t he  main assessment  forms and guides  f o r  t h e  program 
p lann ing  f o r  each c h i l d .  Seve ra l  i n - s e r v i c e  t r a i n i n g  s e s s i o n s  were 
h e l d  t h a t  inc luded  speech and hea r ing  a s s i s t a n c e ,  a d a p t i v e  equipment,  
and occupa t iona l  t he rapy .  (Annex 6 )  

There does n o t  appea r ,  however, eve r  t o  1.ave been a  s p e c i f i c  job 
d e s c r i p t i o n ,  o r  r o l e ,  des igned  f o r  t h e  Core s c a f f .  While i t  has  been 
recognized  t h a t  t h e r e  would be a  need f o r  t h e  Core s t a f f  t o  t each  
v i l l a g e  workers and t o  s u p e r v i s e  t h e i r  work, o t h e r  a s p e c t s  of t h e  r o l e  
a r e  nebulous .  The i r  r o l e  needs t o  be w e i l  i d e n t i f i e d  t o  ensure  they  
r e c e i v e  the  advanced i n - s e r v i c e  educa t ion  they  w i l l  need.  

I n  gene ra l  t h e  cou r se  cur r icu lum appears  t o  have provided  the  
in fo rma t ion  needed f o r  t h e s e  c o r e  s t a f f  r e s p o n s i b l y  t o  observe and 
s u p p o r t  t he  v i l l a g e  r e h a b i l i t a t i o n  i n - r e a c h  worker.  Techniques of  
t e a c h i n g ,  n o t  covered i n  t h e  o r i g i n a l  t r a i n i n g ,  were g iven  du r ing  an  
i n - s e r v i c e  program (Annex 6 . )  The a r e a  o f  s u p e r v i s i o n  w i l l  need more 
cove rage .  While Core s t a f f  need t o  p rov ide  suppor t  and guidance f o r  
t h e i r  v i l l a g e  workers ,  t hey  a l s o  need t o  be a b l e  t o  i d e n t i f y  gaps i n  
t h e  programming and r e c e i v e  suppor t  themselves from t h e i r  p e e r s  and 
o t h e r  p r o f e s s i o n a l s .  I t  i s  e s s e n t i a l  t h a t  t h i s  a s p e c t  of  t h e  program 
be  b u i l t  i n  t o  a s s u r e  a n  on-going a b i l i t y  t o  grow and expand t h e i r  
p r o f e s s i o n a l i s m .  S ince  they  a r e  n e i t h e r  t h e r a p i s t s  n o r  p h y s i c i a n s  ( n o r  
a r e  t hey  in tended  t o  b e ) ,  a  suppor t  system w i l l  con t inue  t o  be needed. 
As f o r  any working group,  cont inued  i n - s e r v i c e  educa t ion  i s  a  must ,  ar.c 
t h i s  i d e a  must be i n c u l c a t e d  i n t o  t h e i r  a c t i v i t i e s  a s  an  e s s e n t i a l  
a s p e c t  of  l i f e - l o n g  work on a  r e g u l a r  planned b a s i s .  The b e s t  way t o  
do t h i s  i s  through model ing,  and l e a r n i n g  how t o  p l a n  such a c t i v i t i e s .  



o I f  Coro StnEf t r a i n i n g  ahould ba undortalcan a g a i n ,  

- - all. n p p l i c n n t s  shou ld  hnvo a minirnum of a  Bachr~lorv 
degraa i n  any a r e a ,  w i t h  t ho  Eollowing b a s i c  cou raas :  
growth and davolopmant, i n t r o d u c t i o n  t o  ooc io logy ,  and 
i n t r o d \ ~ c t i o n  t o  psychology; 

- - t h e  Engl i sh  p r o f i c i o n c y  l a v e 1  should  be t e s t e d ,  and 
a s s i s t a n c e  g iven  i n  t h i s  language throughout  t h e  
t r a i n i n g  a s  n e c a s s a r y ;  and 

- - no age l i m i t  s hou ld  be necessary  i f  t h e  a p ~ l i c a n t  
f u l f i l l s  a l l  o t h e r  requi rements ;  

o  Design immediately upon funding ,  n job  d e s c r i p t i o n ,  o r  
env i s ioned  r o l e  f o r  t h e  Core S t a f f  t h a t  w i l l  i d e n t i f y  
s p e c i f i c  t a s k s  and c l e a r  r e a l i s t i c  g u i d e l i n e s  f o r  t h i s  r o l e .  
The s o c i e t i e s  t h a t  w i l l  h i r e  t h e s e  i n d i v i d u a l s  as we l l  a s  t h e  
CRS management and r e source  s t a f f  and t h e  s e l e c t e d  
i n d i v i d u a l s  themselves should  t a k e  p a r t  i n  t h i s  r o l e  d e s i g n .  
A j o b  t i t l e  o t h e r  t han  Core s t a f f  should  a l s o  be d e s i g n a t e d ;  

o  Begin s p e c i f i c  t r a i n i n g  immediately,  fo l lowing  t h e  complet ion 
of  t h e  j o b  d e s c r i p t i o n ,  s t a r t i n g  wi th  t h e  s e l e c t e d  
s u p e r v i s o r s  having  one t o  two day t r a i n i n g  weekly by CRS 
Resource pe r sons  u n t i l  t h e  t r a i n i n g  o f  v i l l a g e  workers 
b e g i n s .  I n  a d d i t i o n  t h e  s u p e r v i s o r s  should  a t t e n d  a l l  
t r z i n i n g  s e s s i o n s  of  t h e  v i l l a g e  worker and shou ld  have an  
a d d i t i o n a l  two hour  s e s s i o n  fo l lowing  each Sa turday  i n -  
s e r v i c e  f o r  t h e  v i l l a g e  workers a s  a cont inuous  on-going 
r o u t i n e .  I n  a d d i t i o n  a l l  s u p e r v i s o r s  should  have e x t r a  
m a t e r i a l s  on speech and h e a r i n g ,  and p reven t ive  and e a r l y  
d e t e c t i o h  a s p e c t s  shou ld  r e c e i v e  e x t r a  a t t e n t i o n .  The 
fo l lowing  a r e a s  shou ld  be covered as we l l  a s  o t h e r s  
i d e n t i f i e d  by t h e  r o l e  d e s c r i p t i o n :  

- - s u p e r v i s o r y  and management s k i l l s ;  

- - t e ach ing  s k i l l s ,  i n c l u d i n g  i n - s e r v i c e  educa t ion  
p l ann ing ;  

- - beginning  counse l ing  theo ry ;  

- - p r e v e n t i o n  and e a r l y  d e t e c t i o n  of handicapping problems; 

- - speech and h e a r i n g  t h e r a p i e s ;  and 

- - working w i t h  s i b l i n g s ;  i nvo lv ing  e n t i r e  f a m i l i e s ;  and 



o Ttw p rosen t  CRS raaource  nnd odmin i s t rn t ivo  parnonnol  should 
nominnta m p c r v i a o r s  acco rd ing  t o  aec  c r i t e r i a .  Tho 
s o c i c  t i a s  workLng w i t h  those  onmo c r i t a r i a ,  howavar, arc the  
c~nploycrs  and have t h e  Einnl  doc in ion .  Thc c r i t e r i a  must 
i n c l u d e  moasuros of a t  l e a s t  t h e  fo l lowing:  knowluclgu and 
a b i l i t y  t o  c a r r y  o u t  t h e  r e q u i r e d  j o b ,  r a q u i s i t o  knowlodge 
base ,  r e q u i s i t o  t e a c h i n g  and supe rv i so ry  s k i l l s ,  a b i l i t y  t o  
work wi th  a v a r i e t y  o f  pooplo,  c r e a t i v i t y ,  and excess  sne rgy .  
The s u p c ~ r v i s o r s  must a l s o  be w i l l i n g  and a b l e  t o  commit 
themsblves f o r  a  p e r i o d  of n o t  l e s s  than  t h r e e  y e a r s  t o  an  
a c c l v a  r o l e  i n  t h e  v i l . l a g e ,  r e g a r d l e s s  of t h e  c o n t i n u a t i o n  of 
t-he I n t i f a d a  (when it i s  n o t  t h r e a t e n i n g  t o  l i f e ) .  
P r e f e r a b l y  t h i s  s u p e r v i s o r y  personnel  should  be from the  
p r e s e n t  Core s t a f f  o r  w i l l  have had previous  expe r i ence  i n  
o u t r e a c h  h e a l t h  programs. 

V i l l a g e  Teacher T r u  

The f a c t  t h a t  t h e  v i l l a g e  t eache r  t r a i n i n g  was 
never  s t a r t e d  has  been d i s c u s s e d  e a r l i e r  i n  t h i s  paper .  Although t h i s  
program was never  s t a r t e d  a s  i n t e n d e d ,  those  persons  who have worked 
wi th  the  program o r  a r e  f a m i l i a r  wi th  i t s  envis ioned  r o l e  a r e  eage r  t o  
con t inue  t h e  ;program t o  t h e  n e x t  s t e p .  The teem f e e l s  t h a t  va luab le  
cu r r i cu lum m a t e r i a l  has  been p r e p a r e d ,  o r  is near  comple t ion .  The 
r e f e r r a l  sys tem a s  w e l l  as t h e  i n i t i a l  p r e p a r a t i o n  w i t h  l o c a l  s o c i e t i e s  
has  been r e a d i e d .  The community has  had a t a s t e  o f  t h i s  s e r v i c e ,  and 
wi thou t  e x c e p t i o n  is eage r  f o r  t h e  v i l l a g e  l e v e l  t o  t a k e  p l a c e .  The 
team f e e l s  t h a t  t he  program is  n o t  y e t  a b l e  t o  starld on i t s  own f e e t ,  
b u t  t h a t  w i t h i n  the  nex t  t h r e e  y e a r s ,  g iven  t h e  recommended a c t i v i t i e s ,  
t he  g o a l s  of s u s t a i n a b i l i t y  and i n s t i t u t i o n a l i z a t i r m  w i l l .  be met .  The 
team a l s o  f e e l s  t h a t  t h e r e  w i l l  h e  no c o n t i n u a t i o n  of t h e  work, even a t  
i t s  p r e s e n t  l e v e l ,  a t  s i x  o u t  o f  t h e  e l even  placements .  

. . 

The o r i g i n a l  p l a n  was t o  condense and adap t  t h e  m a t e r i a l  t o  a more 
s u i t a b l e  volume f o r  t h e  v i l l a g e  worker t r a i n i n g ,  and t r a n s l a t e  t h i s  
i n t o  Arab ic .  Th i s  p r o j e c t  was p u t  on h o l d  when, zecondary t o  de l ays  
caused  by t h e  I n t i f a d a ,  t h e  c o n t i n u a t i o n  of t h e  program was ques t ioned .  
F u r t h e r  d i s c u s s i o n  of  t h e  cu r r i cu lum w i l l  be  found under  
' S t a n d a r d i z a t i o n  of C u r r i c u l a ' .  Following d i s c u s s i o n s  w i t h  CRS s z a f f ,  
l o c a l  r e f e r r a l  s o u r c e s ,  Core s t a f f ,  and p a r e n t s  of  t h e  handicapped 
c h i l d r e n ,  t h e  e v a l u a t i o n  team i s  recommending t h e  fo l lowing :  

( 2 )  Genera l  R e c o m m e n d a t i o ~  

The s e c t i o n  o f  t h e  g r a n t  t h a t  c a l l s  f o r  t h e  
t r a i n i n g  of  v i l l a g e  workers shou ld  be extended f o r  a  t h r e e  y e a r  p e r i o d  
w i t h  t h e  fo l lowing  m o d i f i c a t i o n s :  

o L imi t  t he  t r a i n i , l g  program t o  two r e g i o n s ,  each r eg ion  iqith 
two V I P  Supe rv i so r /T ra ine r s .  Each f u l l  t ime 



Supcrv inor /Trn iner  w i l l  be raspon!:iblo f o r  n i x  t o  oevnn 
vF1.lngu i n - r o a c h  workurs ; 

o Encourage o t h e r  VIP Core Workers, who w i l l  no longe r  bu 
working wi th  thc  CKS program, t o  coneinuc t h c i r  programs n!; 
employees wl.th t h e i r  s o c i e t i e s .  CRS w i l l ,  i n  g e n a r a l ,  noc 
o f f e r  funding  t o  theso  s o c i c t i a o ,  b u t  w i l l  o f f o r  t r a i n i n g ,  
s c r e e n i n g  and o t h e r  program m a t e r i a l s ,  p e r i o d i c  technica l .  
a s s i s t a n c e  as r eques t ed  i f  f e a s i b l e ,  and w i l l  i n v i t e  t hesa  
i n d i v i d u a l s  as wel l  a s  o t h e r  i n d i v i d u a l s  working i n  t h e  f i e l d  
of  handicapped c h i l d r e n  t o  s p e c i a l  programs o r  i n - s e r v i c e  as 
a v a i l a b l e .  I n  s e l e c t e d  i n s t a n c e n ,  i f  t h e  Core Worker i n  an 
a r e a  no t  s e l e c t e d  f o r  f u r t h e r  r e g i o n a l  t r a i n i n g  has  shown 
t ~ l c n t  and promise f o r  v i l l a g e  r e h a b i l i t a t i o n  work, CRS ma:; 
o p t  t o  sponsor  t h a t  worke r ' s  s a l a r y  t o  the  e x t e n t  neces sa ry  
t o  con t inue  the  p r e s e n t  l e v e l  o f  work, i f  t he  l e v e l  seems 
o p t i m a l ,  and t h e  program has  p o s s i b i l i t i e s  of  growth w i t h i n  
t h e  s o c i e t y  i t s ~ l f .  I n  t h e s e  c a s e s ,  s u p e r v i s i o n  would be 
provided  by the  CP,S Resource s t a f f .  The worker would be 
encouraged t o  a t t e n d  t h e  weekly i n - s e r v i c e  days a t  t h e  
l o c a t i o n  n e a r e s t  her/him; 

o Provide CRS an  immediate ex rens ion  u n t i l  February 1 ,  1989,  t o  
a l l ow them t o  c l o s e  t h e  program g r a c e f u l l y  o r  t o  i d e n t i f y  
c r i t e r i a  f o r  s u c c e s s f u l  management and l o c a l  s o c i e t y  
'ownersh ip '  and involvement and t o  work wi th  t h e  agenc ie s  
concerned t o  i d e n t i f y  needs ,  p l a n s ,  and measurable 
o b j e c t i v e s .  Safeguards  f o r  bo th  CRS p r o t e c t i o n  and l o c a l  
agency growth w i l l  need t o  be w r i t t e n  i n t o  t h e  program; 

o  Organize and conduct  t h e  a c t u a l  v i l l a g e  worker t r a i n i n g  b:,, 
t he  s e l e c t e d  s u p e r v i s o r y  co re  s t a f f  from each r e g i o n  wi th  
suppor t  from CRS Resource s t a f f  and s e l e c t e d  l o c a l  
p r o f e s s i o r a l s .  I t  i s  unders tood  t h a t  a l l  s u p e r v i s i o n ,  
i n c l u d i n g  p r a c t i c a l ,  o f  t h e  v i l l a g e  worker w i l l  be c a r r i e d  
o u t  by t h e  c o r e  supe rv i so ry  s t a f f .  However, f o r  t he  e n t i r e  
p e r i o d  of t he  g r a n t ,  CRS w i l l  assume f i n a l  r e s p o n s i b i l i t y  f o r  
a l l  t r a i n i n g  ( i n c l u d i n g  p r a c t i c a l  s u p e r v i s i o n  t o  t h e  degree  
n e c e s s a r y ) ;  

o  CRS shou ld  develop a l l  needed t e c h n i c a l  a s s i s t a n c e  m a t e r i a l s ,  
and i n - s e r v i c e  educa t ion  a s s i s t a n c e  (The a c t u a l  i n - s e r v i c e  
educa t ion  could  be cons ide red  p a r t  o f  t h e  t r a i n i n g  f o r  a t  
l e a s t  t he  f i r s t  y e a r . )  A f t e r  t h a t  eime i t  shou ld  be 
cons ide red  an  e s s e n t i a l  p a r t  o f  t h e  pmgram, and i t  must be 
b u i l t  i n t o  t h e  g r a n t  a s  such .  The a s s i s t a n c e  g iven  by CRS on 
a  c 3 n t i n u i n g  b a s i s  must be n e g o t i a t e d ;  and 

o  CRS shou ld  a l s o  assume r e s p o n s i b i l i t y  t o  promote p r o f e s s i o n a l  
a c t i v i t i e s  i n  coope ra t ion  wi th  o t h e r  agenc ie s  a s  t h ~ y  halve 
done s o  w e l l  d u r i n g  t h e  p a s t  t h r e e  y e a r s .  R e f e r r a l  and s ~ a f f  
t r a i n i n g  f o r  o t h e r  s t a f f  from each s o c i e t y  may be r eques t ed  



from CRS a s  noodad by t h e  s o c i o t y ,  

Each of the  r e g i o n a l  ogencias  should c a r r y  ou t  t h ~  
fo l lowing  recornrnendntions. Th i s  w i l l  ba occomplishod through a11 ager.c.. 
suppor t  i n d i v i d u a l  ( D i r e c t o r 7  Liaison?) working i n  conjurlct ion wi th  ti.& 
Core s t a f f ,  I t  would seem a d v i s a b l e  f o r  t h a t  agency individunl .  t o  bc : 

managerncnt member of the  agency r e h a b i l i t a t i o n  c e n t e r .  

o  Each i d e n t i f i e d  sponsor ing  agency should  i d e n t i f y  1 2  t o  14 
v i l l a g e s  su r round ing  Nablus i n  tho  North f o r  t h e  f i r s t  t r a i n i n g  
group and 1 2  t o  1.4 v i l l a g e s  immediately sur rounding  Hebron a s  the 

- .  
second t r a i n i n g  group.  Work wi th  the  L i f e  Cycle supe rv i so ry  s z i i r :  
o r  o t h e r s  knowledgeable i n  t h e  v i l l a g e  t o  i d e n t i f y  those  workers 
and v i l l a g e s  t h a t  hove had succes s  i n  t h e  L i f e  Cycle program o r  
o t h e r s  who may be a b l e  t o  c a r r y  ou t  t h i s  r o l e ;  

o  Discuss  t h e  r o l e  w i t h  t h e  worker t o  g a i n  cormnitment o r  r e f u s a l  
f o r  t h i s  r o l e .  Funding f o r  each  v i l l a g e  worker w i l l  be t h e  r o l e  
of the  r e g i o n a l  s o c i e t y  (Hebron o r  Nablus Red C r e s c e n t ) .  The 
funding  o f  t h i s  p o s i t i o n  a t  t h e  v i l l a g e  l e v e l  may need t o  be 
n e g o t i a t e d  wi th  the  r e g i o n a l  s o c i e t y ,  s i n c e  a t  t h i s  time funds f c :  
any type of c a r e  a r e  s c a r c e ,  p a r t i c u l a r l y  a t  t he  v i l l a g e  l e v e l :  

o  Discuss  t h e  program wi th  the  v i l l a g e  t o  ga in  commitment f o r  t h i s  
v i l l a g e  r e h a b i l i t a t i o n  worker o r  r e f u s a l  f o r  suppor t  o f  t h e  
worker.  The team suppor t s  the  concept  o f  a f u l l  time role--hz:f  
time v i l l a g e  h e a l t h  educa tor  and h a l f  t ime v i l l a g e  r e h a b i l i t a z i o z  
worker .  However t h e  need t o  sp read  around whatever l i t t l e  p a i d  
work t h e r e  i s  i s  unders tood  by t h e  team. I t  is agreed  t h a t  t h i s  
d e c i s i o n  must be made by the  v i l l a g e  concerned.  I f  t h e  
r e h a b i l i t a t i o n  worker has  no h e a l t h  educa t ion  background, 
a d d i t i o n a l  t r a i n i n g  must be g i v e n .  These workers must be 
suppor ted  by t h e i r  v i l l a g e s ;  

o  The t each ing  program should  be no more than  L8 days sp read  over  
n o t  more than  f o u r  t o  s i x  months, p robably  n o t  more than  t h r e e  
days a  week, and inc lude  a n  i n t e g r a t e d  prac t icum.  There shou ld  
be however a  commitment t o  come t o  t h e  meeting c e n t e r  i n  t h e  
r e g i o n a l  s o c i e t y  weekly (day t o  be dec ided  by r e g i o n a l  s o c i e t y )  
fo l lowing  the  i n i t i a l  t r a i n i n g  f o r  a complete day of  p l ann ing  ar.: 
i n - s e r v i c e .  Th i s  i n - s e r v i c e  should  be a  planned program w i t h  
small group meet ing wi th  the  s u p e r v i s o r  t o  d i s c u s s  problem i s s u e s  
l a r g e  group s h a r i n g  f o r  pee r  suppor t  and announcements, and i n -  
s e r v i c e  e d u c a t i o n .  Outside speake r s  shou ld  be  u t i l i z e d  f o r  t h e  
i n - s e r v i c e  e d u c a t i o n  on a  r e g u l a r  b a s i s ;  

o  T r a i n i n g  could  be g iven  i n  two r eg ions  s i m u l t a n e o u s l ~  i f  t xo  
d i f f e r e n t  r e sou rce  people a r e  used- -one  each week pe r  r e g i o n .  
Commitment t o  come t o  t r a i n i n g  r e g a r d l e s s  of  I n t i f a d i i  ( u n l e s s  o f  
cou r se  danger o r  c u r f e w ) .  Consider a  f e a s i b l e  p l a n  t o  encourage 



Ac plannod by chc presant CRS program manogamont and rosourca 
personnel., the teaching program would include arcas from thc 
present: Core Staff t13nchine program adapted For the village Worker 
that are deemed errsontial to the present level of program. 
Specific role and training curriculum will be completed by CRS 
before the approach to the societies, although some modification 
should be built in to fit the society's felt needs in this area; 

By the end of the second week of training, village teachers should 
have identified cases in their village which they can begin to 
work with ; 

There should be no planning day other than as discussed in point 
e 4 .  Each village worker should be able to carry three to four 
rehabilitation cases per day, a full load of approximately 19. 
All charting and planning should be done the day the client is 
seen. If the village worker is a half time health educator and 
half time rehabilitation worker, the worker should have a 
rehabilitation case load of 10 to 12 cases--children from birth to 
age nine. If there are not that many cases identified 
immediately, the use of the Portage system for at risk children 
ma:: help identify4 other cases and uses of her talents and skills; 
and 

CRS Resource persons should be Palestinian if at all possible. 

2. S t a n d a r d i z e d  Curricula and Dia~nostic Measures 

a. Description 

The development of an excellent curricula for the level 
of Core Staff has been a main aspect of this program. CRS is to be 
praised for this aspect of the work. The materials are well organized 
and designed. They shouLd be made available to other individuals and 
groups plan~ing similar programs. 

m i l e  the planning and much discussion of the curricula for the 
village rehabilitation worker has taken place, the actual design and 
translation has not. The conceptualization of this role and material 
has taken much of the time of CRS staff. It is the feeling of the 
evaluation ream thar a role description and the entire curricula should 
be designed immediately and translated into Arabic even if no further 
funding is available to continue the actual teaching of these workers. 
This would allow for these excellent training materials to be available 
for not only the envisioned CRS village training but also other 
institutions involved in or thinking of becoming involved in mothers 
program for the handicapped child. While this may cut d ~ w n  on the 
amount of supervision time by the two resource personnel, it is deemed 
an essential aspect of the program that should be finished by CPS. C P S  
training capzbilities ;re highiy respected by all professionals 



contacted in the survey. T11e usc: of these matarialrr would n l l ~ w  an 
elcmcnt of institutionnlizntion of this fine program. 

Thc dcveloprncnt of an accepted assessment form for children as n 
standardization instrument culturally appropriate and normed i3r the 
Palestinian child is a major achievement that will assist noc only the 
assessment of the handicapped child, but also will be extreme:;/ useful 
for the non-handicapped child. The Denver Developmental Scresaing Test 
(DDST), an instrument utilized world-wide, has been used for :he 
assessment of all VIP children. The VIP staff, following trilxing by 
Dr. Sanber, who norrned the test for the Palestinian child, ha-:? also 
acted as trainers for several schools for non-handicapped kir.f.rgarten 
children who are now using this test. CRS should continue tc xake the 
availability of this Palestinian normed assessment tool knorrr. :o other 
populations working with both handicapped and non-handicapped children, 
and assist in the training of the use of this instrument. 

An assessment tool for the physical assessment of a hanclzapped 
child by a village worker was prepared for this project by the project 
physical therapist, Sue Waller. This tool appears to be e x t r ~ ~ e l y  
usable for this population. It has been very helpful for the :ore 
Worker staff. Other tools for assessment that are being utilized are 
from the Portage system. Korking in cooperation with the Socl.-ty for 
the Care of Handicapped Children of Gaza, the instrument was :ranslated 
into Arabic with some changes for cultural relevance. It is zssisting 
the workers idencify aspeccs of development and care required 5y the 
handicapped child. Continued cooperation of the two societies and an;: 
others working with handicapped children will allow the conti:.~ed 
growth of knowledge leading to improved care of this special 
population. 

o Design and print a role and job description for the -.-illage 
rehabilitation worker starting immediately. Identif:: what 
this worker will be called; 

o Following the role and job description, adapt and trznslate 
into Arabic the teaching program to make it applicatie for 
the village rehabilitation worker. This should be -1ndertaken 
immediately as of July 1, 1988 with an attempt to cczplete 
this task before September 1, 1988; 

o Continue to make known the availability of a Palestixian 
normed Denver Developmental Screening Test for ass2ssrnent of 
children's developmental status, and assist interesssd 
parties in learning how to use this tool; and 

o Continue to provide for and search out cooperative 
opportunities to utilize common assessment tools ant share 
results and experiences with the Society for the C&r? of the 
Handicapped Child (SCHC) in Gaza and other agencies vorking 



w i  eh the  handicapped c h i l d .  

CRS has  worked ha rd  and w e l l  t o  e s t a b l i s h  a medical  
r e f e r r a l  sys tem,  which appears  t o  be f i r m l y  i n  p l a c e .  I n  a d d i t i o n  a  
medical  l i nkage  t o  provide  on-going medical adv ice  and s u p p o r t  t o  t h e  
V I P  Supe rv i so r /T ra ine r s  a s  we l l  a s  t h e  V i l l a g e  Worker is needed.  The 
two s o c i e t i e s  t h a t  have been func t ion ing  a s  t h e  supe rv i so ry  agenc ie s  i n  
Nablus and Hebron a r e  both  Red Crescent  a g e n c i e s ,  and as such may be 
t h e  proper  supe rv i so ry  a g i n c i e s .  While t h e  medical  l i nkage  h a s  n o t  
been f u l l y  u t i l i z e d ,  i t  m y  be p o s s i b l e  t o  do s o .  The medical  and 
s u p e r v i s o r y  l i nkage  t o  a h e a l t h  program may be h e l p f u l  i n  t h e  f o l l o w i n g  
ways : 

o  Provide on-going  medical adv ice  and s u p p o r t ;  

o  There i s  evidence t h a t  even poor  communities w i l l  c o n t r i b u t e  
money t o  a hea lch  program when it  is l i n k e d  t o  a  program wi th  
a  s t r o n g  c u r a t i v e  component (Buzzard 1 9 8 7 ) ;  and 

o  Larger  a c t i v e  medical programs u s u a l l y  have more s u c c e s s  i n  
fund r a i s i n g  than s m a l l e r  community a c t i o n  a c t i v i t i e s .  

While t h e r e  is the  danger t h a t  a  v i l l a g e  i n - r e a c h  r e h a b i l i t a t i o ~ ,  
program may be ignored  o r  phased o u t  by a  l a r g e  c u r a t i v e  s e n t i c e ,  
h e a l i h  s e r v i c e s  such a s  Chi ld  Development C l i n i c s  (CDC), pr imary  h e a l t h  
c a r e  c e n t e r s ,  o r  r e h a b i l i t a t i o n  c e n t e r s  may be  t h e  i d e a l  l o c a t i o n  f o r  
t h e  V I P .  There a r e  p r e s e n t l y  s e v e r a l  pr imary h e a l t h  c a r e  schemes be ing  
planned (AMKA and a  Jo rdan  funded scheme t h a t  may be a t t a c h e d  t o  t h e  
CDCs). The Ch i ld  Development C l i n i c s  have r e c e n t l y  been t aken  over  by 
J o r d a n  f o r  fund ing .  I t  i s  u n c l e a r  whether t h e  suppor t  and exc i tement  
f o r  t h e  v i l l a g e  r e h a b i l i t a t i o n  workers r o l e  t h a t  i s  p r e s e n t l y  s e e n  a t  
t h e  CDC w i l l  con t inue  t o  f l o u r i s h .  

b .  Recommendation 

I d e n t i f y  a  medical  l i n k a g e  system t o  provide  on-going 
s u p p o r t  and medical  a d v i c e .  This  q u e s t i o n  shou ld  be a c t i v e l y  pursued 
t o  a l l ow the  Core S t a f f  and t h e  v i l l a g e  worker t o  have e s s e n t i a l  
s u p p o r t  i n  t he  medical  f i e l d .  I t  i s  p o s s i b l e  t h a t  Hebron Red Crescent  
and Nablus Red Crescent  msy f u l f i l l  t h i s  r o l e .  

D .  Recommendations f o r  CRS Budgec Pro~osal Criteria 

The e v a l u a t i o n  team sugges t s  t h a t  CRS work wi th  t h e  main 
s o c i e t i e s ,  t h e  Hebron and Nablus Red Crescent  S o c i e t i e s  t o  i d e n t i f y  
t h e i r  needs and measurable o b j e c t i v e s .  (See Annexes 8  and 9 f o r  
d e s c r i p t i o n s )  Fol lowing t h i s  a c t i v i t y ,  each  s o c i e t y  should  w r i t e  a 
p roposa l  fo l lowing  p r e v i o u s l y  i d e n t i f i e d  c r i t e r i a ,  t o  i d e n t i f y  



r enources  and f i n a n c i a l  a s s i s t a n c e  needed.  Amone thu c r i c e r i n ,  CRS may 
choose t o  s t a t e  t h e  amount of money, o r  a range of  m o u n t ,  t h a r  i s  
a v a i l a b l e  a s  w e l l  os a s p e c t s  of a  v i l l a g e  r e h a b i l i t a t i o n  program t h a t  
a r e  necessaxy  t o  m k e  i t  f u n c t i o n a l .  CRS w i l l  s e t  t h e  i d e n t i f i e d  
g u i d e l i n e s .  

CRS w i l l  r e q u e s t  n t h r e e  y e a r  g r a n t  t h a t  i n c l u d e s  i t s  p r o j e c t  
managentent expenses as w e l l  as t h e  agreed  upon budget r e q u e s t s  f o r  each 
o f  t h e  two s o c i e t i e s .  The agenc ie s  w i l l  need t o  do t h e  fo l lowing :  

o  Request  a g r a n t  a n n u a l l y ,  based  upon g o a l s  and o b j e c t i v e s ,  
f o r  n t h r e e  y e a r  p e r i o d .  The agreed  upon budget  money should 
'be p a i d  on a monthly b a s i s ;  

o  The program r e q u e s t  shou ld  have g o a l s ,  measurable  1,ong and 
s h o r t  term o b j e c t i v e s ,  t ime frame,  cont ingeccy  p l a n s ;  

o  Wri te  a  semi-annual  r e p o r t ;  

o  Ke~1. s p e c i f i e d  d a t a  a s  r e q u i r e d  t o  prove measurable  
4 , j  vc:  l v e s  a r e  met ; 

o  Inc lude  t r a n s p o r t a t i o n  t o  and from t r a i n i n g ,  s emina r s ,  and 
i n - s e r v i c e  days f o r  v i l l a g e  workers  a s  t r a n s p o r t a t i o n  form 
f o r  t he  Core s t a f f ;  

o Nego t i a t e  th rough t h e  budget  r e q u e s t  t h e  payment t o  be g iven  
t o  ;:,le v i l l a g e  t e a c h e r  d u r i n g  t h e  t r a i n i n g  a s  w e l l  a s  f o r  t h e  
a c t u a l  work. The r o l e  o f  t h e  v i l l a g e  towards t h i s  payment as 
w e l l  as t h e  r o l e  o f  t h e  v i l l a g e  i n  s u p e m i s i o n ,  p r o v i s i o n  o f  
s p a c e ,  and p r o v i s i o n  o f  neces sa ry  equipment w i l l  be  
n e g o t i a t e d  between t h e  v i l l a g e  ,and t h e  r e g i o n a l  s o c i e t y .  
T r a n s p o r t a t i o n  money f o r  t r a i n i n g  and f o r  +he i n - s e r v i c e  days 
f o r  a  p e r i o d  o f  a t  l e a s t  two y e a r s  fo l lowing  t h e , , t r a i n i n g  

. shou ld  be i n c l u d e d  i n  t h e  s o c i e t y ' s  g r a n t  r e q u e s t .  Th i s  
- would be neces sa ry  t o  show t h e  importance of t h i s  i n - s e r v i c e  

da:; t o  t h e  v i l l a g e  workers .  Continuous e v a l u a t i o n  of t h i s  
day should  be c a r r i e d  o u t  by suprervisory s t a f f  and o u t s i d e  
e v a l u a t i o n  shou ld  be  done every  s i x  months t o  i d e n t i f y  ways 
t o  make t h i s  a s u s t a i n a b l e  a c t i v i t y  fo l lowing  t h e  i n i t i a l  
t h r e e  y e a r  program o f  v i l l a g e  t e a c h e r .  The i s s u e  of 
s u s t a i n a b i l i t y  o f  t h e  i n - s e r v i c e  day should  be b u i l d  i n  from 
t h e  f i r s t  day;  and 

o  Give t h e  s u p e r v i s o r s  r e s p o n s i b i l i t y  f o r  t h e  i n i t i a l  t r a i n i n g  
as  w e l l  as t h e  i n - s e r v i c e  p lanning .  From t h e  f i r s t  day they  
a r e  employees o f  t h e  s o c i e t y  and t h e  s u p e r v i s i o n  of  t h e i r  
f u n c t i o n  must c l e a r l y  be unders tood  t o  be t h e  s o c i e t y ' s  r o l e .  
Negot iac ions  as  t o  a y e a r l y  budget  f o r  t h e  Nablus and Hebron 
Red Crescents  programs w i l l  be c a r r i e d  o u t ,  b u t  funding  w i l l  
be  g iven  monthly fo l lowing  g u i d e l i n e s  and o b j e c t i v e  
a t t a i n m e n t .  Th i s  program should  be c a r r i e d  o u t  a s  soon a s  



p o s s i b l e .  The s o c i a t i a ~ ,  and t h e  ne lec ted  s u p a t v i ~ o q r  a t n f f  
of  t h i s  program should be a u s i s t e d  by the CRS Resource rind 
ndminis t ra t ive  s t a f f  t o  v r i t o  n program as noodad t o  meac the  
c r i r e r i a  arid gu ide l ines  dovolopod by t h e  program. 

C R S  a l s o  designed the  VIP f o r  s u s t a i n a b i l i t y  fol1ow:ing 
experience i n  t h e  L i fe  Cycle program. The design was mode i n  1983, 
p r i o r  t o  some of t h e  recen t  work on s u s t a i n a b i l i t y ,  and p r i o r  t o  
e v a l u a t i o n  and c losure  of t h e  L i f e  Cycle program. However, many of  t h e  
p e r t i n e n t  i s s u e s  were b u i l t  i n t o  the  VIP p r o j e c t .  The program 
components i d e n t i f i e d  a s  e s s e n t i a l  t o  s u s t a i n a b i l i t y  i n  a r e c e n t  AID 
Program Evaluation Discussion Paper (No. 23: Buzzard, Shir1c.y) a r e  the  
fo l lowing:  f i n a n c i n g ,  comniunity p a r t i c i p a t i o n  i n  planning and 
implementation, h o s t  country p o l i c y ,  appropr ia te  program des ign wi th  
r e s p e c t  t o  breadth  of o b j e c t i v e s ,  and program management. How t h e  V I R  
p r o j e c t  met each of tlbcse elements is discussed below. 

2 .  Financing 

The West Bank has been under occupation by I s r a e l  s i n c e  1 9 6 7 .  
As a  r e s u l t  t h e r e  is n o t  opportunity f o r  economic growth and 
development. A l a r g e  percent  of the  work f o r c e  a r e  s k i l l e d  o r  
unskilled l a b o r e r s  whose earnings  have been s e v e r e l y  c u r t a i l e d .  When 
t h e  mothers were aske!d i f  they would be w i l l i n g  t o  pay f o r  t h e  V I P  
s e r v i c e ,  a l l  s a i d  yes., few q u a l i f y i n g  t h a t  s ta tement .  The yes  denotes 
t h e i r  f e e l i n g  t h a t  t h i s  is a va luab le  s e r v i c e .  When t h e  observers  were 
t o l d  a f c e r  the  home v i s i t  of t h e  f i n a n c i a l  s t a t u s  of  t h e  fami ly ,  i t  is 
ohvious t h a t  these  fami l i e s  would n o t  be a b l e  t o  pay. I t  is es t imated 
t h a t ,  a s  i n  Gaza, perhaps t h r e e  t o  f i v e  percent  of t h e  p r e s e n t  case  
load  could a f f o r d  t o  pay something f o r  VIP s e r v i c e .  World s t a t i s t i c s  
from t h e  United Nations and i ts s p e c i a l i z e d  agencies ,  WHO and ILO show 
t h a t  hiindicapped people a r e  genera l ly  i n  =he lowest socio-economic 
s t ra tum.  The care of the  handicapped is always a  government program. 

The I n t i f a d a  has f u r t h e r  increased t h e  f i n a n c i a l  problems of many 
f a m i l i e s .  There a r e  no funds except  f o r  meeting e s s e n t i a l  food and 
o t h e r  needs.  

The program design c a l l e d  f o r  t h e  funding of a l l  t r a i n i n g  by t h e  
C R S .  I n  a d d i t i o n ,  CKS paid f u l l  s a l a r y  f o r  any ind iv idua l  a t t e n d i n g  
the  t r a i n i n g ,  r eques t ing  t h a t  t h e  s o c i e t y  sponsoring t h e  t r a i n e e  agree 
t o  cont inue  t h i s  ind iv idua l  on a s  an  employee fo l lowing t h e  t r a i n i n g ,  
with CRS p ick ing  up the tab f o r  s a l a r y  completely dur ing t h e  f i rs t  
year ,  and decreas ing t h e  s a l a r y  inpu t  dur ing each succeeding y e a r ,  
wi th  t h e  s o c i e t y  p u t t i n g  i n  t h e  amount decreased.  This was designed t o  
make t h e  s o c i e t i e s  f i n d  o the r  funding sources  e a r l y  i n  the  program. 
However because of the  f i n a n c i a l  and p o l i t i c a l  c l imate  funding f o r  a l l  
s o c i a l  programs must be found o u t s i d e  the  country.  The s o c i e t i e s  have 



i n  f a c t  r aquas tod  and r a c e i v a d  funds from n l a r g o  riumber of  
i n c a r n a t i o n n l  and ~ r n b  sourcos  i n  t h e  p a s t .  Prooant  occupying count ry  
poLicy does n o t  a l l ow tho  b r i n g i n g  i n  of  funds  from ou t s ido  sourer::: , 
nnc t h e r e  is  l i t t l o  a v a i l n h i l i t y  i n  t h e  c o u n t r y  i t s e l f .  I f  t he  
p o l i t i c a l  s i t u a t i o n  improves and fo l lowing  extended and proven succcs s  
of  a program l e e d i c g  t o  t h e  p o p u l a t i o n ' s  r e q u a s t i n g  i t ,  t h e r e  i s  more 
l i l ca l ihood of  identifying naedod funds .  

1.1 t: r . n and Lmplemencntion 

There is evidence  t h a t  CRS made t h e  r i g h t  moves i n  community 
in-.olvement and worked i n t i m a t e l y  wi th  a l l  agenc ie s  and s o c i e t i e s  
working wi th  t h e  handicapped c h i l d  t o  i d e n t i f y  t h e  a p p r o p r i a t e  program 
des ign .  Unfo r tuna te ly  however t h e  con t inued  change i n  1.eadership of 
t h ~  p r o j e c t  l e d  t o  some confus ion  on t h e  p a r t  o f  bo th  CRS and t h e  
c o c ? e r a t i n g  s o c i e t i e s  as t o  what was expec ted  from bo th  s i d e s .  There 
i s  a p e r c e p t i o n  of v e r b a l  commitments by p rev icus  CRS pe r sonne l  t h a t  do 
no: g e l  w i th  some of t h e  w r i t t e n  s t a t e m e n t s .  Regard less  o f  whether  o r  
no: t hey  happened, t h e  p e r c e p t i o n  is t h a t  t hey  d i d ,  and CRS needs t o  
mer.d some f e n c e s .  

4 .  post Councrv Po l i cy  

The West Bank i s  an  occupied  t e r r i t o r y .  As s u c h ,  i t  i s  
u n z j l e  t o  make i t s  own p o l i c i e s  on i s s u e s  such  a s  t he  c a r e  of  t h e  
har.dicapped c h i l d .  There  a l s o  i s  no c l e a r  c u t  p o l i c y  on pr imary h e a l t h  
c a r e  c e n t e r s ,  where a v i l l a g e  i n - r e a c h  worker may l o g i c a l l y  be p l a c e d  
t o  a l low f o r  maximum s u p p o r t .  F a i r l y  r e c e n t l y  (and c e r t a i n l y  a f t e r  t he  
VI? p r o j e c t  was i n i t i a t e d ) ,  t h e r e  h.ave been p l a n s  f o r  pr imary h e a l t h  
c a r e  c e n t e r s  t o  be deveLoped by a t  l a a s t  two d i f f e r e n t  groups .  There 
s t i l l  a r e  no g u i d e l i n e s  f o r  t h e s e  zence r s  however,  nor  i s  i t  c l e a r  
where such c e n t e r s  w i l l  b e  o p e r a t e d .  S e v e r a l  sou rces  w i l l  be f i n a n c i n g  
t h e  env i s ioned  c e n t e r s .  No v i l l a g e  handicapped worker i s  a t t a c h e d  t o  
any of  t h e  planned c e n t e r s .  

Under t h e  o c c u p a t i o n ,  it is ex t r eme ly  d i f f i c u l t  t o  i n i t i a t e  and 
r ec2 ive  suppor t  f o r  new programs, such a s  t h e  V i l l a g e  In-Reach Program 
wizh i t s  many i n n o v a t i v e  e l e m e n t s - - t h e  d e l i v e r y  of r e h a b i l i t a t i o n  
s e a i c e s  i n  t h e  home, s p e c i a l i z e d  medical  c a r e ,  mainstreaming o f  
d i s a b l e d  c h i l d r e n  i n  l o c a l  s c h o o l s ,  t h e  p r o v i s i o n  of  speech  and h e a r i n g  
s e r v i c e s  i n  t h e  v i l l a g e  o r  community r a t h e r  t han  i n  some d i s t a n t  
f a c i l i t y ,  and t h e  d e l i v e r y  of  o t h e r  med ica l ,  remedial  and s o c i a l  
s e r r i c e s  i n  a  manner a o s t  convenient  t o  and u s a b l e  by t h e  d i s a b l e d  
pezson. R a t h e r ,  i t  i s  expec ted  t h a t  e x i s t i n g  programs w i l l  be  u c i l i z e d  
f o r  s e r v i c e  even though t h e s e  programs do n o t  c o n t a i n  t h e  f u l l  range  of 
r e q ~ i r e d  s e r v i c e s ,  o r  a r e  d e l i v e r e d  in a  manner incompat ib le  w i t h  t h e  
d i s a b l e d  p e r s o n ' s  l i v i n g  and o t h e r  n e e d s ,  o r  a r e  n o t  a f f o r d a b l e .  

Accord ingly ,  t o  ensu re  t h e  s u s t a i n a b i l i t y  of t he  V I P  wi th  funds  
t h a t  may be r a i s e d  l o c a l l y ,  r e g i o n a l l y ,  o r  i n t e r n a t i o n a i l y ,  measures 
must be t aken  t o  s e c u r e  t h e i r  p r o t e c t i o n  from t h e  a d m i n i s t r a t i v e  and 
p o l i r i c a l  measures o f  t h e  occupying m i l i t a r y  a u t h o r i t i e s .  



The p r o j e c e  was conceptunl lzad  i n  n vory h r ~ a d  form. Though 
c o n c e p t u a l l y  magn i f i cen t ,  it is cons ida r sd  by t h o  a v a l u o t i o n  toam t o  bo 
f a r  more than  could  p o s s i b l y  be c a r r i a d  o u t  d u r i n g  e f o u r  yoa r  po r iod  
by any group.  The fo l lowing  p o i n t s  cnro n o t e d  i n  t h i s  r a s p e c t :  

o The p l a n  f o r  c o r e  of  t h e  handicapped c h i l d  i n  t h e  home i s  
ncknowiedged by t h e  g r a n t  xequoat  t o  b e  a now idea  
concep tua l ly  i n  P a l e s t i n e .  While t h e r e  h a s  been 
i n s t i t u t i o n a l  c a r e ,  many f a m i l i e s  c o n s i d e r  a handicapped 
c h i l d  as a n  element  of shame and g u i l t  and may assume t h a t  
t h e  c h i l d  i s  a burden and cannot  be he lped ,  i n  many c a s e s  may 
be b e t t e r  o f f  dead.  I n  no a r e a  of  t h e  wor ld ,  i n c l u d i n g  t h e  
United S t a t e s ,  can  a new concept  be  in t roduced  from s c r n t c h ,  
and i n s t i t u t i o n a l i z a t i o n  be expec ted  w i t h i n  f o u r  y e a r s ;  and 

o S e v e r a l  a s p e c t s  of c a r e - - b o t h  home c a r e  by mothers  and 
mainstreaming i n t o  schools - -were  t o  be developed du r ing  the 
f o u r  y e a r  p r o j e c t  w i thou t  t ime t o  a t t e m p t  f i e l d  t e s t i n g  and 
t r i a l  p e r i o d s .  While i t  may have been p o s s i b l e  g iven  a 
l a r g e r  budget  and much more s t a f f ,  n e i t h e r  was a v a i l a b l e .  

6 .  g r o ~ r a m  Management 

As mentioned e a r l i e r ,  t h e r e  were major problems and de l ays  
caused  by e a r l y  change i n  l e a d e r s h i p  and misunders tandings  c r e a t e d  t o  
p e r c e i v e d  u n s u b s t a n t i a t e d  v e r b a l  commitments. The e v a l u a t i o n  team 
b e l i e v e s  t h e  p r e s e n t  management team has  q u i e t e d  t h i s  down. 

There  was a n  a t t e m p t  t o  hire P a l e s t i n i a n  r e s o u r c e  p e o p l e ,  a l t hough  
it i s  u n c l e a r  how e s s e n t i a l  that was viewed. C e r t a i n l y  i t  never  
happened.  The p r e s e n t  P r o j e c t  D i r e c t o r ,  a P a l e s t i n i a n ,  was named t o  
t h a t  p o s i t i o n  i n  t he . second  h a l f  of 1986. A t  a d i sadvan tage  s i n c e  she  
came i n c o  t h e  middle of  a plagued program, it a p p e a r s  t h a t  she  h a s  
ga ined  t he  t r u s c  o f  b o t h  t h e  Resource peop le ,  t h e  Core S t a f f ,  a s  w e l l  
as t h e  s o c i e t i e s .  While she  has  n o t  been a b l e  t o  undo t h e  p r e s e n t  ha rd  
f e e l i n g s  i n  some of t h e  s o c i e t i e s ,  it would appear  t h a t  s h e  h a s  t h e  
a b i l i t y  t o  do s o ,  g iven  t h e  suppor t  o f  a d e f i n i t e  p r o j e c t  p l a n .  One 
would hope t h a t  i f  t h e  p r o j e c t  is con t inued ,  t h a t  no more management 
changes would happen. 



A!; i n d i  cnccd c ~ i ~ r l i c r ,  ell(: v i l 1 , u ~ ~ a  rohitbl.l.itatLotr prograrnn i n  tht) 
t l t*: ;~.  I:i~r~lc i l r l t l  111 t:llc! (;,lzr~ S t r i p  nrc! d~.~!.;iy,nctl t o  .Ln!:t:ruct mothers  r ~ r ~ d  
o c h e r  f i i ~ i . 1 ~  a~cmt>urr; i n  t h o r ; ~  l ~ r i t > i t a t i o n  and  r e h a b i l i t a t i o n  machocis und 
t a c h n i q u c ! ~  t h u c  c a n  ba udmlnirrcarod i n  t h e  home t o  t h o  d i s n b l o d  c h i l d  
u n d c r  ninc! yc:lrr; o f  n,v,c!. Thoy n r e  bilsocl on t h e  p remise  t h a t  a n  
in formed  nntl !;ki.l.lc!d mother i:; t h c  b e s t  guarnncor  o f  t h o  hundicappcd  
cl1iZc1' r; optlmurn dcvclopment  i f  t h c  mother knows what t o  do d u r i n t ;  t h e  
c h i l d '  r; mor;t: vu1nc:rabl.c y e a r s .  

A major  s e n s o n  f o r  t h o  e s t o b l i s h m c n t  o f  t h e  horne/vi l lage  
rehabilitation proErarns war; che dc,arth o f  r c h a b i l i t o t i o n  fnci . l i .c ic! ;  i n  
t h c  West Bank and i n  t h e  Gazn S t r i p ,  t h e i r  l o n g  w a i t i n g  l i s t s ,  t h e  
li.mi;f!d s c r ~ : i c c s  p r o v i d e d  an3  t h e  i n a b i l i t y  o f  many faml . l ies  t o  use  
whatc+ver s e r v i c e s  might  be a v a i l a b l e  b e c a u s e  o f  inaccessibility of t h c  
f a c i , % i t y ,  l a c k  o f  t r a n s p o r t a t i o n  o r  n f f o r d n b l e  t r a n s p o r t a t i o n ,  
i n n b i l i . t y  t o  l e a v e  t h e  home o r  community, and  r e c e n t l y ,  l a c k  o f  
s e c u r i t y .  

L n ~ i l e  t h e  in-home r e h a b i l i t a t i o n  program l e s s e n s  t h e  demands upon 
r e h a b i l i ~ a t i o n  f a c i l i t i e s ,  i t  by no means o b v i a t e s  t h e  need  f o r  such 
f ac  l i i r i e r ; .  I n d e e d ,  t h e  s e r v i c e s  o f  t h e s e  f a c i l i t i e s  a r e  e s s e n t i a l  f o r  
t h o s e  c h i l d r e n  whose d i s a b i l i t i e s  a r e  s o  s e v e r e  t h a t  t h e y  c a n n o t  be 
t r e a t e d  i n  t h e  home e n v i r o n m e n t .  And o f t e n  t h e  s p e c i a l  s e r v i c e s  of: 
t h e s e  f a c i l i t i e s  a r ;  ~ e q u i r e d ,  f o r  v a r y i n g  p e r i o d s  o f  t i m e ,  on a n  
i n p a t i e n t  o r  o u c p a t i  b a s i s  by c h i l d r e n  w i t h i n  t h e  home 
r c h ~ b i l i t a t i o n  program.  These  s p e c i a l  s e r v i c e s  i n c l u d e  d i a g n o s t i c  
s e r v i c e s ,  c o r r e c t i v e  s u r g e r y ,  b r a c i n g ,  s p e e c h  and  h e a r i n g  s e r v i c e s  and 
s p e c i a l i z e d  p h y s i c a l  t h e r a p y  and e d u c a t i o n a l  s e r v i c e s .  

The Agency f o r  I n t e r n a t i o n a l  Development r e c o g n i z e d  t h e  need f o r  
i n s r i r u c i o n s  c a p a b l e  of p r o v i d i n g  modern r e h a b i l i t a t i o n  s e r v i c e s  t o  
d i s a b l e d  c h i l d r e n  i n  t h e  West Bank and i n  t h e  Gaza S t r i p .  A c c o r d i n g l y ,  
c h r o u s 5  Save t h e  C h i l d r e n ,  g r a n t s  were made by A I D  t o  s e l e c t e d  
i n s z i ~ u t i o n s  f o r  c a p i t a l  improvements and f o r  equ ipment .  

G r a n t s  f o r  c o n s t r u c t i o n  were  made b y  A I D  t o  t h e  S o c i e t y  f o r  t h e  
Care  o f  Handicapped C h i l d r e n  i n  t h e  Gaza S t r i p  and  t o  t h e  Bethlehem 
Arab S o c i e t y  f o r  t h e  Handicapped i n  t h e  West Bank. Both o f  t h k s e  
c o n s t r u c t i o n  g r a n t s  were made s e p a r a t e l y  and n o t  as p a r z  o f  t h e  g r a n t s  
f o r  t h e  e s t a b l i s h m e n t  o f  t h e  home r e h a b i l i t a t i o n  p rograms .  

The AID c o n s t r u c t i o n  g ra ,n t  t o  t h e  Gaza S o c i e t y  h a s  e n a b l e d  i t  t o  
enhance  i t s  f a c i l i t y  t h a t  houses  i t s  d e g r e e  and o t h e r  t r a i n i n g  programs 
i n  r e h a b i l i t a t i o n .  S u p e r v i s o r y  s t a f f  of t h e  Mothers  Home Care  Program 
z r e  l o c a t e d  i n  t h i s  f a c i l i t y .  A l s o ,  weekly  s t a f f  and o t h e r  m e e t i n g s  
p e r r a i n i n g  t o  t h e  Home Care P r ~ g r a m  a r e  h e l d  i n  t h i s  f a c i l i t y .  

The c o n s t r u c t i o n  g r a n t  t o  t h e  Berhlehem Arab S o c i e t y  w i l l  e n a b l e  
t h e  S o c i e y :  t o  c o n s o l i d a ~ e  a;1 o f  i t s  programs ,  i n c l u d i n g  t h e  



l'liroufih an AID g r a n t  t o  Snva tha  Children, equipment wns supp:.fc(l 
eo t h ruc  West Bank o ~ o n c i s r ;  p r o v i d i n ~  su rv i ceu  t o  handicappud chi1c::cn 
and a d u l t s .  A l l  t h r o e  of ehosa ngoncios n ra  nn i n t u g r o l  p a r t  of t.-,rf 
V i l l n g c  In-Reach Proernrn. The t h r e e  ngenciea a r e  l i s t e d  below o l o ~ . <  
w i t h  rhc  va lue  of t hc  oquipmant: purchased by thorn from t h e  g r a n t :  

o The An-Nahdo Women's Assoc ia t ion  . . . . . . . $ 3 8 , 0 4 7 .  

o Tile Bethlehem Arab Sociccy . . . . . . . . . . $ 6 0 , 0 0 0 .  

o The tlcbron Rcd Crescent  S o c i e t y  , . . . . . . $125 , O C O  

V i s i t s  were made t o  a l l  of t hese  i n s t i t u t i o n s  by t h e  Review Tcarn 
and the  equipment a s s e s s e d  i n  terms o f  t h e  fo l lowing :  i t s  c u r r e n t  
c o n d i t i o n  and u s e ;  i t s  s u i t a b i l i t y  i n  r e l a t i o n  t o  t he  a g e n c y ' s  
c l i e n t e l e ;  a p p r o p r i a e e r ~ e s s  of t he  space  i n  which Located and u s e d - - s i z e  
of  a r e a ,  l i g h t s ,  e t c , ;  whether s t a f f  i s  t r a i n e d  i n  i t s  p roper  u s e ;  
c o n d i r i o n s  of p u r c h a s e - - i . e . ,  t i t l e ,  maintenance,  g u a r a n t e e s ;  and :he 
e x t e n r  t o  which the  p r o v i s i o n  of t he  equipment has  upgraded the  
agency ' s  s e r v i c e  and/or enabled  t h e  agency t o  s e r v e  a d d i t i o n a l  
handicapped people i n  the  West Bank. 

A l l  of t h e  equipment provided is a p p r o p r i a t e ,  is used e x t e n s i - . - ? l y ,  
and has  r e s u l t e d  i n  the  p r o v i s i o n  of b e t t e r  r e h a b i l i t a t i o n  s e r v i c e s  t o  
d i s a b l e d  c h i l d r e n  and a d u l t s  and t o  i n c r e a s e d  numbers of  such dis~.::ed 
p e r s o n s .  A d e s c r i p t i o n  of t he  equipment provided  t o  the t h r e e  Wesr 
Bank a g e n c i e s ,  i t s  c o n d i t i o n ,  u se  and b e n e f i t s  w i l l  be found i n  Anzax 
10 .  



Tho Caza S t r i p  is  a l and  appraximncsly 40 k i lomotors  long a::, oc 
ics widos t  p o i n r ,  1 0  k i l o m a t e r s  wide .  Containod a long  the  s o u t h e r s c c r n  
c o a s t  o f  t h e  Modi te r ranean  Son, i t  i s  bordorad  by Egypt on the  sc-:ti, 
t h e  Soa on its w e s t  and I s r a o l  on i t s  n o r t h  and e a s t .  An sstime:id 
600,000 P a l e s t i n i a n s  l i v e  on 70 p e r c a n t  of  tho  l a n d ,  approximate l . .  h a l f  
of them i n  Gaza C i t y .  Although the  S t r i p  was o r i g i n a l l y  a r u r a i  i r c a ,  
it i s  now 85 p e r c e n t  urban.  Three f o u r t h s  of  t he  popu la t ion  a r e  
r e f u g e e s .  S ince  1 9 7 7 ,  a s i g n i f i c a n t  number of  I s r a e l i  se:tler,e~.:: ha:c 
been  e s t a b l i s h e d  i n  t h e  Caza S c r i p .  

T h e  Soci .et-7 f o r  t h e  Care o f  H a n d F c n ~ ~ e d  Children 

The S o c i e t y  f o r  t h e  Care of  Handicapped Ch i ld ren  ( S C H C '  i n  
Caza was s t a r r e d  i n  1975 by Dr. Hacem Abu Ghazaleh i n  response  r c  the  
poor  c o n d i t i o n s  of =he handicapped.  A: tha: t ime ,  t h e r e  was one 
r e s i d e n t i a l  institution servi.rig about  45 b l i n d  i n d i v i d u a l s  anc! or.; 
c u s t o d i a i  i n s t i c u t i o n  p rov id ing  c a r e  f o r  s e v e r e l y  handicapped ac.-:zs. 
K O  educat ioncl l  r r a i n ~ n g ,  o r  o t h e r  c a r e  f o r  handicapped w ~ s  avaFL;:le a: 
t h z t  t ime.  

The firs: Uni ted  S a t e s  a i d  t o  SCHS came i n  response t o  a S;.-e t he  
C h i l d r e n  r equcsz  f o r  teaching equipment i n  1979,  and k i ~ c h e n  eqc:;cent 
i n  1983.  I n  198L SCHC was d e s i g n a t e d  a s  a n  ind igenous  P1J3 t h a t  c ~ u i d  
r e c e i v e  US.iI3 funds  d i r e c t l y ,  the  o n l y  P a l e s t i n i a n  indige:?ous 
o r g a ~ i z a c i o n  so d e s i g n a t e d .  Consequent ly SCHC r e c e i v e d  fllnas f r c =  
USAID t o  b u i l d  a t r a i n i n g  and r e source  c e n t e r  which was compierec i n  
198;. I n  108L, t h e  Xothers  Program was i n i t i a t e d  wi th  and concLr::es t o  

- b e  suppor red  by U S A I D  f u n d s .  The b u l k  of t h i s  r e p o r t  on Gaza 
ac=i . , - i=ies  chel ls  on the  !!ocher-s Prosram. 

The a c t i v i t i e s  o f  t h e  S o c i e t y  a r e  t h e  fo l lowing :  

o Sun Day Care Center  e s t a b l i s h e d  1 9 7 6 ,  p rov ides  day c a r ;  and 
t r a i n i n g  of  t h e  handicapped between t h e  ages  of sever! r7.d 
e i g h t e e n .  Funding i s  from a  v a r i e t y  o f  Arab and 
i n z e r n a t i o n a l  s o u r c e s ;  

o Mother Home Care and  E a r l y  I n t e r v e n t i o n  Program (l?othel-5 
Program) was e s t a b l i s h e d  i n  198L f o r  home t ra in in! ;  o f  =he 
mothers  i n  c a r e  o f  t he  handicapped c h i l d  u n t i i  thc: age :f 
n i n e  y e a r s .  Funding i s  from USAID; 

o The Gsza Beach Camp Schoo l ,  f u n c t i o n i n g  s i n c e  1986 a s  z u7.L: 
w i t h i n  a U?X;FA schoo l  campus. I t  i s  funded by seq!eral 



L n c o r n n t i o n n l  and Arnb aourc,or, ;  

o A vnc ; ic ionn l  t r :~i . t t ine  a n d  rcjhob t l  i t ; ~ c i o n  D J I ~ V F C O  f o r  
hand icnppcd  i n d t v l d u n l s  o v e r  18 y o a r s  o f  ngu; 

o A diplomu and rlugren program f o r  r a h a b i l i t n t i o n  p e r s o n n e l .  
S r a r t a d  o r i e i n o l l y  an a d lp lomn course?, t h u  f i r s t  1.4 r;cudontr; 
g r a d u n t o d  i n  1 9 8 6  w i t h  a d ip loma from t h e  U n i v e r s i t y  o f  
C a l g a r y .  A t  p r e s e n t  a l l  theoretical and  p r a c t i c a l  c o u r s e s  
a r e  b o l n g  g i v e n  i n  Gaza and w i l l  l e ~ I  t o  e i t h e r  a diploma o r  
a d e g r e e  from t h e  University o f  Colgnry o r  Mount Royal 
C o l l e g e .  The f a c u l t y  a r e  f rom a w e l l  r e c o g n i z e d  Canadian 
r e h a b i l i t a t i o n  i n s t i t u t i o n .  I t  is funded e n t i r e l y  by t h e  
C;n~di;n I n r a r n a t i o n a l  D e v e l o p m e ~ r  Association; and 

o k t r a l n i n s ,  c o n c i n u i n g  e d u c a t i o n ,  and h o s c e l  f a c i l i t y ,  b u i l t  
w i t h  USAID f u n d i n g .  I t  i s  u t i l i z e d  by t h e  Mothers Program 
and  t h e  R e h a b i l i c s r i o n  d e g r e e  and  diploma program.  

The Mochers Program was s t a r z e d  i n  198L f o l l o w i n s  r h e  
t r a i n i n g  of f o u r  Gzzans i n  t h e  U n i t e d  S t a c e s  i n  t h e  P o r t a g e  Sys=em. 
These  indi . : iduais  i n  t u r n  t r a i n e d  t h e  f i . r s c  home t e a c h e r s  i n  t h i s  
syszem i n  Sovernber o f  198;. A t  p r e s e n t  none o f  t h e  o r i g i n a l  f o u r  is  
wlch t h e  !!gchers Program a-d onl:; o n e ,  Fahed L a b a b i d i .  D i r e c c o r  Gar.eral 
o f  t h e  Snc i e z y ,  i s  w i r n  t h e  O r g a n i z a t i o n .  There  a r e  p r e s e r l t l y  25  
Mothers  Te.?c?,ers worki7.g v i t h  670 c h i l d r e n  and  t h e i r  r co thers .  Se.:er.::: 
c h i l d r e n  a r e  on t h e  w a i t i n g  l i s c .  Ten t e a c h e r s  a r e  now b e i n g  t r a i r . e i .  

The p r o s r a m  was p r e v i o u s l y  e v a l u a t e d  by A l f r e d  N e u f e l d t  o f  Canada 
(1985). David ! ? i t c h e l  o f  New Z e a l a n d  and  Kawthar AbuShazaleh of Gaza 
( 1 9 8 7 ) .  T h e r e  a r e  c o n t i n u i n g  y e a r l y  e v a l u a t i o n s  by Dr.  David S h e a r e r  
o f  the U n i i e d  S t a i e s  a s  w e l l .  Many o f  t h e  p r e v i o u s  e v a l u a t i o n  f i n d i n g s  
a r e  v a l i d  f o r  t h i s  r e ? o r t .  U p d a t i n g  o f  i n f o r m a t i o n  and  o t h e r  s p e c i f i c  
information a n c  f i n c i z g s  a r e  r e p o r t e d  h e r e i n .  

I n  z e ? . e r a l ,  t h e  Mothers  Program o f  t h e  SCHC i s  w e l l  r e s p e c t e d  by  
t h e  sraff, t h e  mothers  of t h e  d i s a b l e d  c h i l d r e n ,  a n d  o t h e r  i n d i v i d u a l s  
a n d  p r o f e s s i o n a l s  n o t  d i r e c t l y  i n v o l v e d  w i t h  t h e  program b u t  c o n v e r s a n t  
w i t h  its a c t l ~ : i t L e s .  T h i s  r e p o r c  d e a l s  d i r e c t l y  w i t h  t h e  t r a i n i n g ,  
s u p e n i s i o n ,  and  con:inuing e d u c a t i o n  of t h e  s c a f f ,  w o r k i ~ g  w i t h  t h e  
m o t h e r s ,  f a r h e r s ,  and  s i b i i n g s ,  a n d  s u s t a i n a b i l i c y  o f  t h e  p rogram.  

3 .  T r a i n i n g  S u ~ e r ~ i s i o n ,  and C o n t i n u i n e  E d u c a t i o n  o f  t h e  Star': 

The  supervisor:^ s i a f f  o f  t h i s  program c o n s i s t s  o f  a 
d i r e c t o r ,  a p s ~ c n o l o g i s t ,  and f o u r  s u p e r v i s o r s .  The d i r e c t o r  h a s  a 
s t r o n g  background  i n  p r e s c h o o l  e d u c a t i o n .  A S o c i a l  Worker,  o r i g l x i l l : :  
f u l l  time on  t h i s  projec: ,  r e c e n t l y  h a s  b e e n  a p p o i n t e d  a s  t h e  S o c i a l  



, . Ilrc IJr;ychol,ogi!;t: p rov ic io~ ;  ur;!;onr;rnurit o v o l u n t i o n s  on i n t n k c  o f  ( ? u c l i  
c h i  1.d nncl yc!nrl y c t i ~ r n n f  t a r .  Fo'l.lowing t h o  nuy,gostion d u r i n g  t h o  
Ml.t:c\rc.! Il./Abr~C;I.inznl(!h c v a l u n t  i o n  c h a t  t h e  n s s a s r m c n t  be c a r r i e d  out: 
c v c r y  s i x  rnonttrr; f o r  ctr i . ldrun t ' ivc yoar:j o r  y o u n g c r ,  t h i s  p r a c t i c e  h a s  
b c ~ j n  t:;llcj.ng p l . a c a .  A second o u g g c s t i o n  t h a t  t h o  Mochcrr;' T e a c h e r s  
c a r r y  o u t  311 n!;!ios!imcnts and t h a t  t h o  p s y c h o l o g i s t  h a n d l e  o n l y  t h c  
d i f f i c u l t :  c a s e s  and bc t l v n t l a b l e  f o r  suppor t :  o n l y  f o r  t h e  r e s t  h a s  n o t  
y e t  I.)c.c!n i.rnpl.c!rnr~ntcd. However s h o r t l y  fo l lowi r ig  t h u t  e v a l u a t i o n ,  t h e  
1 i f  I ; a ,  , The present :  e v a l u a t i o n  tenrn a g r e e s  r h t  t h c  Mothcrr; 
T e n ~ l l c i : ~ ;  c o u l 4  v e r y  a d e q u a t e l y  c a r r y  o u t  t h i s  r o l e .  ( S e e  SERVICE NEEDS 
f o r  further cc,mrnent on a s s o s s m a n t s ) .  The p s y ~ h o l o g i s t  a t  p r e s e n t  i s  
responsible f ~ :  s u p e r v i s i n g  one Mothers '  Toacher  and  two t r a i n e e s  i n  
a d d i t i ~ n  t o  h c r  work i n  a d m i n i s t r a t i o n  o f  s c r e e n i n g  and deve lopmenta l  
t e s t i n g  and  g e n e r a l  p s y c h o l o g i c a l  a d v i s i n g  a s  needed .  

T h c  supery.*isors were a l l  t r a i n e d  and  worked as Mothers  T e a c h e r s  
and r o s e  t o  t h e i r  s u p e r v i s o r y  r o l e s  t h r o u g h  s u p e r i o r  work.  Each 
super - : i sor -  is;  r e s p o n s i b l e  f o r  s i x  Mothers '  T e a c h e r s  a s  w e l l  a s  one o r  
ts:o t r ~ i n e e s  d u r i n z  an;; t r a i n i n g  p e r i o d .  

T h e  e*:aluation team f e e l s  t h a t  t h i s  e n t i r e  s u p e r v i s o r y  g roup  i s  
d e d i c a t e d  and  h a r d  work ing ,  v e r y  i n v o l v e d  i n  implement ing and  
azzerrptinp,  t o  ircprove t h i s  program.  In d i s c u s s i o n s  w i t h  t h i s  g r o u p ,  
the:: a p p e a r e d  t o  be  k n o ~ l e d g e a b l e  a b o u t  t h e  c a s e s  a,nd problems of t h e i r  
T e a c h e r s  and  e n t h u s i a s t i c  a b o u t  t h e  program.  I n  a d d i t i o n  t h e y  a r e  
p e r c e i v e d  by t h e i r  t e a c h e r s  and t h e  o t h e r  s t a f f  a s  b e i n g  o p e n ,  
k n o w l e d g e a b l e ,  amd w i l l i n g  t o  a s s i s t  a s  n e e d e d .  None o f  ' t h i s  
s u p e r v i s o r y  s c a f f  h a s  had i n - s e r v i c e  o r  c o n t i n u i n g  e d u c a t i o n  on 
managenen:, s u p e r v i s i o n ,  t e a c h i n g  m e t h o d o l o g i e s ,  c a r e  o f  t h e  
h a n d i c a p p e d  c h i l d ,  o r  o t h e r  r e l e v a n t  m a t e r i a l  e x c e p t  t h a t  g i v e n  by Dr. 

' S h e a r e r  o r  among t h e m s e l v e s .  While t h e y  do a n  e x c e l l e n t  j o b  w i t h i r .  
t h e i r  t r e i n i n g ,  i t  i s  e s s e n t i a l  t h a t  t h i s  g roup  r e c e i v e  a d d i t i o n a l  
m a r e r i a l  i n  t h e s e  a r e a s  t o  a l l o w  f o r  growth i n  t h e  b r e a d t h  o f  t h e  
p rogram.  The d i r e c t o r ,  Ms. N a i l a  Shawwa, a p p e a r s  t o  b e  a c a p a b l e  
l e a d e r .  W:. some i n - s e r v i c e  on management, s h e  s h o u l d  b e  a b l e  t o  
de-.relop shor r :  and l o n g  term g o a l s  and  o b j e c t i v e s ,  as weL.. as im?leme?,t 
a  w i d e r  r a n g e  o f  i n -  serW.*ice and c o n r i n u i n g  e d u c a z i o n .  

b .  ? !o thers t  Teachers  

A t o t a l  o f  68 t e a c h e r s  have  b e e n  t r a i n e d  i n  t h i s  
p rogram.  O f  t h a t  g r o u p ,  2 5  t e a c h e r s  and f o u r  s u p e r v i s o r s  ( o r i g i n a l l : :  
t e a c h e r s )  r e m a i n ,  a l o s s  o f  39 i n  t h r e e  and one h a l f  y e a r s .  The 
progran:  h a s  a r u l e  t h a t  once t h e  Mothers '  Teacher  m a r r i e s ,  s h e  mus: 
l eay .e  che program and  i s  no l o n g e r  c i i g i b l e  f o r  t h a t  work.  The 
r e a s o n i n g  b e h i n d  t h i s  r u l e  i s  t h e  s t r o n g  f a m i l y  t i e s  t h a r  t r a d i t i o n a l l : :  
 ha-.^^ t i e d  cne &cab woman t o  h e r  home and  f a m i l y  c a r e ,  as w e l l  a s  somi 



i n i t i a l  exca!;!; nh3c~nti~alr;m htlforu the  r u l  ~ . I I V ,  wu:: p u t  i n t o  u f f ' a c c .  
Ilowc!vr!r hc:r:;iur;r! o f  th(l ptar;cnc Einnncinl. rwod ns  wal l  nu t:ha I.r.i~crr!r:t. 
i n  t l . ~ c >  )o \ ,  prof:csr;c!tl by rnor;c of t:f?c! t:c!ilchc:r!; LnccrvLcwod, ti:; w c l . ' l .  N ! :  

t h c  sriiccrl f i i r  :h;it nlmo:;? ill.1, younfi wives nnd mothero l i v s  i n  t h e  
!;;lrnt: hou:;c!l-1o1.d n ;  tl-I(. i . n -  l ~ l w : ;  o r  hc r  own frirni.ly , t h e r e  would nppc!nr: ::(I 

be suEEic icn t  nu:.bers of o t h e r  women i n  t h c  housc!hold t o  cnro  f o r  t h c  
t a a c h e r ' s  c h i l d  i n  e i t h e r  n w e l l  o r  s i c k  s t a t a .  Besides t h e  p re sen r  
economic pressurk  on the  Gnzan womnn t o  work, t h e r e  i s  as wel l  a  
chang,ing mental i :;I towards the  acceptance  of a  woman working out:; i de  
t h e  home i n  s c l e z t e d  j o b s ,  such ns  t he  Mothers '  Teachers  r o l c .  The 
mnjor i ry  of t he  : !o thers '  Teachers i n t e rv i ewed  expressed  a  d e s i r e  t o  
con t inuc  working a f t e r  marr iage and c h i l d b i r t h .  If adequate   condition^; 

were s e t  up t o  p r o t e c t  t he  agency from excess ive  absontea ism,  i t  would 
a p p c n r  thc,"s:ztr use o f  wel l  t r a i n e d  t e a c h c r s  could  be made by 
a l l owing  the  teG:ners t o  remain a t  t h e i r  occupat ion  a f t e r  mar r i age .  
T h i s  would a l s o  :educe the  number and expense of new t r a i n i n g  s e s s i o n s  
and a l low the  o r y n i z n t i o n  t o  c o n c e n t r a t e  on i n c r e a s i n g  s k i l l s  and i n -  
s e r v i c e  e d u c a t i o ~ .  f o r  the  p r e s e n t  s t a f f .  While some new t r a i n i n g  
always necds t o  he conducted,  t h e  number of  s e s s i o n s  would c e r t a i n l y  be 
reduced .  The  use of marr ied t e a c h e r s  a l s o  may i n c r e a s e  the  
unders tanding  b;. the  Mothers '  Teachers  of some of t h e  mothers '  
problems,  a s  well a s  p o s s i b l y  the  f a t h e r ' s  r o l e .  

T e a c h e r s  a r ?  t r a i n e d  f o r  a  p e r i o d  of t h r e e  months. Upon 
complet ion of tF.5 t r a i n i n g ,  t h e  new t eache r  w i l l  normally be p l aced  
under p r o b a t i o n ,  du r ing  which p e r i o d  she  w i l l  r e c e i v e  s p e c i a l  a t t e n t i o n  
from h e r  s u p e r - = i s o r .  The core  of t h e  t r a i n i n g  i s  t h e  Por tage  model. 
T ra inees  go thro.:_eh i t s  i t ems ,  a c t i v i t i e s ,  and r e l a t e d  paper  work. The 
major a r e a s  c ~ f  tke cur r icu lum a r e  : 

o Home v l s i t s :  i n t r o d u c t i o n ,  p rocedures ,  advan tages - - abou t  
sever! c a y s ;  

o Por tas ;  Program: p r i n c i p l e s ,  a c t i v i t i e s ,  c h a r ~ s ,  c h e c k l i s z s .  
and o=:ler i tems - -.about 11 days ;, and 

o Assess-en t :  Porzage p l u s  t h e  Developmental p r o f i l e  
r ecomrnded  by t h e  Por tage  mcdel - -about  seven  days .  

The program h a s  cont inuous  home and f i e l d  v i s i t s  d i s p e r s e d  throughon: 
from t h e  beginning  of t he  c o u r s e ,  an  e x c e l l e n t  method f o r  t r a i n i n g  the  
v i l l a g e  t e a c h e r .  

The t rainir . :  o f  t h e  Mothers '  Teachers  i s  be ing  c a r r i e d  o u t  by the  - - 
s u p e r v i s o r y  s tax :  who were a l l  t r a i n e d  and working as t e a c h e r s  be fo re  
t hey  became s u p e r v i s o r s .  The t r a in ing ,  fo l lows  t h e  Por tage  model of  
home c a r e  f o r  irr.;roving developmental a s p e c t s  of a normal c h i l d .  The 
sysiem has  been s u c c e s s f u l l y  used f o r  work w i t h  the  developmental ly  an< 
mezza l ly  de l ayee  c h i l d  i n  s eve r .  cu l t .u res .  Dr. David Sheerex ,  who 
o r i g i n a l l y  d e q ~ e l ? p e i  t he  Portage model., c r a i n e d  the  o r i g i n a l  Gaza 
s z a f f ,  ar.d co2zir.ues t o  a s s e s s  the  program on a  y e a r l y  b a s i s ,  g i v l n z  2:. 

i n - s e r v i c e  e c x a r i o n  based on h i s  f i n d i n g s .  There can  be rio dozb: z k r  



! ;upc . rq~i* ; io r~  ir; provirlr*rl t:Irrouy,h perlocllc horno v1r;j.t:; i n  
c o n j u n c t i o n  wi th  clrc Mothtrrrr ' Teacher:;, and o wackly pl.anninp, and i n -  
s c r v i c a  day every  Sa turday .  During t h i o  day ,  each  suporv i so r  moots Eor 
n p c r i o d  of t i rnr :  a:; nccdcd wi th  hc r  group t o  d i s c u s s  problams and 
c o n c e r n s ,  the  t eache r s  hovc tirnc f o r  any w r i t i n g  o r  nddLtLonal p l n n n i n ~  
f o r  t h c i r  c a s e s  a s  needed, and n two p l u s  hour  p e r i o d  of i n - c o r v i c e  
d i s c u s s i o n  i s  h e l d  with a l l  t he  t e a c h e r s  and s u p e r v i s o r y  s t a f f  p r o c e n r .  
During t h i s  i n - s e r v i c e  p e r i o d ,  group d i s c u s s i o n  of  d i f f i c u l t  problems 
i s  h e l d ,  and one of  the supe rv i so ry  s t a f f  p r e s e n t s  a  methodology o r  
a r e a  of concern i n  some d o t a i l  f o r  t he  group t o  d i s c u s s .  Rare ly  a r c  
oucsi.de a x p a r t s  b r o u ~ h t  i n .  Dr. Shearer  has  been u t i l i z e d  t o  a    mall 
e s t e n t  dur ing  h i s  v i s i t s .  Some techniques  i n  c h i l d  massage have been 
g i v e n .  The Canadian e x p e r t s  who a r e  working w i t h  t h e  diploma and 
degree  programs have not  been used o r  approached t o  c o n t r i b u t e  t o  t h i s  
g roup ,  thus  1.osing a  p o t e n t i a l l y  v a l u a b l e  i n - s e r v i c e  r e s o u r c e .  I n  
d i s c u s s i n g  t h i s  wi th  the  two Canad ims  p r e s e n t l y  g i v i n g  l e c t u r e s  i n  t h e  
s c h o o l ,  bo th  expressed  w i l l i n g n e s s  t o  c o n t r i b u t e ,  and f e l t  t h i s  
a d d i t i o n a l  t a s k  was f e a s i b l e  g iven  advance p l ann ing  and p r o v i s i o n  of 
m a t e r i a l s  s u i t a b l e  f o r  t h i s  group.  While t h e  l e v e l  of  Engl i sh  is  
i n s u f f i c i e n t  among the  t e a c h e r s  t o  a l l ow f o r  t he  unders tanding  of t h e  
m a t e r i a l s  i n  E n g i l s h ,  the  d i r e c t o r  and s e v e r a l  of t h e  supe rv i so ry  s t a f f  
do ha1:e s u f f i c i e n t  p r o f i c i e n c y  i n  Engl i sh  t o  a l l ow them t o  a c t  a s  
i n t e r p r e t e r s .  The use of  s e l e c t e d  diploma/degree s t u d e n t s  a s  a s s i s t a n t  
l e c t u r e r s / c r a n s l a t o r s  t o  work wi th  t h e  Canadian team i s  a l s o  a  
p o s s i b i l i t y .  I t  may a l s o  be p o s s i b l e  f o r  c e r t a i n  m a t e r i a l s  t o  be 
p i c t o r i a l l y  p r e s e n t e d .  

The s u p e r v i s o r y  system of t h e  Mothers Program i s  an  e x c e l l e n t  
sys t em,  w i th  t h e  t e a c h e r s  r e c e i v i n g  adequate  s u p e r v i s i o n .  The even tua l  
p o s s i b i l i t y  o f  t h e  s u ? e r v i s o r s  a c t u a l l y  having  more t e a c h e r s  under h e r  
s u p e r v i s i o n  may be f e a s i b i e  i f  t h e  t u rnove r  i s  n o t  a s  g r e a t  and each 
t e a c h e r  becomes more e x p e r t .  The p r a c t i c e  o f  p a i r i n g  a new t eache r  
w i t h  an accon?l i shed  czacher  may l e s s e n  t h e  need f o r  s u p e r v i s i o n .  The 
r o l e  of  t he  s u p e r v i s o r  i s  t o  suppor t  t h e  t e a c h e r .  I t  should  no t  be 
n e c e s s a r y  t o  observe  techniques  on a c o n t i n u a l  b a s i s  once the  t e a c h e r s  
a r e  known t o  be q u a l i f i e d .  Frohman and c o - a u t h o r s  s t a t e  i n  t h e  Por tage  
Handbook t h a t  t ke  l e a d  t e a c h e r  (same a s  s u p e r v i s o r  i n  Gaza) may h e r s e l f  
have a  ca se  l o a d  of s i x .  I n  the  Mothers Program i n  Gaza i t  may n o t  be 
f e a s i b l e .  With sugges t ions  i n  t h i s  r e p o r t  f o r  new t e c h n i c a l  a r e a s  t o  
be i n c l u d e d ,  t h i s  is  n o t  t he  time t o  i n c r e a s e  t h e  l o a d  nor  t h e  number 
of t e a c h e r s  under the  s u p e r v i s i o n  of  a  s i n g l e  s u p e r v i s o r .  Howearer, i t  
shou ld  be cons ide red  i n  t h e  long  term p lann ing .  

The system of one day a week wi th  a  d e s i g n a t e d  s u p e r v i s o r  a s  wel l  
a s  s m a l l  and l a r g e  group d iscussFons  a l l o w i n g  f o r  s h a r i n g  of 
e s p e r i e n c e s  w i t h  t h e i r  pee r s  i s  an  e s c e l l e n t  system f o r  bo th  
s.qer.: ision and pee r  l e a n i n g .  The i n c l u s i o n  of a n  added pe r iod  of 
t ime f o r  i n - s e r v i c e  ecccac ion  i s  e x c e l l e n t  and a l lows  f o r  t he  entire 



Eroup t:o I)(: t:op,othor for odditionnl lnnrning opportunltics. Tho SCllC 
c!xpcrioncr: of c11c: waolcly tonchors muotingr; wirh their aupervisorr; 
sl~ould bc shnrrjd with tho W u s t  Dunk CRS VIP projcct. 

Iiupcrvl.r;ion of stnf f ,  In s o n i c a  training, monitoring, cvaluntion, 
and o ~ e r n l . ~  operation of the program could ba improved if thc following 
data on euch child ware avnilabla in the Ccntrnl Office: ogc of child, 
mcdical dingnosic and prescription, number of sf.blings nnd othars in 
the same dwelling, times seen in one month, when sorvicos started, m y  
other handicapping condition in the family and pcrson(s) affected, age 
at which disability detected, when admitted for service, how the farnil;; 
learned of the Service, and other services provided outside the in-home 
program. This recommendation is applicable to the West Bank program as 
well ns to the Gaza program. 

c .  Pecornrncndat i o n s  

o Encour3ge retaining of marrisd Mothers' Teachers to decrease 
the cost of continued training and increase the knowledge of 
more experienced teachers. The formulation of employment 
policies chat  control the amount of absenteeism will be 
supportive of this action for the society; 

o Pro7:ide continuing educarior and/or in-service education by 
experzs outside the Mothe. :: Program staff for the Mothers 
teachers on a variety of topics (See recommendations under 
SERVICE NEEDS). The use of the Saturday in-service day for 
this purpose would be an escellent opportunity. The use of 
the Canadian lecturers should be esplored as soon as possible 
to take full advantage of this valuable resource; 

n Provide additional in-service education in management, 
supervision, and teaching techniques should be provided for 
the supervisory staff; 

o Train the Mothers' Teachers to carry out all developmental 
and other assessments as soon as possible, and should carry 
our these assessments on all their own cases. The 
Psychologist should work with the more complicated cases 
only, and offer in-service and other support as necessary for 
the Mothers' Teachers; 

o Continue ?he practice of the full day discussion and In- 
service training as an entire group. Share the results of 
this practice wirh the CRS program on the West Bank; and 

o Collect additional data uniformly on each child served in the 
program, such as, age, siblings, services needed and providel 
outside the in-home program. These data can be csed most 
effectively by the Central Office in case supervision. in- 
senice training, monitoring, evaluation and overall prograr 
planning and development. This recommendation applies to t h ~  
West Bank program as well. 



'I'I.I(: t:enchors o r e  t r a i n e d ,  and do an excellent job  
u t i l i z i n g  the  Por tage  system. The normal loud of each t enchc r  i s  19 
c a s e s .  Thc cases  cover  a range of  needs ,  and each case  has  
approximate ly  one and one -ha l f  hour s p e n t  each  week wi th  t h e  t e a c h e r .  
However, t he  Por tage  system handbook (Frohman e t  a 1  1983) '  c l e a r l y  
s t a t e s  t h a t  the  use of o t h e r  t h e r a p i e s ,  such as  p h y s i c a l  t h e r a p y ,  
speech and language the rapy ,  and occupational the rapy ,  must be u t i l i z e d  
i n  cooperncion wi th  the  Portage sys t tm  i n  des ign ing  each c h i l d ' s  
program. 

Unfo r tuna te ly  t h e r e  a r e  ve ry  few oche r  s e r v i c e s  f o r  handicapped 
people i n  Gaza, and no o t h e r  home e d u c a t i c n a l  and c a r e  s e r v i c e .  No 
o c c u p a t i o n a l  t h e r a p i s t  o r  speech and language t h e r a p i s t  was i d e n t i f i e d  
a s  working w i t h  t h e  P a l e s t i n i a n  p o p u l a t i o n  i n  t h e  Gaza S t r i p .  One 
P h y s i c a l  T h e r a p i s t  i s  a p p a r e n t l y  working w i t h  UNRWA. As t h e  team was 
l e a v i n g  Gaza, a  new group of p h y s i o - t h e r a p i s t s  was be ing  t r a i n e d  
through coope ra t ion  between UNRWA and UNICEF. Even wi th  t h i s  v a l u a b l e  
r e s o u r c e ,  t he  e v a l u a t i o n  team f e e l s  i t  is essential f o r  t h e  SCHC t o  
have i t s  o m  p a r t - t i m e  p h y s i o - t h e r a p i s t .  

The Mothers '  Program, and a l l  o t h e r  SCHC programs, have been 
bes i eged  wi th  r e q u e s t s  f o r  en ro l lmen t  i n  t h e  program. The c a s e s  
r e f e r r e d  have n o t  i n  gene ra l  been mi ld  c a s e s  wi th  developmental  de l ays  
and mi ld  mental  r e t a r d a t i o n ,  b u t  a  number of  compl ica ted  c a s e s  wi th  
speech and h e a r i n g  d e f i c i t s ,  c e r e b r a l  p a l s y ,  n e u r o l o g i c a l  d e f i c i t s  of 
v a r i o u s  s e v e r i t y ,  s e v e r e  mental r e t a r d a t i o n ,  and a  v a r i e t y  o f  
p h y s i c a l l y  handicapping  c o n d i t i o n s .  Only a  few c h i l d r e n  have v i s u a l  
d e f i c i t  problems.  The fo l lowing  a r e  c a t e g o r i e s  o f  d i s a b i l i t i e s  i n  t he  
c a s e s  p r e s e n t i y  be ing  s e e n  i n  t h e  Mothers '  Program: 

Mencal handicap 
Mental and phys i ca l  handicaps 
Speech d e f i c i t ,  mental handicap 
Speech d e f i c i t s  
Speech and h e a r i n g  d e f i c i t s  
Speech defici : ,  phys i ca l  handicap 
Speech and v i s i o n  d e f i c i t ,  mental  handicap  
Speec.7, h e a r i n g ,  v i s i o n  d e f i c i t  
Hearing d e f i c i t ,  mental  handicap  
Vi s ion  d e f i c i t  
V i s ion  d e f i c i t ,  mental  handicap 
P h y s i c a l  handicap 
P h y s i c a l ,  mental  hand icap ,  and o t h e r  
Dxarfism 

T o t a l  

Numb e  r  
o f  Cases 



The ilbovc t a b u l a t i o n  !;how:; ehnc 2/42 clli ldt-cn havo spcrach problurnr; 
(21.8 i n  c o n j u n c t i o n  wi th  o t h c r  hnndtcaps)  , 306 hnvc mant r~ l  handfcap!~  
( 2 1 3  i n  conjunct:Lon wi th  one o r  marc o t h c r  d i r i a b i l i c i o s ) ,  113 hove 
h e a r i n g  deficits ( a l l  i n  con junc t ion  w i t h  o t h c r  h a n d i c ~ i p : ~ ) ,  and 1 2 1  
have p h y s i c a l  handicaps  (111. of which o r e  i n  conjunct ion  wi th  o t h c r  
d i s a b i l i t i e s ) .  The s e v e r i t y  and complexi ty of the  cones must bc n o t e d .  
The Mothers '  Tcachars  a r e  working admirably wi th  these  c a s e s .  However 
many of t he  problems o r e  no t  a p p l i c a b l e  t o  t h e  Portage sys tem,  and the 
e x c e l l e n t  s k i l l s  of tho  t e a c h e r s  a r e  n o t  s u f f i c i e n t  t o  des ign  adequate  
c a r e  programs. S p e c i a l  t r a i n i n g  i n  t h e  use  o f  phys i ca l  therapy  
m o d a l i t i e s  of c a r e  f o r  t h e  handicapped c h i l d  a t  home should  be g iven  t o  
t h e  t e a c h e r s .  T h i s  does no t  need t o  be inc luded  wichin the  i n i t i a l  
t h r e e  month t r a i n i n g ,  b u t  could  be s t a r t e d  a t  t h a t  time and extended 
i n t o  the  i n - s e r v i c e  educa t ion  p o r t i o n s  of t he  t r a i r i n g  program. The 
CRS V I P  program has  developed m a t e r i a l  and t r a i n e d  t h e i r  VIP Core 
s t a f f  i n  t he  home p h y s i c a l  therapy  program t o  the  e x c e l l e n t  advantage 
of  t h e  c h i l d r e n  and mothers .  While CRS h a s  n o t  y e t  t r a i n e d ' t h e i r  
v i l l a g e  worke r s ,  o t h e r s  i n  v a r i o u s  p a r t s  of  t h e  world have done s o  w i t h  
g r e a t  s u c c e s s .  The CRS should be approached t o  work wi th  the  Mothers '  
Program i n  t h i s  t r a i n i n g  a r e a .  

A ~ h y s i c a l  t h e r a p i s t  should a l s o  be h i r e d  a s  a  r e sou rce  person  and 
consults?: a s  w e l l  a s  t o  i n i t i a t e  cou r ses  i n  p h y s i c a l  therapy  
t e c h n i q u e s .  The t h e r a p i s t  should be a v a i l a b l e  t o  a s s i s t  t he  teacheras  
wich d i f f i c u l t  c a s e  p lanning  problems and t o  supe rv i se  t h e i r  work i n  
t h i s  s p e c i a l i z e d  a r e a  a s  needed. Th i s  i n d i v i d u a l  could  a l s o  be used t o  
e x c e l l e n t  advantage i n  o t h e r  SCHC programs i n  t h e  Sun Day Care Center  
and the  Beach Schoo l .  P a l e s t i n i a n  p h y s i c a l  t h e r a p i s t s  a r e  i n  h igh  
demand and s h o r t  supp ly .  Bethlehem U n i v e r s i t y  expec t s  t o  s t a r t  an  
undergraduate  deg ree  program i n  p h y s i c a l  t he rapy  i n  January  1989. I t  
i s  p o s s i b l e  t h a t  a  Gazan diploma graduate  ( o r  o t h e r  s u i t a b l e  c a n d i d a t e )  
cou ld  e n t e r  t h e  Bethlehem Unive r s i ty  program, and u t i l i L e  SCHC a s  p a r t  
of t h e  r e q u i r e d  p rac t i cum.  SCHC should  e x p l o r e  t h i s  p o s s i b i l i t y .  
Howe-~er u n t i l  a  p h y s i c a l  t h e r a p i s t  can be found on a f u l l  time b a s i s ,  
consu1:ants may be used t o  t r a i n  and sex up t h e  program a s  w e l l  a s  f o r  
p e r i o d i c  review of  cases. I t  may a l s o  be p o s s i b l e  t o  u t i l i z e  t h e  
Cansdian l e c t u r e  team a s  on-going suppor t  and a s s i s t a n c e  i n  t h i s  a r e &  
a s  a  temporary s o l u t i o n .  Following t h e  e v e n t u a l  a d d i t i o n  of  a  ph:;sical 
t h e r a p i s t ,  i t  may be  p o s s i b l e  t o  charge  a  modest f e e  .?or t h e  p h y s i c a l  
t h e r a p i s t ' s  i n t e r v e n t i o n s ,  t hus  a s s i s t i n g  i n  meet ing o v e r a l l  program 
c o s t s ,  

The number o f  speech and h e a r i n g  problems a l r e a d y  be ing  t r e a t e d ,  
even t!~ough t h e  t e a c h e r s  do n o t  have a l l  t h e  r e q u i r e d  s k i l l s  i s  
r emarksb le .  Kh i l e  t h e  t e a c h e r s  a r e  t r y i n g  v a l i a n t l y  and wi th  s l i g h t  
s u c c e s s  t o  p rov ide  d i r e c t i o n ,  wi th  ou t  t h e  r e q u i s i t e  s k i l l s  t h i s  need 
can  n o t  p r o p e r l y  be addressed  by t h e  Mothers '  Teachers a t  t h i s  t ime .  
mile t h e r e  a r e  e v i d e n t l y  no speech and h e a r i n g  therapists i n  Gaza, 
t h e r e  a r e  s e v e r a l  t r a i n i n g  sources  i n  t he  West Bank. The I f t aH  i n  
Bethlehem, the  Speech and Hearing C l i n i c  i n  Nablus,  Dr. Ghawi ic the  
AlSajah Ur.i~:ersLt:., and Ms. Sana Mashour i n  Sazarez:? may be p o s s i b i e  
s c u r c e s  of a s s i s t a n c e .  The Canadian l e c t u r e  team may be of some 



ilr;sisr:itncc, h u t  Arnhlr: I s  a  vory d i f f e r e n t  lnnguilecj from Eng l i ch ,  and 
i t  w i l l  bc iraporcan: thrrt: n  n u t i v a  spunkor f u l f i l l  t h i s  tclfik. T t  may 
howovcr bc nocc!!,:.nr;l t o  utilize: il comhinution of f o r e i g n  and l o c a l  
a s s  is tnncc co Fntroduco t h i s  program un noon na p o s s i b l e .  

E;~ch caac i s  h&ndl.ed f o r  ona and o m  h a l f  hours  p e r  weak (and t h i s  
shou ld  not  be increased  as  t h c r e  is no way t h a t  t h a  mothers would be 
a b l e  t o  devote more time t o  t h e i r  c h i l d r e n .  A s  more m o d a l l t i a s  a r e  
i n t r o d u c e d ,  t h e r e  may be a  need t o  look n t  a change i n  t he  c a s e  load ,  
p a r t i c u l a r l y  i n  t he  beginning of t h i s  p r a c t i c e .  

Ne i the r  the  s u ~ e w t s o r y  s t a f f  nor t h e  t e a c h e r s  were aware of  n  
medical d i a g n o s i s  ir. the  m a j o r i t y  of c a s e s  s e e n  by t h e  e v a l u a t i o n  team, 
nor  were medical  case r e p o r t s  seen  i n  t h e  viewed c a s e  f i l e s .  Wt l le  
t h e r e  a r e  a t  t imes  r e f e r r a l s  from a r e a  p h y s i c i a n s ,  a  v e r y  g e n e r a l  no te  
r e q u e s t s  home h e l p  i n  che case  of  developmental d e l a y  o r  a  p h y s i c a l  o r  
menta l  problem wi th  no o t h e r  i n fo rma t ion  s u p p l i e d .  A d d i t i o n a l  medical 
i n fo rma t ion  would l e a d  t o  b e t t e r  ca se  p l a n n i n g ,  and a l s o  a l low f o r  
meaningful  i n - s e r v i c e  educa t ion  which would improve t h e  q u a l i t y  of 
c a r e .  

There a r e  times'when the  Mothers '  Teacher i d e n t i f i e s  h e a l t h  
probl.erns and requeszs the  mother t o  t ake  t h e  c h i l d  t o  a c l i n i c .  
Because of the  f i n a x c i a 1  situation, t h e  d i s t a n c e  t o  t h e  c l i n i c ,  t h e  
u n s e t t l e d  p o l i t i c a l  s i x a t i o n ,  s t r i k e s ,  t he  m i s t r u s t  o f  p a r e n t s  f o r  
c e r t a i n  s e r v i c e s - - t h e s e  r e q u e s t s  o f t e n  a r e  n o t  c a r r i e d  o u t  and t h e  
c h l l d  c o n t i n u e s  wi th  the  h e a l t h  problem u n t i l  it becomes more s e v e r e ,  
more d i f f i c u l t  and more expensive t o  t r e a t .  

Dr. AbuGhazaleh s z a t e s  t h a t  working c o n d i t i o n s  f o r  t h e  medical  
p r o f e s s i o n  i n  Gaza a r e  g e n e r a l l y  very  poor ,  b e i n g  s t r i c t l y  c o n t r o l l e d  
by t h e  occupying f o r c e s .  The p o s s i b i l i t y  o f  a t t a c h i n g  a  p . e d i a t r i c i a n ,  
s p e c i a l i z e d  i n  t h e  c a r e  of  handicapped c h i l d r e n ,  t o  t h e  s o c i e t y  t o  
s e r v e  a l l  s e c t i o n s  of t he  o r g a n i z a t i o n  should  be cons ide red .  S ince  
throughout  t he  world a p h y s i c i a n ' s  f e e s  a r e  cons ide red  more accep tab le  
t han  f e e s  f o r  a  r e h z b i l i c a t i o n  o r  p r e v e n t i v e  s e r v i c e ,  i t  may be 
p o s s i b l e  co charge  f o r  t h e  p h y s i c i a n ' s  s e r v i c e s ,  t h u s  cove r ing  some of 
t he  o t h e r  coscs  o f  :he program. I t  i s  no ted  tha: D r .  AbuGhazaleh is 
h imsel f  a  p h y s i c i a n .  b u t  no i n d i v i d u a l  cou ld  f u n c t i o n  adequa te ly  i n  
bo th  c a p a c i t i e s  a t  the same t ime.  His e x c e l l e n t  c a p a b i l i t i e s  a s  
Chairman of t h e  Soc ie ty  r e q u i r e  h i s  f u l l  a t t e n t i o n .  

S ince  t h e r e  a r e  no o t h e r  home s e r v i c e s ,  and s i n c e  t h e  handicapped 
c h i l d  (and  the  s ib1 , ings)  w i l l  have the  same p r e v e n t i v e  h e a l t h  needs a s  
o t h e r  c h i l d r e n ,  i t  would be h e l p f u l  i f  t h e  t e a c h e r s  had  some h e a l t h  
e d u c a t i o n  t r a i n i n g .  This  would assist h e r  i n  e n a b l i n g  t h e  c h i l d  t o  be 
a t  maximum p o t e n t i a l  f o r  meet ing t h e  s e t  o b j e c t i v e s .  One o f  t h e  main 
purposes  o f  home v i s i t i n g  and mothers '  2rograms is  e a r l y  d e t e c t i o n  sn? 
t h e r e f o r e  r e d u c t i o n  of long term sequelae  i n  a number o f  c s s e s .  Th2 
v a s t  m a j o r i t y  of  c h i l d r e n  a r e  t h r e e  y e a r s  o r  ove r  ( 9 1 . 3  p e r c e n t ) .  1: 
would be p r e f e r c L l e  t o  have a  l a r g e r  percentage  of  c h i l d r e n  beiow the  
age of  t h r e e .  One of t he  problems may be tha: the  t e a c h e r s  may n o t  



fool confident enough i n  their knowlodee of provnntion and anrly 
dotcccion, ns littlc time in npanc on tha uubjnctm. Praucncly thf~ 
cnuu:; arc di!:covarod by word of rnou-th, and tharo ic n waiting list of 
70 cases. Howavor lltzlc? has. haen done in tha way of public aducntlor~ 
to encournec mothers to bring their chJ.ldran to thc i:ccerition of chi!; 
cxccllcnt program ot n very early fitago. In addition, cincc tharc I.!; 
poor medical linkaga, it is uncertain if adecpnto medical follow up 
would ba given even if theso cases did como to tho nttention of the 
program. The knowledgc base of tho mothers' teachers in prevention is 
inadequate to identify n number of prevention areas. 

Children are presently screened on the busis of The Alpern, Boll, 
and Shearer Developmental Profile (Profile), and assassed on the basis 
of the Portage checklists. Both of these checklists have been 
translated and slightly modified to fit the Palestinian culture. 
However, both instruments have not been profussionally adjusted to the 
local culture. The evaluation team feels that more work can be done in 
this area. Furthermore, the profile was not normed to the typical 
performance of the Palestinian child. The Denver Developmental 
Screening Test (DDST) has recently been readapted and renormed on the 
basis of over 1800 children from the West Bank. It would be beneficial 
to utilize both the Profile and the DSST together to allow for 
renorming of the Profile. 

All the acti-~ities in the mcthers program are being conducted by a 
privatc organization, a job usually being carried out by a 
governmental institution. While the cost per child has been estimated 
as $1.81 per day by SCHC, it is presently costing approximately $ 1 2 . 7 &  
per visit for each child, or $622.25 per child per year. The year?:: 
cost remains the same for either estimaee. This is extremely cheap 
considering the cost of medical care f ~ r  complications. However this 
is far above what any Caza family (with ths exception of:very few) 
would be able to pay at this time. While this cost can not be reduced, 
and indeed if a medical linkage system is added, may be increased, the 
greater cost to society for custodial care and in the mental well-being 
of its people mus: be considered. 

Kork with Parents and Slbliqgs o f  the Hsndicau~c...! Child 

The Mothers' Teachers appear to have excellent 
relationships and work well with the mothers of the children. In all 
observed cases, the mother observed carefully and was able to give 
return demonstrations of needed activities for the following week. In 
each case the Mothers' Teacher asked the mother what were her felt 
needs, but at no time did the mother respond with an issue not in the 
program plan. The observer was not sure the mother had the energy to 
think of a possible need. In most cases, the mother had other childrer, 
three to eight years old in the cases observed. With the needs of her 
household, the concern and on-going confrontational activities of the 
occupying forces, the dire financial needs, the overriding concern f o r  
safety and security of her entire family, there is no wonder that the 
mother was nor able to concentrate on identifying new needs of the 



hundicnppurl c h i l d .  Tho mochor npponrod t o  ha ~ r a t c f u l  t h a t  sornoonc: wns 
h e l p i n g  horu i d e n t i f y  what war, naadad and how Tc.4 f l o  i.t wltlhout 
n d d l c i o ~ ~ i ~ l  s t r a i n  on hor  pnr:c. 

Tb,c relationship with  siblings was r n r o l y  t n k e n  i n t o  
c o n s l d c r n t l o n ,  nor  ware coacerns  of tho r a l n t i o n n h i p  w i t h  tho  molc 
hoad of  chc housc~ l~o ld  o r  o t h e r  female members. I n  f a c t  t ho  o t h u r  
c h i l d r e n  were chased o i ~ t  of tho room, a  neces sa ry  f a c t o r  much of t he  
time so  t h a t  t he  mother could  concen t r a t e  on t h e  handicapped c h i l d ' s  
needs .  

Thc k o t h e r s '  .Teacher comes weekly and spends ona and one h a l f  
h o u r ,  wi th  t he  mothe r ' s  cndiv ided  a t t e n t i o n  b e i n g  g iven  t o  t h e  
handicapped c h i l d .  I t  i s  doub t fu l  i f  any o t h e r  c h i l d  g e t s  t h a t  amo-nt 
of time i n  one s t r e t c h  s p e n t  on them by t h e  mother .  Could more work bc 
done wi.th t h e  s i b l i n g s  i n  h e l p i n g  t h e  mother work wi th  t h e  c h i l d ?  Even 
young c h i l d r e n  should  be g iven  ways t o  h e l p .  A c e r t a i n  m o u n t  of  t h i s  
is  s u r e l y  a l r e a d y  happening wi th  t h e  mother t e a c h i n g  one of  t h e  o t h e r  
c h i l d r e n  what she  knows. There I.s however no c e r t a i n t y  t h a t  i t  i s  
e x a c t l y  a s  t he  t e a c h e r  would have i t  done i f  s1.e were d i r e c t l y  involved  
wi th  t each ing  t h e  s i b l i n g .  

According t o  t he  t e a c h e r s  i n t e rv i ewed ,  i t  w i l l  n o t  be p o s s i b l e  
c u l t u r a l l y  f o r  t h e  Mothers '  t e ache r  t o  work d i r e c t l y  w i t h  t h e  f a t h e r s .  
Even i f  t h e  mother i s  i n  t he  room, it  i s  n o t  a  c u l t u r a l l y  accep ted  
a c t i v i t y  on the  p a r t  o f  t h e  unmarried female t e a c h e r .  A l so ,  t h e  f a t h e r  
i s  gone,  most ly d u r i n g  t h e  day when t h e  mothers '  t e a c h e r  comes t o  t h e  
home. The evening p e r i o d  i s  c u l t u r a l l y  cons ide red  a  t ime f o r  t h e  
fami ly  t o  be t o g e t h e r  and was no t  accep ted  by t h e  t e a c h e r s  i n t e r v i e x e d  
t o  be a  t ime vhen it would be a c c e p t a b l e  f o r  a c t i v i t i e s  t o  t a k e  p l a c e  
r o u t i n e l y  w i t h  t h e  f a t h e r s .  

The program d i d  k o l d  s e v e r a l  mothers meet ing  and p a r e n t s  n i g h t s  
(which inc luded  a few f a t h e r s )  p r i o r  t o  t h e  I n t i f a d a .  However w i t h  the  
cont inuous  cu r f ews ,  s t r i k e s ,  and u n s e t t l e d  c o n d i t i o n s ,  i t  has  n o t  been 
p o s s i b l e  f o r  t h e s e  activities t o  be h e l d  s i n c e  December 1987. I t  i s  
ve ry  u n l i k e l y  t h a t  t h e s e  a c t i v i t i e s  w i l l  be h e l d  u n t i l  such time a s  
t h e  p o l i t i c a l  s i t u a t i o n  becomes somewhat more s e t t l e d .  Most peop le .  
i n c l u d i n g  t h e  SCHC s t a f f ,  work a  s i x  day week ( u s u a l l y  s i x  hour  days)  
w i th  t h e  only  day o f f - - F r i d a y  which is Holy day and ,  i n  g e n e r a l ,  no: 
a c c e p t a b l e  f o r  a c t i v i t i e s  such a s  parents /mothers  meet ings .  

The problem of  how t o  involve  t h e  p a r e n t s ,  f a t h e r s ,  s i b l i n g s  r o r e  
i:. f h i s  program is a  thorny  one.  If t h e r e  were more f ami ly  and 
c;i;is7uner involvement ,  it is p o s s i b l e  t h a t  i s s u e s  of  c a r e  and p r o v i s i o n  
of s e r v i c e s  cou ld  be suppor ted .  The e v a l u a t i o n  team s u g g e s t s  t h e  
p o s s i b i l i t y  o f  i n v o l v i n g  t h e  diploma and l o c a l  degree  s t u d e n t s  i n  the  
s o l u t i o n  c f  t h i s  i s s u e .  The Canadian l e c t u r e  team may come up w i t h  
some workable p l a n s  t o  h e l p  t h e  l o c a l  degree s t u d e n t s  "prablem s o l v e "  a 
ver:? r e a l  problem. 



Thc Cnnnclinn group, prar:cmrin~ tho diplunn/dagrtro proern~n , w 11. I. 
hnvo skills In working with fnmi1.y and ciblineri. Inadarluncc 
mntarlnl/truinfng in baing givan in thfa nrcn durinfi the rugulnr 
crnininp;. Tho cval.untion ccnm aor~s noe considor i t  c::!;rjntial t h n ~  rnorr! 
information bo introduced during crul~ling, but that .;cl~udulcd 
activitics/information be givan on this subJuct during tho roguli~r 
weakly in-service poriodc. At prasont, botcor uso of t h o  vlsitinfi 
Cnnndian staff is encournged. Later it is possible that cha Gazcn 
staff educated through the dcgroe program would in fact bo the sourccl 
of this informntion. 

The following recommendations are made for expanding and 
improving services to handicapped children under the ?lothers Program. 

o Give continuing education to the Mothers' Teachers and the 
supervisory staff on areas of physical therapy modalities for 
the handicapped child in the home, speech and language 
training, handicapping conditions, working with the families 
(perhaps especially siblings), child development, preventive 
health care, early detection techniques, involving the 
community, teaching techniques; 

o Investigate the possibility of an improved medical linkage 
system to obtain original diagnosis and follow-up as needed, 
as well as a source of support and information for the 
program, The possibility of hiring a pediatrician 
specialized in the care of the handicapped child should be 
considered. It may be possible to charge a modest fee for 
the physician services, thereby offsetting some of the 
program costs ; 

c Give special training in the use of physical therapy 
. .  modalities for care for the handicapped child in the home to 

the teachers as soon as possible. This could be done 
through in-service education. SCHC should consider 
approaching CRS for the material prepared for the VIP 
program. The Canadian lecture team may also be considered a 
valid source for this information, or perhaps a combination 
of the two; 

o Encourage SCHC to hire a physical therapist to work with the 
Mothers' Program as a resource person and a teacher as soon 
as possible. The possibility of using a consultant inti1 
such time as a full time Palestinian PT is available should 
also be considered. The need is urgent. The possibility of 
a Gazan entering the Bethlehem University PT program in 
Ja.nuary 1989 should be considered. While the Canadian 
lecture team may be able to fill some of this need, this 
would be a short term solution only; 



lncroduco r a h n b i l i c n t i o n  opclach and h o m i n g  narv ico  an soon 
o ! ~  poss ib lo  . Suggoacions a r o  g ivan  a a r l i o r  f o r  pons ib lo  
sou rces  of t r a i n i n g  f o r  a Gnznn i n t e r e ~ t o d  i n  t h i s  f i e l d .  
Whi1.e the  Canudiun l a c t u r u  tanrn may bcr a b l o  t o  suppor t  thir ;  
t o  some o x t a n t ,  i t  w i l l  be s h o r t  t e r n  and eventuu1l.y nn 
u n s a t i s f a c t o r y  s o l u t i o n ,  due t o  t h e  d i f f e r e n c e s  i n  t h e  
Engl i sh  and Arabic langungos. Thero w i l l  bo p o s s i h i l i t i c s  
f o r  evuntua l  charges  f o r  t h i s  s e r v i c e ;  

Readapt the  P r o f i l e  t o  f i t  t h e  P a l e s t i n i a n  c u l t u r e .  S ince  a 
l a r g e  number of i t ems  a r e  common between tho P r o f i l e  and the  
DST,  t he  l a t t e r  P a l e s t i n i a n  norms can  be used t o  r e b u i l d  t he  
age s c a l e  of t he  P r o f i l e ;  

Usc t he  DSST t h a t  has  r e c e n t l y  been readapted  and renormed 
f o r  t he  P a l e s t i n i a n  c u l t u r e  a s  a  second s c r e e n i n g  t o o l  with 
the  P r o f i l e ;  and 

Replace the  s i g n  on t h e  ,?an w i t h  a  more p o s i t i v e  d e n o t a t i o n .  
I t  was s t a t e d  t h a t  s e v e r a l  f a m i l i e s  o b j e c t e d  t o  t he  van wi th  
t h e  s i g n  'Handicapped Ch i ld '  s t o p p i n g  i n  f r o n t  o f  t h e i r  
ho:nes. I t  may &,e more s u i t a b l e  t o  r e p l a c e  t h e  s i g n  t o  s t a t e  
s impiy 'Ch i ld  Care '  I n  many c o u n t r i e s ,  t h e  use  of  t h e  words 
' S p e c i a l  Ch i ld '  i s  be ing  used t o  denote  t h e  handicapped 
c h i l d ,  and may i n  f a c t  be a more p o s i t i v e  way o f  i n c r e a s i n g  
the  p o s i t i v e  a s p e c t s  of  t h e  c a r e  o f  t h e  handicapped pe r son ;  

Give i n - s e r v i c e  educa t ion  on i n c r e a s e d  involvement of t h e  
f a m i l y ,  e s p e c i a l l y  t h e  s i b l i n g s ,  t o  t h e  t e a c h e r s  and 
s u p e r v i s o r y  s t a f f .  The use  o f  t h e  Canadian l e c t u r e  tsam 
shou ld  be cons idered  f o r  t h i s  a c t i v i t y ;  and 

Involve  ehe diploma and degree  s t u d e n t s  i n  problem s o l v i n g  
f o r  i nc reased  use  of t h e  f a m i l i e s ,  e s p e c i a l l y  f a t h e r s  and 
s i b l i n g s ,  bo th  i n  t h e  c a r e  and  unde r s t and ing  of  t h e i r  own 
handicapped c h i l d ,  and i n  t h e  l a r g e r  c o n t e x t  o f  consumer 
i s s u e s .  Since t h i s  group does have c e r t a i n  expec ted  p r o j e c t s  
through t h e i r  program, it shou ld  be sugges t ed  a s  a p o s s i b l e  
a r e a  t o  t h e  Canadian l e c t u r e  team. 

S u s t a i n a b i l i t y  of  t h e  Program 

a .  -- Financ ing  

The r e c u r r i n g  c o s t s  a r e  w e l l  s p e l l e d  o u t  i n  t h e  annuai  - 
budget  of  1987. I n  a d d i t i o n  it may be neces sa ry  t o  purchase  m a t e r i a l s  
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A t  t h i s  time howovor and i n  t h e  n e a r  f u t u r e ,  i t  w i l l  bc imposs ib le  
f o r  the  d i s a b l e d  c h i l d ' s  fami ly  t o  pay f o r  t h c s c  :~nr -v ices .  A 1 1  of t hc  
f a m i l i e s  quescionad os  t o  t he  p o s s i b i l i t y  of  poyrnonc f o r  s o t ~ i c o s  
s t n t c d  t h a t  they  would do s o  e v e n t u a l l y ,  s i n c e  they  h i g h l y  vo luc  thc  
s e r v i c c .  On obse rva t ion  of l i v i n g  c o n d i t i o n s  howovor, and i n  
c o n s u l t a t i o n  wi th  the  s t o f f  and t e a c h e r s ,  a s  w e l l  a s  parsonncl  from 
o t h e r  o r g a n i z a t i o n s  working i n  t he  S t r i p ,  on ly  t h r e e  t o  f i v e  percone of 
the  popu la t ion  a t  t h i s  time and i n  t h e  f o r e s e e a b l e  f u t u r e  would be able 
t o  pay anyth ing  towards t h i s  s a r v i c e .  I f  payment were r e q u i r e d ,  it i s  
f e l t  t hn r  t he  v a s t  m a j o r i t y  of  t h e  beneficiaries of t h i s  s e r v i c e  would 
s imply no t  be a b l e  t o  s u s t a i n  t h i s  a c t i v i t y .  I f  one has  l l m i t e d  
income, i t  probably  would be s p e n t  on improving t h e  a b i l i t y  of  t he  
whole t o  su rv ive  i n s t e a d  of one i n d i v i d u a l .  

S u s t a i n a b i l i t y  l i t e r a t u r e  a l s o  d i s c u s s e s  t h e  f a c t  t h a t ,  th roughout  
t he  wor ld ,  p reven t ive  o r  n o n - c u r a t i v e  programs o r e  noc e a s i l y  funded by 
t h e  p o p u l a t i o n .  I f  t h e r e  i s  a  c u r a t i v e  s e r v i c e ,  f e e s  w i l l  more e a s i l y  
be p a i d .  The team b e l i e v e s  t h a t  t h i s  w i l l  a l s o  be t r u e  f o r  s p e c i f i c  
t h e r a p i e s ,  p a r r i c u l a r l y  i f  a  t h e r a p i s t  i n  an  o f f i c e  is o f f e r i n g  the  
s e r v i c e .  I f  SCHC does have on s t a f f  a  p e d i a t r i c i a n ,  a p h y s i c a l  
t h e r a p i s t ,  and a  speech and language t h e r a p i s t ,  i t  i s  f e l t  t h a t  modes: 
amounts could  be charged f o r  t h e i r  s e r v i c e s ,  which b a s i c a l l y  w i l l  be 
suppor t  s e r v i c e s  f o r  t h e  Mothers '  Teachers  ( a l t hough  they  may n o t  s e e  
i c  t h a t  way!) .  The f e e s  c o l l e c t e d  cou ld  cover  a  good pa rc  of t he  c o s t s  
of t hose  s p e c i a l  a s p e c t s  o f  t h e  program. 

The SCHC has  r ece ived  funds from a  v a r i e t y  of  i n t e r n a t i o n a l  and 
A r a S  s o u r c e s .  S e r v i c e s  such a s  t hose  o f f e r e d  by SCHC a r e  u s u a l l y  
expec ted  governmental s e r v i c e s  and o f f e r e d  t o  t h e  p u b l i c  f r e e  o r  f o r  a 
p o r t i o n  of  t h e  c o s t .  This  is n o t  t r u e  i n  Gaza nor  i n  t h e  West Bank. 
S e v e r a l  f a c t o r s  impinge on the  a b i l i t y  o f  Gazans who r e c e i v e  s e r v i c e s  
such a s  t h e  SCHC o f f e r s  from be ing  a b l e  t o  pay f o r  t h e s e  s e r v i c e s  
themselves :  

o  t h e  popu la t ion  of t h e  Gaza S t r i p  i s  young- -a t  l e a s t  h a l f  of 
t h e  popu la t ion  i s  under 14 y e a r s  o f  a g e ;  

o  There i s  a  s ex  d i s e q u i l i b r i u m - - i n  1973  only  4 1  p e r c e n t  of  t h e  
i n d i v i d u a l s  i n  t he  25 t o  49 y e a r  range were men. Th i s  
d i s e q u i l i b r i u m  may even be more s e v e r e  now a s  many young men 
i n  t h e  West Bank and Gaza a r e  i n  jail due t o  t he  Intifada. 
Since  v e r y  few women have j o b s ,  t h e  income g e n e r a t i n g  abi?L:y 
of t h e  f ami ly  i s  s e v e r e l y  d e p l e t e d :  



o l;rrcc~ncl;~r'y t o  rr nt~mhrrr of fnctorrr rnl.ncod to t:ha oc.ci~pcrt.l.ot~, 
tho )ah$; nvnl1nbl.a for cha rnc~joricy o f  Caznn:~ iu a:; n murnbcit- 
o f  ~ h o  low-paying labor tor'cc?; and 

I J I'iimFlj t:!; rlrc ?ury,c, Evan F 1  tho hnndlcopprtd chi1.d secaivt*!: 
nn c-qua1 r;hara, that uhnro ir: not large onough to ~ ~ o y  for 
li.vLrrg crnd aotlical exponsau without ofkoccine nnotlmr 
mt?rnber1 3 :;11;1ro, of ton tho mothor' rr . 

Whilo in fact tho total amount for tha Mothorst Progrim i.!; 
presently beine paid by the USAID, this represents approxinlataly 28.7 
percent of thc total budgat of the SCHC. The Society is ntramptiny, to 
diversify its fund- raising, and has b6.c.n relatively succassf~ul.. The 
possibility of such a program bccominy, 1 1  ly cost covered ir; 
difficult to imagine anywhere in the W O I  

The SCHC is a single institution under the directorship 
of a very able individual and a board of seven. As such it is easier 
to build in sustainability than the program in the 'West Bank which 
includes multiple institutions and a wide spread program. To its 
credic this program has worked hard to build long term survival into 
its planning, the education of its top staff as well as a master plan 
have been considered. Each program has been laid out as n continuun of 
care for the handicapped child. Education for additional program staff 
for other programs for the handicapped has also been considered and 
built In. 

The decision making input has however been restrictled to a small 
v o u p  of Gazans. One of the goals of the SCHC is to influence all of 
alestine in the treatment of the handicapped. For this to happen, it 

may be advisable to enlarge the Board to include other %ndividuals from 
the health, educational and other professions. This may be done in the 
over-all Board of Trustees or it may be through an Advisory committee. 
If through an Advisory cornittee, special care must be taken to 

'consider seriously the advice received so that the committee continues 
to be willing to give advice, knowing that it is received and acted 
upon. While such an addition to the Board may in facz slow down some 
phases of the program, the widening of the knowledge base and support 
in the local community should result. Such a committee ( c  Liaison and 
Advisory Committee) has been envisioned in the SrP Xaster Plan of 
1985, but has not been implemented. 

hl-,en the SCHC was established, it conducted a limited program. 
Now its programs, as noted above, are extensive and still expanding. A 
Board of Directors of seven was undoubtedly adequate in 1975. Piow, 
however, a larger Board with membership from a wide variety of 
disciplines might better enhance the Society's program. For example, 
additional physician representation on the Board might help provide 
more medical content to the Mothers' Program. Representation of the 
highest UKRWA official might help remove the impasse encountered with 
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unal)lc? t o  n~nkc i t n  own policto!; on i s s u e s  ouch ns tho co~:cl of t11c 
honclicoppod c h i l d .  M-1l1.e c h i s  s o r v l c o  i s  o r d i n n e i l y  rho role of 
eovornmcnc, nnd t h c r c  a r c  s e r v i c e u  f o r  t he  handicappad i n  I s r c o l ,  no 
such s e r v i c e s  a r e  o f f e r u d  o r  cnv i s ionad  i o r  tho  West Dank or  Cdzo 
S c r i p .  

The Mothers Program i s  based on an  i n t e r n a t i o n a l . l y  known 
program wi th  g r e a t  s t r e n g t h  i n  program d e s i g n .  As an i n i t i a l  s t e p  f o r  
t he  c n r c  of t hc  handicapped c h i l d ,  t h e  program des ign  was e x c e l l e n t .  
The s u g g e s t i o n s  f o r  a d d i t i o n a l  a s p e c t s  t o  t he  p r c s e n t  des ign  grow ou t  
of the needs t h a t  have been shown a s  a r e s u l t  of t h e i r  work over  t he  
p a s t  t h r e e  y e a r s .  

The e n t i r e  SCHC progrcrm has  developed q u i c k l y .  Wi th in  a  t o t a l  of 
t h i r t e e n  y e a r s ,  f i v e  major a s p e c t s  o f  c a r e  of t h e  handicapped c h i l d  
have been t a c k l e d  and hand led ,  i n  t h e  main, ve ry  s u c c e s s f u l l y .  The 
program which i s  t h e  main t h r u s t  of t h i s  e v a l u a t i o n ,  The Mothers '  
Program, h a s  been developed w i t h  an  e x c e l l e n t  s t r u c t u r e  and an  
e n t h u s i a s t i c  s t a f f .  The team would encourage t h e  program t o  expand 
i t s  s e r v i c e s  t o  cover  more a s p e c t s  o f  t h e  handicapped c h i i d ' s  needs .  
I: f e e l s  t h a t  on ly  the  t i p  of what cou ld  be accomplished w i t h  each 
c h i l d  i s  p r e s e n t l y  be ing  handled .  The v i s i o n  t h a t  has  enabled  t h i s  
program t o  be so  a b l y  accomplished,  h o p e f u l l y ,  w i l l  be a b l e  t o  cont inue  
t o  improve on t h i s  b a s i c  team,.  The e v a l u a t i o n  team would l i k e  t o  
encourage the  S C H C  no t  t o  develop new programs i n  any o t h e r  a r e a s ,  
a l t hough  many o t h e r  a r e a s  i n  t h e  s o c i a l  s e r v i c e  a rena  i n  Gaza need t o  
be c 0 v e r . i  s i n c e  occupying f o r c e s  a r e  n o t  p rov id ing  f o r  t h e  meering of 
b a s i c  needs i n  a  s a t i s f a c t o r y  manner. However i t  is f e l t  t h a t  t he  
Mothers Program, a s  we l l  a s  t h e  o t h e r  programs of the  S o c i e t y ,  w i l l  be 
much more s o l i d  programs i f  a  c o n s o l i d a t i o n  and i n t e n s i f i c a t i o n  p e r i o d  
i n  a l l  t h e  SCHC a c t i v i t i e s  were t o  now t ake  p l a c e .  

e  . Program Mana~ement 

The Morhers Program i s  based i n  a  w e l l  o rgan ized  and 
d i r e c c e d  indigenous o r g a n i z a t i o n .  The o v e r a l l  s o c i e t y  management i s  
e x c e l l e n t .  The d i r e c t o r  of t h e  Mothers '  Program has  e x c e l l e n t  s k i l l s  
i n  working w i i h  peop le ,  and h e r  d e d i c a t i o n  t o  t h e  program i s  obvious .  
Kh i l e  i t  has  been sugges ted  t h a t  managemenr i n - s e w i c e  be g iven  f o r  a l l  
t h e  s u p e r v i s o r y  s c a f f .  t h e  team f e e l s  t h a t  t h e  management team on t h e  



wt~ol n hnr; ntlowr~ c?xcol l n n t  p o t n n t i ~ r l  f o r  erowt:h. Tho backup r:klllr:  
wlchin tho a o c i o r y  n r n  axcallant. 

For  thrj .(rovc:rr:l.y disnblod  porrion, u continuum of r o h n b l l i t i l t i o n  
!;c~rvictrt; 1.2 roqui  rod t o  f.n!;ura maximum f u n c t i o n i n g  with it^ chc 
mninstrcnrn of. soc1.c-ty . WIth i t s  vnr iucy  of: programs, t ho  Socio ty  f o r  
tho Ciira o f  t h e  Hnndicnpped Chi ld  i s  a t r ampt ing  tho provida t h a t  
i n c u r - l i n k i n g  nd~twork o r  continuum of  a a r v i c e .  Tho t o t a l  number of 
pcoplc s c rvod  i n  tha program i s  sma l l  i n  r e l a t i o n  t o  tho number of  
Cazans who need and could  b e n e f i t  from tho s o r v i c a .  Th i s  r a p o r t  has  
n l s o  suggeot,ca a numbor of a d d i t i o n s  t h a t  t h e  toom c o n s i d e r s  e o s e n t i n l  
t o  t h i s  program. However an admirable  s t a r t  h a s  been made by the  
S o c i e t y  t h a t  p o i n t s  tho way f o r  expansion of SCHC programs and t h e  
dcvelopmcnt of  o t h e r s .  With tho c o n t i n u a t i o n  of  t h i s  program, t h e  
f u t u r e  of rnan;l more d i s a b l e d  c h i l d r e n  i n  Gaze w i l l  n o t  be so b l e a k  a s  
i n  t h e  p a s t .  

o  U S A I D  should  con t i cue  t o  suppor t  t h e  SCHC Mothers '  Program, 
t o  enab le  the  Soc ie ty  t o  make some o r  a l l  of t h e  recommended 
changes t o  i nc rease  b e n e f i t s  t o  t h e  handicapped c h i l d  and 
farci 1;;. 

o  Inc lude  o t h e r  p r o f e s s i o n a l s  i n  t h e  h e a l t h ,  e d u c a t i o n ,  and 
r e l a t e d  f i e l d s  on e i t h e r  t h e  Board of T r u s t e e s  o r  a n  Advisory 
Board a s  soon a s  p o s s i b l e .  S e l e c t i o n  shoula  be  made from 
Gazans i n r e r e s t e d  i n  o r  working i n  t h e  c a r e  of  the 
handicapped c h i l d ,  a s  w e l l  a s  Pa l e s t in i t i n s  o r  o t h e r  
i nd i - r idua l s  working i n  P a l e s t i n i a n  o r  i n t e r n a t i o n a l  
i n s t i t a t i o n s  who w i l l  have some p o s i t i v e  a f f e c t  on the  
implementat ion of SCHC p l a n s ,  such  a:: UNR'dA schobl  o f f i c i a l s .  
Pa ren t  r e p r e s e n r a t i o n  should  a l s o  be c o n s i d e r e d .  

o  Expand s e r v i c e s  of  t h e  Mothers Proram t o  cover  more aspeczs  
of :he handicapped c h i l d ' s  needs .  

o  Conso l ida t e  and i n t e n s i f y  e x i s t i n g  a c t i v i t i e s  of  t h e  SCHC. 



ANNEX 1 

E v a l u a t i o n  S c o ~ e  of Work 



A N l i E X  1 

SCOPE OF WORK 

E v a l u a t i o n  of t h e  Prozram f o r  t h o  Handicapped 

The V i l l a g e  I n r e a c h  Program f o c u s e s  o n  p r o v i d i n g  s e r v i c e s  t o  
hand icapped  c h i l d r e n  i n  t h e  h o s e ,  c l a s s r o o m s ,  and t h r o u g h  a 
r e f e r r a l  ne twork .  CRS ' approach  e m p h a s i z e s  s u s t a i n a b i l i t y  and 
i n s t i t u t i o n a l i z a t i o n .  T h e r e  i s  a l s o  a m a j o r  i n v e s t m e n t  i n  
u p f r o n t  t r a i n i n g  o f  t e a c h i n g  s ta f f  i n  t h i s  CRS p r o j e c t .  

West 2ank/~aza 

I n  FY80, AID p r o v i d e d  f u n d i n g  t o  a c o o p e r a t i v e  program f o r  t h e  
hand icapped  i n  t h e  West Bank e ~ d  Gaza S t r i p ,  P r e v i o u s l y ,  AID 
a s s i s t a n c e  h a s  been  p r o v i d e d  t z i  a number o f  o r g a n i z a t i o n s  o r  
i n s t i t u t i o n s  t h r o u g h  s e v e r a l  A a e r i c a n  PVOs . The e a r l i e s t  fo rms  
o f  s u p p o r t  were American  Schoo l s  and H o s p i t a l s  Abroad and Near 
E a s t  Bureau g r a n t s  o f  o v e r  $3.2 miXl ian  t o  Holy Land C h r i s t i o c  
M i s s i o n  t o  a s s i s t  w i t h  the c o r . s t r u c t i o n  a n d  e q u i p p i n g  o f  a new 
w i i ~ g  f o r  M t .  David h o s p i t a l  i n  Bethleham. Funds have  a l s o  been 
p r o v i d e d  t o  C a t h o l i c  R e l i e f  S e r v i c e s  (CRS) and Save t h e  
C h i l d r e n  ( f o r m e r l y  known as t h e  Community Development - 
Foundat  i o n )  (SCF/CDF) t o  assis: w i t h  d i s c r e t e  a c t i v i t i e s  i n  
suDpor t  o f  i n d i g e n o u s  i n s t r u c t i o n  f o r  t h e  hand icapped .  

With t h e  e s c o u r a g e m e n t  o f  t h e  Asia-Near E a s t  Bureau ,  t h r e e  PVOs 
performed a needs  a s s e s s m e n t  of t h e  hand icapped  popul .a t ion  of 
t h e  West Bank a n d  Gaza and devgloped a comprehensive  and 
c o o r d i n a t e d  a p p r o a c h  t o  a d d r e s s  t h e  needs  o f  t h e  h e n d i c a p p e d .  
As a  r e s u l t ,  a  t o t a l  o f  $2 ,714,478 was approved i n  FY84 f o r  
p r o j e c t s  t o  im?lemeo+.ed by CRS, SCF, and t h e  S o c i e t y  f o r  t h e  
Care  o f  Handicapped C h i l d r e n  (SCHC) . Of t h i s  amount,  
$ 2 , 0 7 5 , 8 7 5  has  been  o b l i g a t e d  :o t h e  f o l l o w i n g  p r o j e c t s  and 
sub-p t o  j e c t  : 

o CRS V i l l a g e  I n r e a c h  Program 398-0159.10 (0180) 

o SCHC S e r v i c e s  ,?or  t h e  Handicapped i n ' ~ a z a  
398-0159.11 (0182) 

o SCF/CDF R u r a l  Community Development p r o j e c t  
398-0159.12 (0183) s u b p r o j e c t s  

84-0181 B e t h l e h a c  Arab S a c i e t y  
84-018.5 Red C r e s c s n t  C e n t e r  
84-0182 A n n a h d ~  Women's A s s o c i a t i o n  C e n t e r .  

It s h o u l d  b e  n o t e d  t h a t  t h e  Gazan s o c i e t y ,  SCHC, i s  an 
i n d i z e n o u s  PVO and  was t h e  f i r s t  and o n l y  s u c h  o r g a n i z a t i o n  i n  
t h e  Occupied T e r r i t o r i e s  t o  r e c e i v e  d i r e c t  A I D  a s s i s t a n c e .  



T h e  SCHC p r o j e c t  i s  b a s e d  on t h e  U . S .  P o r t a g e  model which 
requires s h o r t e r  t r a i n i n g  f o r  t e a c h e r s  i n  a  home-based s e r v i c e  
program.  The SCHC appronch  doen n o t  a d d r e s s  d i r e c t l y  
s u s t a F n a b i 1 F t y  o r  i n s t i ~ u t i o n d l i z a t i o n  . insues  . Under t h e  
g r a n t ,  SCMC has  a l s o  e s t a b l i s h e d  a  t r a i n i n g  E a c i l i t y  and 
c a r r i e d  o u t  a  s u r v e y  of  t h e  hand icapped  i n  Gaza. 

SCF/CDF a c t i v i t i e s  c o n n i s t e d  o f  p r o v i d i n g  equipment  and 
f u r n i t u r e  t o  v a r i o u s  l o c a l  o r g a n i z a t i o n s  t o  e s t a b l i s h  o r  
enhance  r e s o u r c e  t r a i n i n g  c a n t e r s ,  p h y s i o t h e r p y  s e r v i c e s ,  and 
v o c a t i o n a l  t r a i n i n g .  

It was agreed t h a t  a  c o o r d i n a t i n g  group would b e  e s t a b l i s h e d  
and a n  e v a l u a t i o n  p l a n  deve loped  f o r  t h i s  A I D  f i n a n c e d  
p rogram.  Most a c t i v i t i e s  u n d e r  t h e  SCHC and t h e  SCF p o r t i o n s  
of the program have  been comple ted ,  making t h i s  a f i n a l  
e v a l u a t i o n  f o r  t h e  a c t i v i t i e s  of t h e s e  o r g a n i z a t i o n s .  CRS i s  
a t  a p p r o x i m a t e l y  t h e  mid-po in t  i n  their p o r t i o n  of p r o j e c t  
imp 1.ementat ion.  

This evaluation is scheduled to  beg in  tn early March 1988 in 
order p t ov ide  information on the request €07 rep ronramming 
related to  FY 88 obligations 8u~rn i t t ed  bv CBS dated  January 1 5 ,  
L987 and amended October 6, 1 9 8 7 ,  

11. OBJECTIVES 

The e v a l u a t i o n  w i l l  have t h m e  purposes  with respect t o  the 
three projects under the rehabi l i ta t ion  program: 

( A )  To document the currant etatus of the prugram 
v i e - a - v i e  ecated objectlvsa (see the or ig ina l  log frame, 
budgets  and Fmpl.ementotion plan);  

(B) To i d e n t i f y  major weaknessas and etrongth of the 
progran des ign end im?lamentation; 

(C) To recommend epecif Fc p o l i c y  and management changes t o  
irn?rove program administration and effectiveness ; and 

(D) To review progresa toward sus ta inab i l i t y  and 
ins t i tu t iona l i za t ion ,  analyze problems, and aeooeo future 
potent!.al for haalth and rrhrbi l i ta t ion  sector  a c t i v i t i e s ,  
baeed upon experience to  date i n  tha throe projects 
involved i n  the t ehab i l i t e t i on  program. 

KTY QUESTIONS 

To 7roperly aseees thie program the following questf-ons must be 
addressed: 

A ,  Sus t s i n a b i l i t y  



, na c o s t  par - 
are the recurrent c o a t a ?  Hov *re thsy be ing  met? How w i l l  
recurring coafo  be net after  AID eupport hae ended? Describa 
cha procese o f  how f i n a n c i a l  a u e t a i n a b l l i t y  w i l l  bo achieved? 
What i a  requirod f o r  t h i e  t o  occur? 

2 .  Conefder ing a l l  program activities (curriculums , 
training,  homa e e s v i c e o ,  aquipment o o r a t i o n  end main tenance ,  
supervision , e t c .  ) which a c t i v i t i o o  !e rep l i ca tad  a n d / o r  
sueca ined  a f t e r  t h e  A I D  Brante expire? Which w i l l  not be 
euo ta ined  and  why? 

3 .  Are there less  coee ly  local alternat ives  avaf. lablo t o  
achieve p r o j e c t  ' a  o b j e c t i v o o ?  

4. To what dagrae have l o c a l  c o n d i t i o n a  influenced 
a u e t a i n a b l l i t y  o f  program a c t l v l t i e a  a8 compared to o t h e r  areas 
of t h e  region  o r  world? 

B .  Ins  t i t u t l o n a l i z a t i o n  

1, To what e x t e n t  i e  there v e r i f i a b l e  in fo rma t ion  t h a t  t h o  
program nsa o r  p o t e n t i a l l y  w i l l  have an impact on  t h e  
i n s t i t u t i o n , q l  capabi l i t i es  of t h e  l o c a l  o r g a n i z e t i o n e  and 
grou?s i nvo lved  i n  t h i e  program? C m e i d o r a t i o n  ohould be g iven  
t o  a l l  major  aspects  o f  the  i n e t i t u t i o n s  i n c l u d i n g  budge t ,  
personnel, e t a f  f development, client p o p u l a t i o n ,  p h y a i c a l  
plant, equipment, e t c .  

2 .  To what e x t e n t  have i n e r i t u t i o n a l i z a t l o n  o b j e c t i v e 8  o f  
t h e  p r o j e c t s  been achieved? What prabloms have brcn 
encoun te red?  What i e  the f u t u r e  p o c s n t i s l  f o r  
i n s t l t u t ~ o n a l i z a t l o n  f o r  t h e  program a c t i v L t i e s ?  

3 .  What i m ? l i c a t i o n s  do these f i n d i n g e  have f o r  
F n s t i t u t i o a s l i z a t i o n  i n  t h e  h e a l t h  and r e h a b i l i t a t i o n  e e c t o r e ?  

1. Have i n p u t a  been provided  i n  a c o o r d i n a t e d  t i m e l y  
msnner7 How do actual  coets  somprre t o  p lanned c o s t s ?  

2 .  Have program obfactives been a c h i e v e d ?  I s  
im?lernenration on schsdulr? If not, what adJuetment8 should be 
made? 

D, E v s l u a t i o n  and P r o j e c t  Impact 

1. What i n d i c a t o r s  are baing t r a c k e d  by t h o  pro jec t  
e v a l u a t i o n  syateme to provida impact i n f o r m a t i o n ?  To what 
e x t e n t  do baseline d a t a  exist and are they adequate t o  compare 
w i t h  d a t a  p r e s e n t l y  be ing  g a t h e r e d ?  



2 ,  What are t h o  proront monitor ing,  avialuation and 
faadback aystama i n  sx ia tance  i n c l u d i n g :  u8ore of! tha 
inforrnnrlon, p r i o r i t y  informat ion  naado, key 
var iabXea/ indica toro  baing trackad, data fiouruao for 
informat ion ,  wha g a t h a r e  d a t a ,  whore da t a  ayatam l o  l o c a t o d ,  
budge t ,  and auggnatione f o r  imptovemonta? 

3 ,  What are rho opac1fi.c featurea of  p r o j e c t  darpign, 
mothod of i m p l a m a n t ~ t i o n ,  o r  p r o j e c t  environment t h a t  Is 
c o n t r i b u t i n g  t o  o r  t n h i b i t i n g  impact? 

E. Benof i c i a r i e e  

1, Who are  the  in tended and real b m s f i c i a r i e s  f o r  each 
p r o j e c t ?  

2 .  What are the feelings and b a l i o f o  of tho benafLci,ari.es 
towards p r o j e c t  a c t 9 v i t i e s 7  To what e x t a n t  a re  they  involved 
i t ,  p r o j e c t  des ign  and i rnplementut~on? What a r e  tneir 
eu geetione f o r  improvin$ p r o j a c t  a c t i v f t i e e ?  Arm p r o j e c t 0  f a1 gned w i t h  t h e  h igheer  p r i o r i t i e s  for the benef iciary 
groups?  Are they making labor ,  ceeh, o r  o t h e r  i n  k ind  
con t r i bu t ion?  

3 .  How do  t h e  g r a n t 8  impact on t h e  live8 o f  $iris and 
women? 

F. Leeeone Learned 

1, What are t h e  leeeone from the program which should be  
incorporated i n t o  the des ign  and implementation of fu ture  
a c t i v i t i e e  i n  the  h e a l t h  and  r e h a b i l i t a t i o n  eectora?  

2 .  What a r e  t h e  major strengths and weakneeeee ~f the  (A)  
program d ~ s i g n  and (0) p rograrn F ~ l o m e n t a t i o n ?  What change8 
a r e  recommended t o  l ~ r o v e  weaknaseas? 

C. Project Management 

1 Do PVOs have adequate etaff  (numbere, e p e c i a l i t i e s ,  
training, background, axperiance)  t o  manage t h e  r e h a b i l l t a t i o n  
p r o j e c t s ?  

2 .  How e f fec t ive  18  the  coord ina t ion  of U.S. suppor t ,  PVO 
a d m i n i a t r a t i o n ,  and l o c a l  o rgan iza t ion  management i n  a t t a i n i n g  
p t o j e c t  objectives 7 CRS i a  propos1,ng savoral r,-;aff and p r o j e c t  
changes. What i s  the a v a l u a t i o n  of t h e  p r o s p a c t i v e  
e f f e c t i v e n a o e  of these changes? 

I n  a d d l t f o n ,  we would welcome any commonts the team may have 
concerning p r i o r i t y  needs and s u g p s t i o n s  f o r  f u t u r e  a c t i v i t i e s .  



IV. -- E v a l u n c i ~ n  Taam Member3 

- - S p e c i a l i s t  In t h e  dcs ig r l  and o r g a n i z a t i o n  o f  o e r v i c e s  
ou t reach /communi ty  f o r  handicappad c h i l d r e n ;  f a m i l i a r  w i t h  t h e  
20cn l  c u l t u r e  and h e a l t h  s i t u a t i o n  i n  tho  West Bank and G a z n ;  
E l u e n t  P a l e s t i n i a n  A r o b i c  would a l s o  b e  d e s i r a b l e  ( spoken) .  

- - S o c i a l  ~ c i e n c e / ~ o a l t h  S p e c i a l i s t ;  knowledgnble  a b o u t  AID 
p  rogramming and p r o j e c t  e x p e r i e n c e ;  knowledgable  a b o u t  t h e  
c u l t u r e ,  p o l i t i c a l  e n v i r o n m e n t ,  and h e a l t h  s i t u a t i o n  i n  t h e  
West Banu and  Gaza ( A . I . D .  p e r s o n n e l )  

- - S p e c i a l i s t  i n  h e a l t h  s e r v i c e s  f i n a n c i n g  especia ' ! , ly  
a l t e r n a t i v e  maens i n '  deve lop  i n g  c o u n t r i e s  and f i n a n c i . , n l  
s e l f  - s u s t a F n a b i l i t y .  

- -Medical  a n t h r o p o l o g i s t  o r  s p e c i a l i s t  i n  t h e  o r g a n i z a t i o n ,  
i m p  l e m e n t a t i o n  and  e v a l u a t i o n  of PVO programs i n  t h e  Middle 
Eas r . 
- - P a l e s t r i a n  S p e c i a l i s t  i n  s o c i a l  s c i e n c e s ;  knowledgeable  a b o u t  
l o c a l  c o n d i t i o n s ;  f a n i i l i a r  w i t h  t h e s e  p r o j e c t s  and e v a l u a t i o n  
methodology;  f l u e n t  i n  P a l e s t r i a n  A r a b i c .  

V .  Methodology 

Phase  1 - The e v a l u a t i o n  taam w i l l  spend two days  p a r t i c i p a t i n g  
i n  a  Team P l a n n i n g  Meet ing  i n  Washington,  D . C .  t o  g e t  a  s h a r e d  
u n d e r s t a n d i n g  of  t h e  p r o j e c t ' s  background,  SOW, i n d i v i d u a l  
r e s p o n s i b i l i t i e s ,  u n d e r l y i n g  i s s u e s  and  team work norms. A 
t a b l e  o f  c o n t e n t s ,  a  work p l a n ,  and a l i s t  o f  o u t s t a n d i n g  
i s s u e s  w i l l  be  drawn up d u r i n g  t h e  TPM. The TPM F a c i l i t a t o r  
w i l l  s end  t h e  team documenta t ion  r e l e v a n t  t o  the. e v a l u a t i o n  f o r  
t h e i r  r e v i e w  p r i o r  t o  t h e  TPM. 

Phase  2 - The team w i l l  spend f o u r  weeks i n  West ~ a n k / ~ a z a  
c o n d u c t i n g  t h e  e v a l u a t i o n .  During t h e  t h r e e  weeks,  t h e  team 
w i l l  be  t h e  f i e l d  c o l l e c t i n g  d a t a  and i n t e r v i e w i n g  a p p r o p r i a t e  
b e n e f i c i a r i e s .  The f o u r t h  week w i l l  be d e v o t e d  t o  d r a f t i n g  t h e  
r e p o r t  and d e b r i e f  i.ng o f f i c i a l s .  

Phase  3 - A f t e r  t h e  team h a s  c o a p l e t e d  t h e  d r a f t  r e p o r t  and 
p r i o r  t o  d e p a r t u r e ,  t h e y  w i l l  meet w i t h  t h e  a p p r o p r i a t e  M i s s i o n  
s t a f f  t o  r e v i e w  t h e  major  f i n d i n g s ,  c o n c l u s i o n s ,  
recommendations and l e s s o n s  l e a r n e d .  F o l l o w i n g  t h e  m e e t i n g  
w i t h  U S A I D ,  t h e  team w i l l  meet w i t h  Host  Coun t ry  government 
o f f i c i a l s .  

Phase  4 - The team l e a d e r  w i l l  s t a y  a n  a d d i t i o n a l  week t o  
f i n a l i z e  t h e  r e p o r t .  

The team w i l l  be e x p e c t e d  t o  work a s i x - d a y  week. 



The tenm will be respane ib2e  f o r  i t u  own ndmin in t r a t iva  und 
l o g i e t l c n l  ouppor t  i n c l u d i n g  securing  t h e  c l e r i c a l  o o a i ~ t a n c u  
f o r  the r e p o r t .  

VI. Reports 

1. FORMAT OF THE REPORT: 

The c o n t r a c t o r  will prepare e w r i t t e n  r e p o r t  i n  conformancewlth 
ANE Bureau E v a l u a t i o n  gu idance .  ANE/DP/E will prov ide  t he  team 
w i t h  the n e c e s s a r y  documentation.  The r e p o r t  i n c l u d e s  the 
f o l l o w i n g  sections: 

1. 
2. 
3 .  
4. 
5. 
6. 
7 .  

8.  

[ a 1  
[ b l  
[ c l  
Cdl 
[e  1 

2. 

The 

Table of Conten ts  
Map (a )  
Acronyms 
A . Z . D .  E v a l u a t i o n  Summary [ P a r t  111 
Basic P r o j e c t  I d e n t i f i c a t i o n  Data Shee t  
E x e c u t i v e  Summary [no t  t o  exceed  40 pages]  
Body of t h e  Report [ n o t  t o  exceed  40 pages] 

I n c l u d e s  a b r i e f  d e s c r i p t i o n  of  t h e  count ry  c o n t e x t  
in which the p r o j e c t  was develop and implemented, 
p r o j e c t  h i s t o r y ,  s e c t i o n s  f o r  each  p r o j e c t  component: 
e v a l u a t e d  w i l l  p r o v i d e  t h e  fin-s upon which the 
c o n c l u s i o n s  and r~commenda t ions  a r e  based. 

Appendices .  These should include a t  a minfaum: 

E v a l u a t i o n  Scope of Work; 
L o g i c a l  Framework; 
D e s c r i p t i o n  of t h e  methodology used i n  t h e  e v a l u a t i o n  
Findings/Conclusions/~ecommendations Matr ix  ; and 
B i b l i o g r a p h y  of documents c o n s u l t e d  

SUBMISSION OF REPORT: 

c o n t r a c t o r s  w i l l  prepare a d r a f t  f i n a l  r e ~ o r t  and p r o v i d e  
five c o p i e s  t o  Liane horsey, ~ ~ ~ ~ ~ ~ / ~ e r u s a l e m '  f o r  a review 
p r i o r  t o  d e p a r t i n g  Je rusa l em.  The Team w i l l  g i v e  a n  o r a l  
p r e s e n t a t i o n  o f  the major f i n d i n g s ,  conc lus ions  and 
recommendations t o  t h e  Consula te  Embassy and PVO S t a f f  p r i o r  t o  
d e p a r t u r e .  A siailar d e b r i e f i n g  will be h e l d  i n  Washington, 
D.C. f o l l o w i n g  t h e  team's  r e t u r n s  t h e  U.S. 

Three days i n  the U.S. for i n t e g r a t i n g  comments and c o r r e c t i o n s  
and p r e p a r i n g  f i n a l  r e p o r t  a r e  p r o v i d e d .  The Team Leader  w i l l  
submit  ten c o p i e s  o f  t h e  f i n a l  r e p o r t  t o  K r i s t i n  Loken, Agency 
f o r  I n t e r n a t i o n a l  Development, Room 4720 NS, Washington, D. C. 
20323. 



ANNEX 2 

C D F - C R S  L o g i c a l  Framework 



CDf-CRS LOQICAL FRAMEWORK 

-ME57 BCINK SERVXCES FOR 

T g  ~rtrmg,therr  tw f n r t i t ~ r t i o n o l  
cf ipabi  l i  t ier af i n a t i t u t i o n a  
mrrvinq ttm hmdicapped  In the 
(dr~t bonk through t h m  i n i t i a t i o n  
a+ nc.w t h ~  ' : \ f l p ~ ' ~ ~ o l l ~ l s ; i t  3 f  
wwi s t i n g  program- 

The Al-Nalida Women 'e Soc ie ty ,  the Bethlehem Arab 
Society i u ~ d  the  Hebron Red Crervcent Society are 
all generating e u f f i c i e n l  funds to  continue 
operation of their physical. tharapy sheltered 
~otLahope program, 

The R@souxce Trniniag Cmtern m e  intact, but 
t h e i r  uoe has been curta i l ed  bccawc of program 
changes. 

1. To bstabliah r v s t e m  t o  
identifyerrsass and refer 
h m d i e a p p e d  c h i l d r u n  i n  need 
of i e r u x e s  

T h b  haur been done. 

ThXI has been dme, 

THE WQNDICAPPED 

Each a4 t h r w  c h w - i t o b l a  
sociatier w i l l  generi i t# 
s u f f i c i e n t  f inanc ing  o v e r v  
a par lad  oC 3 y s c r r  to 
m s i n t a ~ n  the operation of 
tha ir  phyric3l therppy  
andl er v o c a t  1 on. 1 
t r a l  ni  ng p r o g r  rms. 

Each 0 4  two s o c ~ a t i e a  
w \  11 oporats and m i n t  n i  n 
d i s t r i c t  resourra t r e i q -  
i n g  c ~ n t a r n  with cor*  . 
t r s r h l n g  end supnrvl s o r v  
e t a f  f to ms!ppcrt cf;mrnl,\ni - 
t y  i n r e r r h  prr?gruos i n  317 
vlllagee a f t e r  a p e r i o d  nf 
4 years.  

1. H a d i  c a m  persons 
I d e n t i f i e d  pnd 
f o r  F'rojuc - t k t i v i t i c s  

150 m e n t a l l y  r e t a r d e d  
youth. ages 7 - 2 0  years,  
enrolled st the  P w r o n  hsg 
Crescent  S o c ~ e t y  and 
Annalida Womerl 's 
f issociat lon will be 
dssessed fo r  ~ d r t i c j p a t ~ o n  
in  physic41 educat isn s o d /  
or therapy c l a s s e l  over B 
per icd  04 4 years. 

60 mental ly retarded 
youth, ages 7-20 yes t -s ,  
wi 11 bc 1 d e n t i  f ied fo r  
pdrticipation in prc-  
vocat i o n a l / + o c a t  i onaI 
t r a i n i n g  of oregram5 over 
a period of  4 years. 



I82 hnndicnpped chl ldran waru refarrad to Cha 
L t P  nnd 71 f o r  inurituclorrnl c a r c .  I 

Alno, 5 3  nduleo waru referred for  norvice 
e inca Dsc. 1987.  

None 

1 2 3  handicapped persons have been referred 
for  s e r v i c e .  

2. To p r o v i d e  t r a i n i n g / t h e r s p y  
programs f o r  h a n d i c a p r e d  
persons  and f o r  parsons  
w o r k i n g  w i t h  the handicapped.  

Over i50 mentally retarded youths served by 
these  two agenc ies  take part i n  t h e i r  PT and 
Physical  Education Programs. 

Over ,1000 pat ients '  r e c e i v e  physical  therapy treat- 
ment per month a t  the  BAS . 

400 hsndi eoupad p e r i c n s  
5-20 y e a r s  r e f l e r r s d  t o  
cthbr a p p r o p r i h t f  
servl cca (nted! riil, 
educations\, social. 1 

S e r v i c e s  

150 menta l  iy r e t a r d f d  
ycuth ,  ages 7-20 y + w s ,  
e n r o l  1 ed In u h y s i c ~ l  
edurat  i o n  and/Gr t h ~ t - ~ p y  
 program^ at the H & r m  4 e d  
Cresreqt Soci el7 end 
Annehda CJornsn ' s 
fis59ci atron. 

800 handicnpped per  sons 
w i l l  r e c e i v e  in-pablent o r  
out-pat lent ptoyei ca l  
the rapy  tt-estmevk GPI a 
monthly b a s i s  a t  t h e  
Bethl ehen h r ~ t  Socl sty. 



3. T o  a s t a b l i s h  a m r v i c r  programs 
f a r  handicmonod c h i l d r r n  and 
t h e i r  p a r e n r r .  

2 2  v t l l n g c a  now have e a r l y  i n t e r v a n t i o n /  
f a m i l y  s u p p o r t  progrnme. 

Onu v i l  Zago ha8 a cJ,eearoorn b a e d  progrnm. 

No clii1.dren r e c e i v e d  a f t e r  c n r c .  

4. T o  m s t e b l i s h  i n t o r - r n ~ t i t u t i o n ~ m l  
I inCnqes nnd communftv besed 
networks  r o  t h a t  t h e  nseds o f  
handicapped persons i d m t i f i e d  
th rough t h a  d i s t r i c t  l e v e l  
i n s t i t u t i o n s  r n d  c,omrnunitv 
i n - regch  progrnm can be m e t .  

12 m e e t i n g s  h e l d  i n v o l v i n g  o v e r  400 a t t e n d e e s  
f o r  d e f i n i n g  and d e v e l o p i n g  s e r v i c e s .  

D e l e t e d .  

1. Equipment and commodities f o r  
t h e  es tab l i shmen t  o f  P h y s i c a l  
Therapy, Voca t iona l  T r a i n i n g  
and Resource T r a i n i n g  Centers. 

Equipment prov ided .  (see Body of Report)  
2. Resource T r a i n i n g  Centers  f o r  

t r a i n i n g  o f  p r o f m s s i c n a l  and 
paraproSosniona1 sta44 .  

Done. 

1 0  v i l l a g e s  wlll hovo 
c l  arsaraarrc b6aad pr'l)gratns. 

200 childrsn w l l l  r s r s i v e  
c a r s  and srristsncm a f t @ ) '  
surpery  or t n t o n s i v e  
t ron tmsnt .  {Holy Land 
C h t - i s t i s n  Pli saion,  Wet, 
S I X  i r t v - P ~ ? t .  h 1  *hem,  
Csrl t a g  B,by k l o ~ p i t ~ l )  

8 muski v?y C l i  1 1  be ha1 d 
over d 4 year p a r r ~ d  
i n v o l  v i  n? Plsa t Pank 
c h a r r t ~ t l ?  sor~etiss f a r  
ths purpose c f  def  1 n i  nq 
and d u v t l  oping s e r v i r c a  
f c r  thq hdndl capoad. 

Fa~ture i n s t i  t u t i m ? l  
suppw-t gr iv r ts  w i l l  ta 
~ n n u a  I ! y  gu l~~ i t \  t t q d  t~ JJT- 
G l  9 t o t  a1 1 i n p  hri ?.ltto?lr,': LIP 
t~ $2SO.@OO/yew t o  
z t r s n a t h c n  t h e  
c?p+t , t  1  i t i e l  ~f 
cr~r~cru*-&t l r ig  o r  a d d i  t iorla1 
i7a t . i  t v t i o n s  i r i v o l  ved w t  %h 
S W - v ~ c r  p r o v i s ~ c n  f z r  t b s  
liarid 11: d p p ~ d .  

Refer tc CDF pt-o j s c t  
Dsacr ip  t i o n a  fo r  agonr) 
s ~ s c l f i c  1ist:nqs O F  
equipment . 
T r a i n i n g  completcd c f  c c r e  
t r a l n i n g / s u p s r v i  sory s t a f f  
i n  Rezource T r r i n I n g  
C e n t w s  throuqh CRS 
f w ~ d i  ng . Ccani tment uf 
fir:nahd+ 3;;d Hebran Red 
Crescent te p r o v i d e  s5.l a r v  
f o r  c o r t  p r a f s s s i o n s l  
s t s f +  r f t a r  s 5 y e w  
o o r ~ o d .  



182 hondlcappcd c l ~ l l d r c n  lmve been referrod to 
the V l i '  and 7 1  for i r r u t i t u t i o n a l  care .  

Hebron Red Crescent Sac fe ty  h i red  a 
q u a l i f i e d  PT ins tead .  

Four V I P  core  s t a f f  were trained for  
2 . 5  months a t  Princess Basma i n  home 
p h y s i c a l  therapy techniques. 

Done 



Ona llobron Nad Creacont  S o c L ~ t j  t e ac lmr  
a t  t h e  Tnyeaer  Center  f o r  the m e n t a l l y  hnndl -  
capped Rant t o  U.S. f o r  6 monche placement  
t r n i n i n y ,  by Amidl:r~nt. 

11 c o r e  s t a f f  a r c  c u r r e n t l y  employad. 

Not implemented. 

182 p a r e n t s  a r e  
t h e  home based  

q u a l i f i e d  t o  c a r r y  o u t  
prograal. 

R e f e r r a l  ne twork  o f  25 i n s t i t u t i o n s  and 
a g e n c i e s  has been e s t a b l i s h e d  and is o p e r a t i v e .  
218 s t a f f  a r e  i nvo lved  i n  t h i s  p roces s .  

3 t e a c h e r s  were t r a i n e d  For 1 . 5  y e a r s  i n  
ma ins t r eaming  handicapped c h i l d r e n  i n  a  p i l o t  
program s e r v i n g  5 v i l l a g e s .  As a  r e s u l t ,  a 
manual f o r  t r a i n i n g  v i l l a g e  t e a c h e r s  i n  mein- 
s t r e a m i n g  h a s  been developed  and p r i n t e d  by  CRS. 

250 medical, edccsklcr+! 
+!-d c h i r : t ~ ' - , l a  s t e f C z  b r l ! i  

be q o ~ s l :  f i o d  LO f crm a 
r e f a r t - 3 1  netrarci-k t o  + . ! - I =  

pragrom. 

6 vi 1 l a g a  c! 3.sst-oo1~ 
tcs rhers  w i l l  be q t ~ & : l ( l e d  
t o  d.svslop krndet-g,ortor~ 
progrsmc r n r v i  ng 
handic3poed chileren. 



3. S t a n d a r d i z e d  ' r ~ c r r i c u l  a and Davol  eprrten t of  a p p r ~ p r  i n t w  
d r a g n o r t i c  measurrs. terching curr icu la  for 

vi  1 1  ogm o u t r ~ a c h  
 enc chink menuala grapnred f o r  Core ( S u y e r v l o o r y )  parsonnerl  . 

a t n f f .  Monuoln n o t  p r e p n r ~ d  for  villnglrp worker. 
D e v a l ~ p m r ? t  oC d i n r p o s t l c  

Denver, P o r t a g e  nnd Physical D f n g n o a t i c  memaurrr  f o r  f d a n t  A - 
meneureo d e v ~ l o p e d  and used i n  Progrnm. f i cat 1 on of h o r ~ d i  r c ~ p e d  

c h i  ld ran .  

4. Inssfvice ?odu:ms. 

Done. 

Dnve l  oprnent o$ I r tne rs / i  c s  
tnodvlcs  f o r  prrrerlrts 
i n v o l v e d  In H e f i l t h  C ~ r a  
Progr.me, C I - + r i t e b l e  
S o c ~ ~ t r + ~ s ,  and k i n d w -  
g a r t c r @ ~ .  
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ANNEX 3 

IND 

THE V'II.I.ACE IN-REAC11 PROGRAM IN TllE WEST BANK 
AND TIE MOTHERS l lOHE PROGRAM IN THE GAZA STRIP 

VALUE OF P R O C R A ~ S / I N S T I ~ ~ O ~ O A L I ~ T T O N / S ~ S T A I N A B I L I ~ P  ------ --- 
(Cont l nr~ed) 

INGS CONCLUSIONS RECONMENDATION S 

Vithout the servfcee provided 
to the disabled children in 
~neir homes, they would have no 
other oeans of receiving -. 

restorative and rehabilitation 
services. 

Tnstitutionalization of the 
program in both the West Bank 
and Gaza has been achfeved in 
the short period of time these 
programs have been operative. 

Many of the disabled childten 
would become further impaired 
without the programs and, in 
adulthood, be completely 
dependent upon others for 
support or b+ 
institritfonalized. This is 
t~ot only d humanitarian 
program but it is also a cost 
effective progtam. 

There is enthasiatistic 
accek-ance of the in-home 
rehabilitation programs, not 
only by the administeting. 
agencies, but by ail other 
hr~man service agencles as 
uc.11. T l t r r r  ir:  1 1 1 1  1r 

question that the 
administering agencies wi: 1 
vish ta make these programs an 
essential part of the 
agencies' overall programs. 
Financing the programs will be 
s problem in the next feu 
years. Local funds are very 
limited and demands upon the 
agencies greater with the 
Intifada than before. Hence 
the prrrhlcm of sust;~lnahll f ty 
of the program is most 
scriotls. 

AID should considet ptoaoting 
the development of similar 
programs in other developing 
countries. 

That AID assist these projects 
fot another three yeats to 
permi t the agencies sufficient 
time in which to achieve local 
funding. 



FTKDlh'GS CONCI.IIST 0RS RECOMNENDATI ONS 

Faniii~s w i t h  d i s a h l e d  c h l l d r e n  The  amonnts  t h e s e  fami 1 i e s  C o n t i n u a t i o n  o f  ATD f u n d i n g  o f  
i n  t h e  home r e h a b i l i t a t i o n  c o ~ l l d  c o n t r i b u t e  toward  t h e .  t h e  p r o j e c t s  f o r  a n o t h e r  t h r e e  
rr1lcr.7;r.s a r e  g e n e r . 3 1 1 ~  i n  t h e  c o s t  o f  t i l e  s c r v i c c s  p r o v i  (led y e a r s  u n t l  l s n c h  t i m e  a s  t h e  
Iclxc.r ccunornlc  brackt-1s .  I s  n o t  more ~ h a n  f i ve pcrcc 'nt  . r e q u i  r e d  s u p p o r t  f u n d s  become 

a v a i l a b l e  l o c a l l y .  

C o o = t ~ n i t i e s  a r e  i n  no p o s i t i o n ,  
a t  t h i s  t i a e ,  t o  c o n t r i b u t e  
t o v a r d  t h e  c o s t  o f  o p e r a t i n g  
t h e  home r e h a b i l i t a t i o n  
CI !-, - ogram. 

P i s a h l c J  c h i l d r e n  i n  t h e  
pro ject  a r c  ~ a k i n g  s r ~ ; l =  t a n t  i a l  
e . ~ i n s  p h y s i c a l  I y  and n c n t a l l p .  
S ,xw h a v e  e n t e r e d  r e g u l a r  
~ ; c - h t ~ ~ ~ l s  and a r e  trei np, e d u r a t e d  
~ l n n ~  v i  ti1 tTlel r nontli sab lcd  
T r ' C T c .  

Members of t h e  S o c i e t i e s  t h a t  
o p e r a t e  t h e  home 
r e h a b i l i t a t i o n  p rograms  h a v e  
a l r e a d y  f n c r e a s e d  t h  :i r 
membersh ip  dues t o  t h z l r  
S o c i e t i e s  t o  m e e t  i n c r e a s e d  
c o s t s  r e s u l t i n g  f r o m  t h e  
u p r i s i n g s .  They c a n n o t  b e  
a s k e d  t.o c o n t r i b u t e  more a t  
t h i s  t i m e  t o  s u p p o r t  t h e  home 
r e h a h i l i t a t i o n  p r o g r a m s ,  a s  
t h e i r  incomes  h a v e  h e e n  
d r a s t i c a l l y  r e d u c e d .  

C o n t i n u a t i o n  o f  A I D  f u n d i n g  o f  
t h e  p r o j e c t s  fo r  a n o t h e r  t h r e e  
y e a r s  u n t i l  s u c h  time a s  t h e  
r e q u i r e d  s u p p o r t  f u n d s  become 
a v a i l a b l e  l o c a l l y .  

Many c h l  l d r e n  i n  t h e  p rogram T h i s  is  a c o s t - e f f e c t i v e  
h a v e  a  h e t t e r  c h a n c e  o f  p rogram which  A I D  c o u l d  
hecoming s e  1 f - s u p p o r  t ing  when promote as a model  f o r  o t h e r  
t h e y  r e a c h  at111 1 t  hood t  hnn t h e y  d e v e l o p i n g  c o u n t r l c s .  
would hnve 11ad w e r e  t h e r e  no  
progr.lm. 





FINDIHGS 

Tke local Palestinian agencies 
in the West Bank and Gaza 
~.ioinfstering the programs have 
Jons a creditable job in 
fnitiating their respective 
yrograns. This is a health 
service operational area that 
is R e v  to many of :he 
~ r y a n i  zat ions and their Board 
rir,!vrs.  

T h  nunber of cases carried by 
a visiting home reacher has not 
been established In the basis 
of sciertific case load 
s r r l d f e s .  Khat 1s the cptfmum 
zrm.Ser of cases to EE carried 
5>- a v l l l a g  hoac worker? 

CONCI.US1 ONS 

The administering apencies 
could use help in devising the 
most effective mt-.ins of 
structuring and operat Ing the 
programs, particularly in the 
West Bank when local 
communities are brought Into 
the program. 

The number of cases carried by 
a vi llage worker v,ries from 
11 to 19. 

Where one agency is 
administering the project and 
in a more conFined 
geographlcaI area, the 
likelihood of atta'ning 
project ohjcctives is hettcr 
with an innovative proCram 
such as the home 
rrhahilitation procram. 

If AID has the means to do so 
it should consider offering 
technical assistance to the 
local Palestinian agencies in 
the most ef fective and 
efficient means of operating 
the programs. 

In any management technical 
aid that may be provided, AID 
may vish to include the issue 
of the optimum number of cases 
to be carried by a village 
worker. 

In any continuation of the 
Best Bank project, operations 
should be through a limited 
number of local acencies, 
perhaps not more than two and 
in a more restricted 
geographical area than at 
present. 
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T5e L'est Rank and the C a z a  
Strip 5s  not have the usual 
?a\-ernaenral agencies that 
collect vital statistics and 
c r h e r  data that can be used in 
m m i  t oring Frograa 
ie-:.-!a~\=ents, ident i f y l n g  key 
- , -  . .c  t .?s and improving pro jcct 
.7- 7.-- . ,lt ' .=c ions. 

The agcncfes admtnistcrinc the 
in home-rchahili tat ion 
programs have made usc of srtcli 
data as is available, but J t 
is i n s ~ ~ f f  fcient for proper 
evaluation, monltorfng, hudget 
development, et c .  

Fcv of these agencies have had 
experience in data collection 
and the use of data in 
monitoring program activities. 
Most of the programs operated 
by these agencies have hecn 
pr.ograrrs ui thin the 
jnstttution itself, such as 
education of mentally retarded 
children, custodial care to 
Inftrrn older people, in-house 
soclal services, etc. Now 
that the agencies are 
extencling their programs Into 
homes there is a need for 
better data and hctter data 
collcctfon systems prarcd to 
the clrcurnstanccs and 
conditions or the West nank 
an'l Gaza. 

The agencies in the West Bank 
and Caz? could use technical 
assistance in developing good 
data collection systems, 
methods of analyzing such 
data, sharing and exchang!ng 
their basic data with other 
agencies and in developing 
systems for monitoring 
progress, hudgec development 
and identifying geographic and 
program areas needing 
attention. 



L i s t  o f  I n d i v i d u a l s  I n t e r v i e w e d  and Homes 
~ i s i t k d  b v  t h e  E v a l u a t i o n  Team 

i n  t h e  West  Bank and Gaza- - 



Sr. Leone Donnhue 
Linna Dorsay 
Chris Gaorge and F~rid Jabor 
Chris Gredich 
Mrs. Nndin Tarazi 
Mrs. Badieh Khnlaf 
Ms. Amnl Aruri 
Dr. Haba Attallah 
Mr. Edrnond Shehadek. 
Dr. Jihad Awawi 

Dr. 
Mr. 

Dr. 
Mr. 
Mr. 
Ms. 
Ms. 
Ns . 

Iiadeem Adili 
A. Brighierh 

Ahmed Zaiter 
Abed Al-Assad 2r.d 
Akef Zzitawi 
Sue Waller 
Kabila Dakkak 
I n g m  Jordal Tj 2re 

Mr. Tariq Kamal 
with  is. i-!ar,ar. A:-~~asri 
Arva Abu Zarour 
Sablus Core scsff: 
Wijdan Abu Jady anc Sana' Haba 
Mrs. Betty Majjaj 
Ms. Gunhild Jonanss m 
?!r . J . A. Murphy 
Ms. Ruby Young 
Ms. Ibtisam Al-Kharseb, 
Ms. Tamarn Shalabi, Acef, and 
Abed Al-Assad 
Mr. Ibrahim A1-Rai 
Dr. Kaim Abdel Jalil 
Dr. Yasser Obeid 
Mr. Farid Jaber anl 
Ms. Anne Xisoa 
Dr. 11. J . Kamal 

CRS/Df.roc tor 
Conaulata 
Sova the Childrun 
CRS/Rasourco Person 
An-Nahda/Dirsctor 
An-NahdnKhairperson 
An-Nahda/Cora Staff 
An-Nahdn/Consultnnt 
BAS/Director 
Hebroti RC/Cheirperson wich the 
core staff: Moh'D Teyseer and Rand; 
Bader and Mr. Feysal Salhab 
CDC/Hebron-Pediatrician 
Beit Ummar/Chairperson of Village 
Counc i I. 
Mount David Hospital 

CRS/Life Cycle Prograv. 
CRS/Physiotherapist 
BASflorkshop Director 
BAS/VIP liaison Off. w i c h  the core 
staff: Raghda Wehbeh, Ibtissam 
Zughayyar, and Hadia Abu Riyala 
Nablus RC/Ad. Officer 
VIP liaison person 
NRC-Physiotherapy Direcror 

Princess Basma./Direc t.?r 
Swedish Organization/Direc=or 
CRS/Assis:ant Direccor 
CRSfi'IP Project Director 

CRS/Life Cycle Program 
~orivian/~sst. Director 
CDC-Rarnallah/Pedicrician 
CDC/General Director 

Save The Children 
Head West Bank Hospitals 



L r ,  . I ,  A ~ ~ r r w t  and 
*,# , . ,, . ~ I A s . ~ ~ P T  'I 'nt~tjo~lt)  
:::. Ad141 N i r n t .  
!, : , A l ~ f n a d  A 1 Iiiakr 
:.:. Nato;: % c . l t ~  
:lr , lint f r l  O I . N ~ I I I ~  



U r ,  
Mr.$. 
M.4 . 
Ms. 
Ms. 
Ms. 
M:; , 

Mrr . 
Dr. 

tlnt prn Al~u Ct~nze l eh 
Att l ic  Aht~ i3 inza 1 n l ~  

Na1 1 ;I SI~nwwa 
Ad811 a t  Yagean 
Yousr;~ Abu Areal 
Al) l a  Abu Iinrnl~ntlenr~ 
Ilona E l  ttnbhnt, 
Mf riarrn El .  S11aww;l 
A i l e o n  Wight Felska 

Chu 1 :'man SCtIC 
Dirnccnr , !;un Duy Care Sctroo 1 
bl r ~ c : t o r ,  Motl~ot'r; IJr.oy,rm 
Psychologl-sc,  Motllers Program 
Supervlc.~*- 
Supervisor 
Supnrvi sor 
Suparvieor 
Coordinator 
Rehab l l i to t ion  Serv ices  
Mount Royal Col lege  
Faculty Member Gnzo Program 
Mount Royal Collega 
Faculty Member Cazn Program 

Group meeting with two groups o f  s i x  teachers each - Mothers Frograrn 

Large group meeting and inserv ice  with 25  toachers and supervl.sory 
s t a f f  - Morhers Program 



Nnb1.u~ C i t y  
Ba i. t :  A J. - Mo ' Camp 
(NaL1.u:;) 

Gazn  - R c , ~ c h  Camp 

Two f'nmi 1 l e s  

Two v i s i t s  

O n e  v l s i t :  

Two v i s i t s  

Threa v i s i t s  
Three v i s i t s  

Four families 



ANNEX 5 

I n s t i t u t i o n s  i n  t h e  W e s t  Bank P a r t i c i p a t i n g  
i n  the R e f e r r a l  N e t w o r k  S v s t e m  



Jnstitutions in the West Bank Par:ici~ating 
in the Referral Network Svs:em 

Twenty-four institutions participate in the Referral Network System. 

Yamena Society/Mentally Handicapped/Beit Jala 
El Khader School/Mentally Handicapped/El K-.ader Village 
Physiotherapy Center/El Khader Village 
Bethlehem Gov. Hospital/Bethlehem 
Hospital for the Mentally Ill/Bethlehern 
Sirra Society/Epilepsy/Bethlehem 
Caritas Baby Hospital/Infant Care/Bethlehe= 
Efetta/School for the Deaf and Speech Impdred/Bethlehem 
Terres des Hommes/Medical Relief Organizatlon/Bethlehem 
Society for the Deaf and Speech Impaired/Bsthlehem 
Hadassa Hospital/Jerusalem 
St. John Hospital/Jerusalem 
Princess Bassima/Physica;ly Handicapped Reridential/Jerusalern 
Aleen Hospital/Jerusalem 
Swedish Organization/llandicapped Children/:erusalem 
A1 Makassed Hospital/Jerusa~sm 
A1 Mutala' Hospital/Jerusalem 
Child Development Center/Diagnosis Center/l:ebron 
kl-Ehsan Society/Multiply Handicapped Resi:ential School Hebron 
Child Development Center/Diagnosis Cent.er/Zamallah 
Child Development Center/Diagnosis Cenl:er/:enin 
Anglican Hospital/Nablus 
Woman Union Hospital/Nablus 
Social Welfare Departments/Wesc Bank 
Six Charitable Societies in the VIP 

Categories of institution staff who have participated in training by 
the VIP and cooperate in the referral network system. 

Y o .  - Participants Sub i ect Trained bv 
2 9 Health Workers Handicapped in VIP staff 

the W.B./Referral 
system 

Teachers/SocLal Denver Test Dr. Sanber 
Workers/Nurses Core Staff 

Physiotherapisc Maximum potential VIP Staff, other 
of the cerebral physiotherapist 
palsied child 



ANNEX 6 

Tt-air* C u r r i c u l a  and T r a i n i n g  'Semiriars 



train in^ Curricula and train in^. Seminars 

I. Curriculum - -  Core Staff 
Normal Child Development 
Variations from Normal Development 
Parental and Family Acceptance 
Dealing with a Handicapped Child 
Assessment 
Inter-.-zntions 
Referral Sys tems 

11. Curriculum Training Manuals - -  Core Staff Training (Revised) 
Administrative Procedures (Referral Network) 
Normal Developmen: 
Physically Disabled 
Mentally Disabled 
Sensory Disabled 
Hcme Visiting/Parent Training 
Self Help Skills 
Behavior Management 
Adapcive Equipment 
Assessment Toois 

Inservice Title 
'Sponsor: CRS and Caritas Hospital 
Place: Caritas Hospieal 
Date: April 2 6 ,  1985 
Attended: 150 West Bank and Gaza health professionals 

Village In-Reach Program Workshop 
Sponsor: CRS 
Place: Hotel Abu Diis, Jerusalem 
Date: January 1966 
Attended: 17 individuals from 6 VIP Societies 

Workshop: Developing Xaximum Potential of the Cerebral Palsied 
Child 

Sponsor: CDF, CRS 6 Princess Bassima Csnter 
Place: Princess Bassima Crippled Children Center 
Date: January 31, 1966 
Attended: 2L Physiotherapists from 12 societies in West Bank and 

Gaza 

Seminar: Adsptive Daily Living (Occupational Therapy) 



V i l l a g e  In-R.each Program Workshop 
Sponsor: CRS 
P lace :  Annahda Soc ie ty ,  R m a l l a h  
Date: March 1 3 ,  1987 
Attended:  Core s t a f f  and 52 o t h e r s  from 6 VIP S o c i e t i e s  

Workshop: Developing Maximum P o t e n t i a l  o f  t h e  Cerebra l  P a l s i e d  
Child - I1 

Sponsor: CRS and S t .  Luke's H o s p i t a l ,  Nablus 
P lace :  S t .  Luke 's  Hosp i t a l ,  Nablus 
Date:  A p r i l  1 0 ,  1987 
Attended:  36 Phys io the rap i s t s  from 12 S o c i e t i e s  i n  t h e  West Bank 

and Gaza 

V I P  Educat ional  Program f o r  CRS Heal th  Teachers 
Sponsor: CRS 
P lace :  5 r e g i o n a l  c e n t e r s  f o r  h e a l t h  educat ion  
Date: August 1987 
Attended:  145 h e a l t h  educat ion  t e a c h e r s  

Seminar: Speech therapy 
Sponsor: CRS and Pr incess  Bassima Cr ippled  Chi ldren  Center 
P lace :  P r incess  Bassima Cr ippled  Ch i ld ren  Center  
Date: Ju1.y 6 - 1 7 ,  1987 
Attended:  10 Core s t a f f  6 7 ochers  from 6 S o c i e t i e s  

I n t e r n a t i o n a l  Symposium on D i s a b i l i t y  Education 
Sponsor: American Association f o r  D i s a b i l i t y  Communicators and 

Canadian Assoc ia t ion  f o r  D i s a b i l i t y  Communications 
P lace :  Jerusa lem 
Date: J u l y  26-31,  1987 
Attended:  From V I P ,  VIP s t a f f  and 5 Core s t a f f  

Workshop: Nuts & Bol t s  
Sp0nso.r : CRS 
P lace :  CRS o f f i c e  
Date: January  1987 
Attended:  11 Core s t a f f  

Workshop: Nuts & Bol t s  I1 
Sponsor: CRS 
P laces  ( 2 ) :  one f o r  South S t a f f  i n  Bethlehem Arab Soc ie ty ;  one 

f o r  North S t a f f  i n  Nablus Red Crescent  
Date:  March 1987 
Attended:  5 Core i n  n o r t h ;  6 Core i n  sou th  

Seminars: F i r s t  Aid - -  Tear Gas Treatment ,  Immobil izat ion of 
F r a c t u r e s ,  Pos t  Trauma PT - -  10 d i f f e r e n t  s e s s i o n s  s o  f a r  - -  
t o  cont inue  a s  needed 

Sponsor: CRS L i f e  Cycle and VIP 
P lace :  Bethlehem Arab Soc ie ty  
Dazes: February through A p r i l  1988 - s e v e r a l  one-day meetings 
Attended:  11 Core s t a f f  and 168 o t h e r s  - v a r i e d  backgrounds 



Jorkshop:  Cons t ruc t ive  Adaptive Equipment 
Sponsor: CRS 
P l a c e :  Bethlehem Arab S o c i e t y  
Date :  J anua ry  1988 - 9 day workshop 
Attended:  11 Core S t a f f ,  13  o t h e r s  from 3 s o c i e t i e s ,  and 4 

mothers 

Seminar: Ce reb ra l  P a l s y  
Sponsor: CRS and P r i n c e s s  Bassima Center  
P l a c e :  P r i n c e s s  Bassima Cr ipp led  Ch i ld ren  Cen te r  
Date:  March 1988 - 5 day workshop 
Attended:  II Core S t a f f  and 4 o t h e r s  from 2 s o c i e t i e s  

Workshop: Toy Making 
Sponsor: CRS 
P l a c e :  3 workshops - BAS, Hebron (Dar Eh Ehsan) ,  Tulkarem (Dar E l  

Yateen)  
Date :  May 1988 
Attended:  11 Core S t a f f  and 14 o t h e r s  from a number o f  s o c i e t i e s  

Workshop: Denver Developmental Screening  T e s t  
Sponsor:  CRS 
P lace  : 
Date:  May 1988 
At tznded:  29 from 6 S o c i e t i e s  

Workshop: Teaching Techniques 
Sponsor:  CRS 
P lace :  CRS 
Date :  December 28 ,  1987 - January  2 2 ,  1988 
At tended:  11 Core S t a f f  



A N N E X  7 

Present Activities of C a r e ' S r a f f  
in the West Bank 



Present Activities of Core Staff 
in the Vest Bank 

The eleven Core Staff who are employed by six local societies, but paid 
from the USAID grant, have been unable to visit some of their patients 

lack of public transportation. Tc make the best use 
are employed as follows: 

due to curfews and 
of their time they 

No. of 
Adul t 

No. of No. of Patients 
Work Handicapped Society Schoolage 
Placement Children Staff Children 

No. of 
Core Society 
Staff Name - - 

Dar El 16 pt/ot .3 
Ebsan/ 
Residential 

2 Red 
Crescent 
Soc ie ty/H 

2 Bethlehem 
Arab 
Society 

B e i t  Jala 16 8 
Physical Intensive 
Handicapped pt/ot 
Program/ 20 indirect 
Residential aid 

El-Khader 12 pt and/ 3 
School/ or 
daily individual 

educarsion 
program 

1 Bethlehem 
Arab 
Society 

Moravian 
Society/ 
Ramall ah 

Moxavian/ 6 
Residential 

Moravian 
Society/ 
Ramal lah 

Latin 
School 

Friends of 
the Sick 
Society/ 
Jenin 

Yamoun VIP- 12 Regular 
Home Visits cases in 

Yamoun 

Home Visit 4 
in Jenin 2 
Camp 

Friends of 
the Sick 
Society/ 
Jenin 



No. o f  
Adult 

No. of  No. of No. of P a t i e n t s  
Core S o c i e t y  Work Handicapped S o c i e t y  Schoolage 
J t a f g  Name ylacernent ren Staff Chi ldren  

2 Red Home 7 r e f e r r e d  
Crescent  V i s i t s  by t h e i r  
Soc ie ty /  s o c i e t y  o r  
Nab l u s  by t h e  

Swedish o r -  
g a n i z a t i o n  

Red 
Crescent  
Soc ie ty /  
Nablus 

Red 
Crescent  
Soc ie ty /  
Nab l u s  

One of Nablus 
t h e  
same 
Core 
S t a f f  

1 Dar E l -  
Yateem/ 
Tulkarem 

Dar E l -  
Yateern/ 
Tulkarern 

1 Dar El -  
Sateem/ 
Tulkarem 

1 Dar E l -  
Yateem/ 
Tulkarem 

Ein B e i t  E l  
Ma ' a/Car~lp 

Women's 
Union 
Hosp i t a l  

Camp 

VIP 10 
V i l l a g e -  
Home Visits 

New 6 
V i l l a g e -  
Home Visits 

Used t o  
work i n  
Nablus a r e a  
a t  t h e  
Women' s 
Union 
H o s p i t a l  

Placement  
unknown 

- 
T o t a l  : 111 



A l l  Core S t a f f ,  s i n c e  the  s t , a r t  o f  t he  u p r i s i n g ,  have a t t ended  a l l  o r  
p e r t  o f  t h e  fo l lowing  t r a i n i h g  programs: 

a .  Ten-day workshop on c o n s t r u c t i o n a l  a d a p t i v e  equipment.  
b .  Four-day seminar on Care of  Chi ldren  wi th  Cerebra l  P a l s y .  
c .  One-day workshop on making toys  f o r  ChiLdren. 
d .  One-day workshop on c u r r e n t  h e a l t h  problems, i .  e .  , t e a r  g a s s i n g ,  

immobi l iza t ion  of  broken bones ,  p o s t  trauma phys io the rapy .  
, Core S t a f f  one-day workshop/Nuts and B o l t s  Program. 



ANNEX 8 

The R e d  Crescent  S o c i e t y  of Hebron - 



The Red Crescent Socletv of Hebrm 

The society was established in 1965. It has about 3,000 members. 
Each member pays a fee of $4. SO per year. The society accepts local 
donations from its members, and the population of Hebron at large. It 
has several funding sources which include Jordan's Ministry for the 
occupied territories'the Hebronites who live in the Gulf states, 
benefactors in ~mknn, the Union of Charitable Societies, and the Red 
Crescent of Kuwait that covers about four-sevenths of the monthly 
salaries of the society's employss. Some income is generated for the 
society by several of its activities such as the kindergartens which 
raise enough fees to cover its current expenses, and the clinic where 
patients able to pay are charged about NIS 3.00 and the cost of the 
medicine. The total expenses of the society in 1987 were JD 151643.915 
(about $430,000.00) 

The society has a well-established organization. The general. 
assembly of 3,000 members elects the administrative council which is 
composed of seven members. Four physicians currently serve on the 
council. 

The major goals of the society are to improve the educational, 
social, and health conditions in the district. Its major focus is the 
child. It renders its services through 15 different centers. The 
society's activities include: 

o The operation of five kindergartens in different parts 
of the city. Two other kindergartens will be in 
operation soon. The total enrollment in 1986 was about 
580 children. They are served by 36 teachers. 

o Kindergarten teacher training center that has trained 32 
teachers. About 36 teachers were trained in the 
academic year 1986-87. The center included a toys 
library and a children's library that loans books to the 
children of the city. 

o Literacy centers. These centers are for men and women. 
One of the centers operates in Hebron, and the second in 
Al-Majd village in the District of Hebron. Fifty women 
and 28 men benefitted from these centers in 1986. 

o The childrens' rehydration center. The center's 
capacity is 36 be .. It includes a specialized 
pediatric clinic, and a medical laboratory. 

o The night emergency clinic. About 15,400 cases were 
treated in this clinic during 1985 and 1986. It 
operates 24 hours including curfew and sever weather 
days. It is staffed by three doctors and three nurses. 



The p h y s i c a l  t he rapy  c l i n i c .  The o n l y  c l i n i c  of i t s  
k ind  i n  t h e  d i s t r i c t ,  i t  t r e a t s  about  500 p a t i e n t s  a  
month. I t s  f a c i l i t i e s  a r e  open t o  t he  p u b l i c  a s  a  
r e c r e a t i o n a l  cent f i r .  I t  is s t a f f e d  by n s p e c i a l i s t  i n  
phys io therapy  and t h r e e  nu r ses .  

The d e n t a l  c l i n i c .  T h i s  c l i n i c  t r e a t s  mainly needy 
i n d i v i d u a l s  and charges  nominal f e e s .  

Ma te rn i ty  and c h i l d  c a r e  c e n t e r s  i n  two d i f f e r e n t  p a r t s  
of t h e  d i s t r i c t .  These two c e n t e r s  r e c e i v e  about  300 
c a s e s  p e r  month. T h e i r  s e r v i c e s  i nc lude  p rov id ing  c a r e  
f o r  mothers and c h i l d r e n  and mother e d u c a t i o n .  

Ambulance s e r v i c e .  The s o c i e t y  o p e r a t e s  t h r e e  ambulance 
v e h i c l e s .  They t r a n s p o r t  p a t j e n t s  t o  d i f f e r e n t  p a r t s  of 
t h e  count ry  i n c l u d i n g  t h e  F a t  Bank o f  Jo rdan  a c r o s s  t he  
b r i d g e s .  

V i l l a g e  c l i n i c s .  Two c l i n i c s  o p e r a t e  i n  two d i f f e r e n t  
v i l l a g e s  (Al-Thahr ieh ,  and Y a t t a ) .  They inc iude  X-ray 
u n i t s ,  medical  l a b ,  ma te rn i ty  c l i n i c ,  and  r e h y d r a t i o n  
c e n t e r s .  

S a n i t a t i o n  p r o j e c t  i n  v i l l a g e s  ( l a t r i n e s ) .  Th i s  p r o j e c t  
i s  sponsored by CRS. S e v e r a l  u n i t s  were c o n s t r u c t e d  i n  
Al-Majd v i l l a g e .  

Medical and s o c i a l  s e r v i c e s  f o r  needy f a m i l i e s .  These 
inc lude  f r e e  medical  c a r e  and food d i s t r i b u t i o n .  . 

L i f e  c y c l e  c e n t e r s .  

o  Al-Rajea c e n t e r  f o r  s p e c i a l  educa t ion .  Th i s  c e n t e r  
i n c l u d e s  e i g h t  c l a s s e s  wi th  64 c h i l d r e n .  I t  ope ra t e s  
v o c a t i o n a l  workshops of  sewing, t a p e s t r y ,  and bamboo 
works. 

o  Deta inees  s e r v i c e s .  These i n c l u d e  o r g a n i z i n g  v i s i t s  of 
p a r e n t s  t o  t h e i r  d e t a i n e d  s o n s .  

o  V i l l a g e  i n - r e a c h  program. 

The s o c i e t y  h a s  c o n s t r u c t e d  a  c h i l d r e n ' s  h o s p i t a l  i n  Hebron wi th  a  
c a p a c i t y  t o  accommodate 30 c h i l d r e n .  I t  i n c l u d e s  f i v e  i n c u b a t o r s ,  
medica l  l a b s ,  and pharmacy. I t  w i l l  house s e v e r a l  o f  t h e  s o c i e t y ' s  
p r o j e c t s .  I t s  expected o p e r a t i n g  c o s t  w i l l  be  about  JD 150 ,000 .  The 
s o c i e t y  is  w a i t i n g  t o  r e c e i v e  permiss ion  from m i l i t a r y  a u t h o r i t i e s  t o  
o p e r a t e  t h e  h o s p i t a l .  

The s o c i e t y  employs about  100 i n d i v i d u a l s  i n  s e v e r a l  of i t s  
a c t i \ - i t i e s .  These inc lude  36 k inde rga r t en  t e a c h e r s ,  s i x  n u r s e s .  z 



dentist, four physicians, a physiotherapist, several special education 
teachers, two Lore staff, and several administrcstive staff members, 

The village in-reach program is looked upon by the chairperson of 
the council (the board) as an essential element of their services to 
the children at largo and the handlcapped children in particular. He 
favors initiating the village workers' training as soon as possible. 
He feels th,at his core staff can handle the training. The chairperson 
feels that his society can help village societies financially, if 
needed, for the VIP. 



ANNEX 9 

Th e  Red  C r e s c e n t  S o c i e t y  o f  ' N a b l u s  



This  s o c i e t y  was e s t a b l i s h e d  i n  1950. I t  has  about  900 members. 
Each member pays a  f e e  of $9.00 pe r  y e a r .  The s o c i e t y  a c c e p t s  l o c a l  
dona t ions  from i ts  members, and t h e  popu la t ion  o f  Nablus a t  l a r g e .  I t s  
main l o c a l  funds come o u t  of  t h e  Ramadan ' z a k a t '  ( t h e  annual  dona t ions  
of  Muslims t h a t  i s  c o l l e c t e d  du r ing  the  month o f  f a s t i n g ) .  The s o c i e t y  
r e c e i v e s  an annual  donat ion  from ARAMCO (Saudi  Arabia)  of  about  
$40,000.  I t  r e c e i v e s  an  annual  a s s i s t e n c e  from Jordan  through t h e  
Union of C h a r i t a b l e  S o c i e t i e s .  I t  r e c e i v e s  a  l i m i t e d  a s s i s t a n c e  from 
t h e  Welfare Department i n  Jo rdan .  Some income is  gene ra t ed  through 
t h e  s e r v i c e s  of i t s  d i f f e r e n t  a c t i v i t i e s  ( e . g . ,  c l i e n t s  a b l e  t o  pay 
about  two NIS f o r  t h e  s e r v i c e  t h a t  they r e c e i v e  from t h e  phys io therapy  
c e n t e r ) .  The t o t a l  income i n  1987, as r evea l ed  by i t s  budget ,  was 
JD 69815.733 (about  $200,000) .  

The s o c i e t y  has  a w e l l - e s t a b l i s h e d  o r g a n i z a t i o n .  The 900 members 
compose t h e  General Assembly t h a t  approves t h e  budget and e l e c t s  t h e  
board members f o r  a  p e r i o d  of t h r e e  y e a r s .  The c u r r e n t  board c o n s i s t s  
o f  e l even  members. I t  i nc ludes  a  p h y s i c i a n ,  s i x  bus ines s  pe r sons ,  and 
o t h e r  n o t a b l e  i n d i v i d u a l s .  Five women o r e  s e r v i n g  c u r r e n t l y  on t h e  
board .  

The s o c i e t y  a i t i v i t i e s  i nc lude  : 

o  An Emergency Ambulance Center  ( i n c l u d i n g  f i v e  c a r s ;  two 
were r e c e n t l y  a c q u i r e d ) .  During 1986 t h e  c e n t e r  handled 
about  658 c a s e s .  I t  has  been v e r y  a c t i v e  d u r i n g  t h e  
even t s  of t h e  I n t i f a d a .  I t s  s e r v i c e s  a r e  n o t  I . imited t o  
Nablus.  Recent ly  i t s  c a r s  have been c a l l e d  t o  Gaza. 

. o  A Sen io r  C i t i z e n  home. I t  houses about  20 r e s i d e n t s  of 
bo th  genders .  The home i s  run  by f i v e  workers ,  and is 
supe rv i sed  by a  p h y s i c i a n .  

o  A school  f o r  t h e  menta l ly  handicapped c h i l d r e n .  I ts  
c u r r e n t  enro l lment  is about  40 s t u d e n t s .  A s imple  
v o c a t i o n a l  program i s  provided  f o r  s t u d e n t s  who a r e  14 
y e a r s  of  age  o r  more. The school  i s  run  by a  p r i n c i p a l ,  
f i v e  t e a c h e r s ,  and a s o c i a l  worker.  

o  A phys io therapy  c e n t e r  f o r  c h i l d r e n .  Hundreds of  
c h i l d r e n  have been served  d u r i n g  t h e  las t  y e a r .  I t s  
c l i e n t s  come from Nablus,  J s n i n ,  and Tulkarem ( i t  s e r v e s  
about  150 c h i l d r e n  a month, ages  1 - 1 2 ) .  I t  houses about  
s i x  c h i l d r e n .  The c e n t e r  i nc ludes  a  nu r se ry .  I t  i s  
manned by two q u a l i f i e d  p h y s i o t h e r a p i s t s  and t h r e e  
a s s i s t a n t s .  The s o c i a l  worker a c t s  a s  i t s  d i r e c t o r .  
Two s p e c i a l i s t  doc to r s  v i s i t  t h e  c e n t e r  every  week. 



o Tho cnntar  f o r  t h e  deaf and mute, Thin centor  has  23 
chilclrarr. I t  is run by f i v e  tnnchers,  ono of them 
d i r e c t s  tha c a n t e r  ns w e l l ,  A l l  t h e  s t a f f  have had 
th rae  montl~s t r a i n i n g  n t  a s p e c i a l  course held a t  An- 
Najah Univers i ty .  A spooch o p e c i a l i s t  from An-Nnjah 
Univarnity v i s i t s  tha  c e n t e r  twice p e r  week. 

o  Blood Bank. Th i s  bank opera tes  i n  cooperat ion with t h e  
h o s p i t a l  of tha  Women's Federat ion i n  Nablus. It served 
about 5,800 ind iv idua l s  i n  1986.  

o  A s o c i a l  program f o r  the  Care of P r i soners  and 
Detainees. This  program aims a t  d i s t r i b u t i n g  winter  
c lo t l ;es ,  books, and s t a t i o n e r i ~ q  t o  t h e  p r i soners ,  and 
coordinat ing the  v i s i t s  of t h e i r  f a m i l i e s .  

o  Vi l l age  In-Reach Program. 

The s o c i e t y  employs : 

5 Administrators 
4 Physicians 
6 Nurses 
9 Teachers 
2 Phys io the rap i s t s  
1 Speech impairment s p e c i a l i s t  
3 Technicians ( a t  t h e  P.T. Center) 

11 S o c i a l  Workers 
7 Dr ivers  
3 J a n i t o r s  
4 Hachine opera to r s  

The s o c i e t y ' s  d i f f e r e n t  se rv ices  spread t o  t h e  nearby v i l l a g e s .  
The major i n h i b i t i n g  f a c t o r  f o r  wider geographical s e r v i c e s  is  the  
d i f f i c u l t y  of t r a n s p o r t a t i o n .  A s  an example of  t h e  geographical ex ten t  
of i t s  s e r v i c e s ,  t h e  Deaf and Mute Center has s i x  c h i l d r e n  from Nablus, 
and t h e  r e s t  (17 c h i l d r e n )  from seven v i l l a g e s  adjacent  t o  the  c i t y .  

The s o c i e t y  has  completed p l a n s ,  acquired the  land.  and r a i s e d  t h e  
necessary  funds t o  cons t ruc t  a  new bu i ld ing  t h a t  w i l l  house a l l  of i t s  
a c t i v i t i e s ,  except  f o r  the  s e n i o r  c i t i z e n  home. The only obs tac le  t o  
i t s  completion is acqu i r ing  t h e  bu i ld ing  pe rmi t .  

Both of t h e  admin i s t ra t ive  o f f i c e r s ,  Mr. Tareq Kamal and t h e  VIP  
a c t i n g  coord ina to r ,  Mrs. Hanan Al-Masri (who i s  a  board member) be l i eve  
t h a t  t h e  VIP has l e f t  a  p o s i t i v e  impact on t h e  handicapped, and has 
been a n  e s s e n t i a l  element i n  t h e i r  e f f o r t s  t o  se rve  the  handicapped. 
They a r e  exc i t ed  a t  the  idea  of e s t a b l i s h i n g  a  t r a i n i n g  c e n t e r  i n  
Nablus. They have a l ready  a l l o c a t e d  the  t r a i n i n g  space a t  the  Deaf and 
Mute Center ,  which is  access ib le  t o  the  incoming v i l l a g e  teachers .  
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provision of Equi~rnent to Facilities 
$n the West Bank 

Thr ough on AID grant to Save the Children, equipment was supplied 
to three west Bank agencies providing services to handicapped children 
and adults. All of these agencies are an integral part of the Village 
In-Reach Program. The three agencies are listed below along with the 
value of the equipment purchased by them from the grant: 

(a) The An-Nahda Women's Association . .$  38,047. 

(b) The Bethlehem Arab Society . . . . . $  60,000. 

(c) The Hebron Red Crescent Society. . .$125,000. 
Visits were made to all of these institutions by the Review Team 

and the equipment assessed in terms of the following: its current 
condition and use; its suitability in relation to the agency's 
clientele; appropriateness of the space in which located and used--size 
of area, light, etc.; whether staff is trained in its proper use; 
conditions of purchase--i.e., title, maintenance, guarantees; and the 
extent to which the provision of the equipment has upgraded the 
agency's service and/or enabled the agency to serve additional a 

handicapped people on the West Bank. 

THE AN-NAHDA WOMEN'S ASSOCIATION 

The An-Nahda Women's Association is one of the oldest social 
service agencies on the West Bank, having been established in 1925. 
Located in Ramallah, the Association provides a wide range of services 
to disadvantaged and disabled individuals and to needy families. 

In 1984 Save the Children allocated $40,000. to the Association to 
purchase equipment for two purposes. The first was to establish, as a 
new aspect of their educational program, a physical education program 
for 44 mentally retarded youths, enabling them to improve their 
physical coordination and motor skills. The equipment purchased for 
this program, at a cost of $15,000., includes the usual gymnasium 
equipment--exercise bicycles, running mats, mattresses, wall ladders, 
shoulder wheels, tennis tables, chest pulleys, therapeutic exercise 
balls of various sizes and parallel bars. 

Upon receipt of the equipment, the Association employed a 
physical education specialist and an aide who oversees the operation of 
the physical fitness program. 

In addition, the Association established keep-fit classes which 
are open to the general public and serve as a source of partis1 income 
to the Association. 



The equipment is used  extensive?.^ in a well-li&hted area in a 
modern building which houses a number of the AssociatLon's programs. 
It was the intent of the Association that the physical education 
program wocld also serve children who could benefit in the VIP program. 

Equipment purchased for the second program in the amount of 
$25,000. is principally audio-visu-,l equipment used for the 
establishment of the Resource Tra;ning Center for the training of core 
and othcr staff in the VIP progrms, for use in seminars and special 
training program, for professional personnel such as physical 
therapists providing services to disabled people, and for parents and 
others interested or involved in the VIP program. 

This equipment, which consists of a movie, slide and overhead 
projectors, video equipment, tape recording equipment, a photocopy 
machine, furniture for the audience in training, and educational toys 
and books, was fully used in the training program for the VIP core 
staff and for a few special seminars. The Association plans to use the 
equipment for its own educational and community programs when 
conditions permit, 

- 
1ME BETHLEHEM AXAB SOCIETY 

I The Bethlehem Arab Society, which, as noted earlier, received AID 
.funds for construction of'its new quarters, also received funds in the 
amount of $60,000. for the purchase of equipment: commercial laundry 
equipment to replace a washer and dryer destroyed by a fire in 1983, 
and physical therapy equipment. 

, The heavy-duty laundry equipment, which cost $21,000., is in 
place in the Society's main building located on the Bethlehem-Hebron 
road. This building houses, among other programs, the Physical Therapy 
Department and the Central Offices. Up until a few weeks ago, both the 
washer and dryer were in good working order. The washer, however, has 
a broken part which is on order and is expected to be in operation 
within a month. 

The physical therapy equipment, which cost $39,309., consists of 
special posture wheelchairs, parallel bars, posture mirrors, a low 
frequency therapy unit, chairs for bathing, a paraffin bath, a diatron 
unit, shoulder exercise wheels, and sundry articles such as weights, 
sand bags, etc. The provision of the equipment not only improved the 
quality of the physical therapy services provided by the Society, but 
also increased the Society's capacity to serve more disabled children 
and adults and to'help individuals with disabilities not previously 
served - -  e.g., adults with low back pain or rheumatoid arthritis, and 
children with cerebral palsy or congenital hip dislocation. The 
number of patients served by the Physical Therapy Department has 
increased dramatically since the provision of the new equipment in 
1984. In 1982 the Department served seventy in-patients and one 
thousand out-patients. By 1985, the number had doubled and continues 
to increase each year. Two additional therapists sere hired to 
accommodate the increased case load. The therapist in charge received 
his physical therapy training in Jordan and has had refresher courses 
in Cyprus and in Europe. Currently assisting in the Physical Therapy 
Department is a physiatristl from Paris, sponsored by the French 

'A physician specializing in rehabilitation medicine. 
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government, who is or~sessing all disabled children and adults served by 
the Society. He will remain with the Society an additional six months 
to round out a year of sarvic,e. 

THE W R O N  RED CRESCENT SOCIETY 

The Hebron Red Crescent Society (HRCS) is the primary resource 
for the Villege In-Reach Rehabilitation Program in Habron and the 
entire southern sector of the West Banlc served by Society. More 
than a quarter million people live in this southern district. 

Established in 1952 to meet the needs of mentally retarded 
children and their parents, the Society now provides a wide range of 
health, educational, rehabilitation and other human services. The 
Society has constructed a pediatric hospital which is awaiting 
licensure. When licensed, this thirty-bed hospital will senre children 
with all disorders. 

Among other programs, the Society operates a physical therapy 
clinic which serves disabled children in the VIP program as well as the 
public at large. The clinic was equipped in large part from an AID 
grant to Save the Children. The physical. therapy equipment consists of 
outside gymnasium equipment, exercise bicycles, parallel bars, 
therapeutic exercise balls of various sizes, treatment tables, ultra 
violet and infra-red units, low frequency therapy units, walking aids, 
and hot and cold cooling units. 

The Society's physiotherapy service is located in a spacious, 
well-lighted and well-arranged area in the Society's nevly constructed 
Al-Raja Center for special education. Staff consists of a qualified 
physiotherapist, three aides and a nurse. The Center operates six days 
per week. The provision of the physiotherapy equipment vastly 
increased the capacity of the Center to serve more people. For 
cxnmplc,  f l S O  cnscs worc r0y.f  stored fni- ti-o.il.~nont i n  1Qf i6 .  T I I  1 Q f l ?  t l ~ i * :  
number increased to 925. Also, through use of the new equipment better 
se~vice is provided and a wider variety of disabling conditions can be 
dealt with. HRCS expects the number of cases treated at the 
physiotherapy center to continue to increase. HRCS provides low cost 
mini-bus transportation froin downtown Hebron to the Center twice daily. 
Substantial income is derived from fees paid by the public for 
physiotherapy sessions. 

In addition to the physiotherapy equipment, the Center received 
authorization to purchase the same kind of audio-visual equipment 
(movie projector, video equipment, slide projector, etc.) 2s the An- 
Nahda Women's Association for the establishment of a Resource Training 
Center. All of this equipment is in good working order. 

Although the Society has made ample space available for training 
related to the VIP program, the equipment purchased for the Resource 
Training Center has not been fully utilized. Part of the problem has 
been curtailment of the VIP training activities and part the lack of a 
steady supply of electricity. This latter condition is now corrected. 

Finally, vocational training equipment was made available to the 
Society to strengthen and enlarge the scope of vocational training 



provided to handicapped young men and women. Carpentry equipment, 
equipment for hand skills and crafts - -  sewing machines and weaving 
machines, for animal husbandry and for farming - -  were added to the 
Society'~ vocational training equipment. A large cistern to coIl?!ct 
rainwater, and animal sheds are in place for implementing the 
agricultural training program. The bamboo and handicraft components of 
the vocational training program are fully operative. The agricultural 
training program has been slow to develop due to shortage of funds for 
construction of the cistern. With the cistern now in place, the 
agricultural training program should go forward shortly. 
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